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CITY OF SCRANTON
RFP — City Hall Facility Assessment

Attachment A,

Affirmative Action Certification

During the texrm of this contract, Bidder agrees as follows:

(1) Bidder shall not discriminate against any employee, applicant for employment, independent

contractor or any other person because of race, color, religious creed, ancestry, pational origin, age, sex or
handicap, Bidder shall take affirmative action to insure that applicants are employed, and that employees
or agents are treated during employment, without regard to their race, color, religious creed, ancestry,
national origin, age, sex or handicap. Such affirmative action shall inchide, but is not limited to the
following: employment, upgrading, demotion or traasfer; recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training. Bidder shall post in conspicuous
places, available to employees, agents, applicants for employment, and other persons, a notice fo be
provided by the contracting agency setting forth the provision of this affirmative action certification.

(2) Bidder shall, in advertisements or requests for employment placed by it or on its behalf, state all
qualified applicants will receive consideration for employment without regard to race, color, religious
creed, ancestry, national origin, age, sex or handicap.

(3) Bidder shall send each labor union or workers’ representative with which it has a collective
bargaining agreement to other contract or understanding, a notice advising said labor union or worker’s
representative of its commitment to this affirmative action certification. Similar notice shall be sent to
every other source of recruitment regularly utitized by bidder.

(4) Tt shall be no defense to a finding of noncompliance with this affirmative action certification that
bidder has delegated some of its employment practices to any union, training program, or other source of
Recruftment which prevents it from meeting its obligations. However, if the evidence indicates that the

bidder was not on notice of the third-party discrimination or made 2 good faith effort to correct it, such a
factor shall be considered in mitigation in determining appropriate sanction

(5yWhere the practices of a union or of any training program or other source of recruitment will result in
the exclusion of minority group persons, so bidder will be unable to meet its obligations under this

affirmative action certification, bidder shall then employ and fill vacancies through other affirmative action
employment procedures.

(6)Bidder shall comply with a]l state and federal laws prohibiting discrimination in hiring or employment
opportunities. In the event of bidder’s noncompliance with affirmative action certification of this contract
or with any such laws, this contract may be terminated or suspended, in whole or in part, and bidder may
be declared temporarily ineligible for further City of Scranton confracts, and other sanctions may be
imposed and remedies invoked.

(7) Bidder shall furnish all necessary employment documents and records to, and permuit access to its
books, records, and accounts by, the City of Scranton Department of Business Administration, for
purposes of investigation to ascertain Compliance with the provision of this certification. If bidder does not

12
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possess documents or records reflecting the necessary information requested, it shall furnish such
information on reporting forms supplied by the City of Scranton Department of Business Administration.

(8) Bidder shall actively recruit minorty subcontractors or subcontractors with substantial minority

representation among their employees.

(9) Bidder shall include the provisions of this affrmative action cerfification in every subcontract, so that
such provisions will be binding upon each subconfractor.

(10)Bidder’s obligations under this clause are limited to the bidder’s facilities within Pennsylvania, or
where the contract id for purchase of goods manufactured outside of Pennsylvania, the facilities at which
such goods are actually produces.

DATE:

(Name of Bidder)

BY:

TITLE:

13

106



CITY OF SCRANTON
RFP — City Hall Facility Assessment

Attachment B.

Certificate of Non-Segregated Facilities

The bidder certifies that he does not maintain or provide for his employees and segregated facilities at any
of his establishments, and that he does not permit his employees to perform their services at any location
under his control where segregated facilities are maintained. The Bidder certifies further that he will not
maintain or provide for his employees any segregated facilities at any of his establishments, and that he
does not permit his employees to perform their services at any location under his control where segregated
facilities are maintained. The Bidder agrees that a breach of this certification will be a violation of the
Equal opportunity clause in any contract resulting from acceptance of his bid. As used in this certification,
the term “segrogated Facilities,” means amy waiting rooms, work areas, restrooms and washrooms,
restaurants and other eating areas, time clocks, locker rooms and other storage or dressing areas, parking
lots, drinking fountains, recreation or entertainment areas, transportation, and housing directive or are in
fact sepregated on the basis of race, color, religion, or national origin, because of habit, local custom, or
otherwise. The Bidder agrees that (except where he has obtained identical certifications from proposal sub-
confractors for specific time periods) he will obtain identical certifications from proposed sub-contractors
prior to the award of sub-contracts exceeding $10,000 which are not exerpt from the provisions of the
Equal Opportunity clause, and that he will retain such certification in his filss.

NOTE: The penalty for making false statements in offers is prescribed in 18 U.S.C. §1001.

DATE:

(Name of Bidder)

BY:

TITLE: _

14
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Afttachment C.

Non-Collusion Affidavit of Prime Bidder

STATE OF

COUNTY OF

, being

first duly sworn, deposes and says that:

of
the bid;

1. Heis

(Owner, partner, officer, representative or agent)

, the Bidder that has submitted

He is fully informed respecting the preparation and contents of the attached Bid and of all
pertinent circumstances respecting such Bid,

Such Bid is genuine and is not a collusive or sham Bid;

Neither the said Bidder nor any of its officers, partners, owners, agents, Representatives,
employees or parties in interest, including this affiant, has in any way colluded,
conspired, connived or agreed, directly or indirectly with any other Bidder, firm or person
to submit a collusive or sham Bid in connection with the Contract for which the attached
Bid has been submitted or to refrain from bidding in connection with such Contract, or
has in any manner, directly or indirectly, sought by agreement or collision or
cominunication or conference with any other Bidder, or to Bidder, or to secure through
any collusion, conspiracy, connivance or unlawful agreement any advantage against the
City of Scranton (Local Public Agency) or any person interested in the proposed
Confract; and;

The price or prices quoted in the attached Bid are fair anid proper and are not tainted by
any collusion, conspiracy, connivance or unlawful agreement on the part of the bidder er

any of its agents, representatives, owners, employees or parties in interest, including this
affiant. ,

15
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Non-Collusion Affidavit
Signature Page

Signed

(TITLE)

SUBSCRIBED AND SWORN TO BEFORE ME

THIS DAY OF
,20
(TITLE)
MY COMMISION EXPIRES
,20

16
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Attachment D.

Disclosures by Current Contractors

Provide the names and tifles of all individuals providing professional services to the City of including
advisors and subcontractors, if any. After each name, please provide the responsibilities of that person
with regard fo the professional services provided to the City of Seranton.

e List the names of any of the above individuals who are current or former officials or
employees of the City of Scranton and their position;

e Listthe names of any of the above individuals who has been a registered federal or state
lobbyist and the dafe of the most recent. renewal/registration.

Since January 1, 2011, have any of the individuals identified in paragraph one above been employed
by the City of Scranton. If yes, please identify the individual by histher name and position with the
City of Seranton and dates of employment.

Since January 1, 2011, has the Contractor employed paid compensation 1o a third party intermediary,
agent, or lobbyist to directly or indirectly communicate with any individual on the list of municipal
officials in connection with any transaction or investment involving the Contractor and the City of
Scranton. This question does not apply to any officer or employee of the Contractor who is acting
within the scope of the Contractor’s standard professional duties on behalf of the Contractor including
the actnal provision of legal, accounting, engineering, real estate, or other professional advice, services
or assistance pursuant to its professional services contract with the City of Scrantan.

Since January 1, 2011 has any agent, officer, director, or employes of the Contractor solicited a third
party to make a polifical contribution to any municipal official or candidate for municipal office in the
City of Scranton or to the political party or political committee for whom the solicitation was made. If
yes, please identify the agent, officer, director, or employee who made the solicitation; the individual
or individuals who were solicited, and the municipal officers, candidates, political party, or political
committee for whom the solicitation was made.

Since Japuary 1, 2011, has the contractor made any Contribution to a municipal official or candidate
for municipal office in the City of Scranton. If yes, please identify the recipient, the amount, and the
date of the contribution.

Does the Contractor have a direct financial, commercial, or business relationships with any individual
on the List of Muricipal Officials. With regard to every municipal official for which the answer is yes,
identify that individual and provide a detailed written description of that relationship.

Since January 1, 2011, has the Contractor conferred any gift of more than nominal value to any
individual on the List of Municipal Officials. A gift includes money, services, loans, travel, and
entertainment, at value or discounted value, With regard to every municipal official for which the
answer is yes, identify the recipient, the gift, and the date it was conferred.

17
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Did the Contractor make political coniributions the meet all of the following four criteria: () The
contribution was made at any time since January 1, 2011; (if) the contribution was made by an officer,
director, executive-level employes, or owner of at least five percent (5%) of the Contractor; (jif) the
amount of the contribution was at least $500.00 in the form of either a single contribution by an
officer, director, exccutive-level employee or owner of at least five percent (5%) or the aggregate of all
contributions by all officers, ditectors, executive-level employees, and owners of at least five percent
(5%) and (iv) the contribution was made to a candidate for any public office in the Commonwealth of
Pennsylvania or to an individual who holds that office, or toa political committee of a candidate for
public office in the Commonwealth of Pennsylvania or of an indfvidual who holds that office. If yes,
then the Contractor shall provide the following information: the narue and address of the contributor,
the contributor’s relationship to the Contractor, the name and office or position of each recipient, the
amount of the contribution, and the date of the contribution.

Regarding the provision of professional services to the City of Scranton, are you aware of any conflicts
of interest, whether apparent, potential, or actual, with respect to any officer, dirsctor, or employee of
the Confractor and officials or employees of the City of Scranton. If yes, please provide a detailed
written explanation of the circumstances which you believe provide a basis to conclude that an
apparent, potential, or actual conflict of interest may exist.

Please provide the name(s) and person(s) completing this form. One of the individnals identified by
the Contractor in paragraph one must participate in completing this form and must sing the verification
statement below.

VERIFICATION

for

1, __, hereby state that I am

, and am authorized to make this verification.

T verify that the facts set forth in the foregoing Act 44 Disclosure Form for entities providing

professional services to the City of Scranton are true and correct to the best of my knowledge, information,
and belief. T understand that false statements herein are made subject to penalties of 18 P.A.C.S section
4904 relating to unsworn falsification to authorities.

Signed: Date;
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EXHIBIT “A” MASONRY ASSESSMENT
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June 23, 2016

City of Scranton Maintenance Dept.
340 North Washington Avenue
Scranton, PA 18503

ATTENTION: Pat Hinton

SUBJECT: Task 1 Masonry Assessment - Executive Summary
Scranton City Hall
Scranton, PA
MPS Project No.: 201603

Masonry Preservation Services, Inc. (MPS) has completed the masonry assessment as outlined in
our Proposal. We provided this Executive Summary for a snapshot of the project and the detailed
assessment report provides further discussion. Our focus was on the original historic building, no
adjacent or connecting buildings were included. Overall the masonry was in marginal condition
for its age at most areas, with certain assemblies in very poor condition. The building has reached
the age where a comprehensive and preservation level repair plan is required to correct the building
deterioration observed fo ensure another century of service. A randomized short-term repair
package will not serve this landmark historic structure any longer. We have recently completed
similar repairs to address similar conditions at the Albright Memorial Library just up the street and
would be happy to discuss and show you that work.

EXECUTIVE SUMMARY

The Problem: The building faces masonry deterioration and failure to various extents, along with
water penetration at many areas. Most concerning, early stages of sandstone displacement and
deterioration was observed at the towers and other areas. Deteriorated mortar joints are a problem
that will persist until corrected, adversely affecting the overall masonry condition. Continued water
infiltration jeopardizes the integrity of the exterior wall.

The Cause: The deteriorated masonry, inadequate/non-existent flashing, gutter failure, open mortar
joints, failed sealant joints are allowing excessive amounts of water into the exterior wall assembly.
A variety of other issues with the building envelope are also contributing to the life cycle decline
of the building. Mortar joints have eroded, weathered, and cracked due to life cycle decline and
are no longer able to sufficiently resist bulk rain water. The wall assemblies at certain areas then
become saturated and susceptible to freeze-thaw damage. Past repair efforfs completed at the
building have not addressed the root canses of the exterior wall problems and therefore the
masonry has remained saturated and continues to deteriorate.
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Course of Action: Due to the lack of preservation level effort and expenditure on the masonry
building envelope in recent history, the structure is now behind and will require persistence to get
ahead of the masonry deterioration curve. The intent of a preservation plan is to provide a long-
term repair approach that addresses the underlying causes of deterioration and corrects the damage
already sustained. A course of action is included within the report.

Repairs and Cost: As related to our Preservation Plan and recommendations, we have provided
budget cost ranges in the following table for the masonry fagade work. Based on the time of
execution, phasing combinations, material options, and other factors, budget pricing can be further
refined. On a restoration project such as this and the nature of the work, we recommend allocation
of a 10-15% contingency for unforeseen items and varying extents of repair areas.

There are several preparatory itcms that need to be completed prior to Phase 1. We suggest the
implementation of Phase 1 as a Pilot Phase, which has many proven benefits: prove the efficacy
of properly executed masonry restoration techniques so that procedures and the building can be
reviewed prior to a full scale restoration; certain unknown conditions can be reviewed and resolved
and appropriate repair detailing can be explored and implemented; complete material testing and
other preliminary work; various mock-ups and trials can be tested to determine the most effective
cleaning agents, patching material, stone, etc.; refine overall budget pricing for future phases to
provide more accuracy; limit the potential for change orders; and buitd project momentum without
being overcommitted. In addition, the Pilot Phase work is completed work fox which that area will
be done and represent the first phase of the preservation project.

The repairs outlined are not elaborate or excessive in scope, but are comprised of the
implementation of fimdamental and sound repair procedures. We understand the effort and cost
associated with repair scopes such as this. Our opinion is that the vatue and benefit of performing
work with skilled craftsman and quality material vnder a guided plan provides the best long-term
value with regard to funds expended by maximizing the service life of the building. We have made
efforts to prioritize repairs in a practical and cost cffective manner. We have provided a
comprehensive long-term repair plan that will address the deficient issues at the building and
extend the building service life significantly. Refer to Appendix B for the phasing plan.

|- Budget | ~Budget -

S T_it.le-.‘f “~ | . Range | 'Range "
S R LOW_- High

.- Phase
-term expectations and overall Preservation Plan

Immdiate Dscus 10ng

Preparation | Address pigeon issues and complete Additional Review
1 South fower & chimneys - Pilot Phase | $300,000 $370,000
2 North fower $410,000 $500,000
3 Northyest elevation $190,000 $230,000
4 West tower $270,000 $330,000
5 Northeast elevation $350,000 $440,000
6 East tower $400,000 $490,000
7 Southeast elevation $180,000 $220,000
8 Southwest elevaiion $370,000 $460,000
Sub-totals | $2,430,000 | $3,000,000
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With a historic project such as this, we have outlined cost ranges to initially proceed with Phase 1
and then review the project after its completion and refine scopes and cost for the remaining
phases. This approach proves to be most effective for all parties and results in the best quality
preservation project for the building. Please note that the cost of additional items to be reviewed

ars not included.

‘We should discuss this report with you to promote understanding and answer your questions. We
understand it is 2 costly and complex project, which is worth review.

Prepared by:
T

r A

Frik R. Valentino
Vice President
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Seranton City Hall
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Task 1: Masonry Assessment

JUNE 23,2016
MPS Job No.: 201603

Prepared for: Prepared by:
Pat Hinton Masonry Preservation Services, Inc.
City of Scranton 7255 Old Berwick Road
340 North Washington Avenue Bloomsburg, PA 17815

Scranton, PA 18503
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1.0 PROJECT BACKGROUND

MPS met with Pau] O’Hora from the City of Scranton to review the building and discuss the project
on several occasions. The beantiful, historic masonry building was constructed circa 1888 of
sandstone and underwent interior renovations in the 1970s. There is a prominent clock tower at
the north corner along with lesser towers at each of the other three corners of the building. The
building is experiencing water infiltration to varying extents and the objective for the assessment
is to reduce the leaks as well as address the fagade deterioration.

A variety of masonry deterioration exists at the building, particularly on the towers. We understand
concern regarding the existing deterforation has increased and the need to implement proper long-
term repairs to preserve the building for the frture is now warranted. MPS provided a proposal to
assess the masonry and provide direction for a corrective course of action. The proposal was
accepted, forming the basis for this report.

The development of an overall process to repair the building and limit deterioration is critical to
the long-term performance of the building. Proper masonry pres ervation requires a comprehensive
understanding of the existing conditions and a guided plan for future repairs that are proactive
long-term approaches. When masonry deterioration develops, as observed at the building, a
combination of factors has led to the observable and concealed deficiencies. In turn, these
deficiencies lead to leaks and water infiltration, Water infiliration then accelerates the deterioration
of the masonry assemblies, and the detrimental cycle continues. If the deterforation is detected,
understood, and corrected early; the problems may be reversible and require a lesser scope (and
budget) to implement restoration. The importance of evaluating and understanding the root cause
of the deterioration, before atterpting short-term quick-fix repairs, is paramount. Proper repairs
with the intention of long-term performance will be more cost-effective over the life of the

buiiding.

2.0 SCOPE OF WORK
The purpose of this masonry evaluation was o assess the overall condition of the masonry to
determine the extent and scope of repairs required and to understand the next logical steps in the

repair process. We performed the following scope of wark at the above referenced project:

2.1 Document Review & References

We requested all relevant historical information, drawings, reports, repair history, leak
logs, etc. We understand very limited information is available. We were provided with and

reviewed the following from Don King of the City of Scranton:
+ Limited renovation drawings completed by Bellante Clauss Miller and Partners
dated 1977. No ariginal or other drawings were available for review.
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2.2

2.3

3.0

Observations

We completed visual observations of existing conditions of the building envelope. from
grade, interior, and roof areas. We also performed limited detailed inspection (tactile
contact) of the walls at numerous areas of the fagade that were accessible. Exploratory
observation probes were not completed during this evaluation process. Note that we were
unable to access above the open level of the main tower due to live pigeons and excessive
hazardous pigeon excrement.

Report

We have provided this written evaluation report to summarize the results of our
observations, provide a photographic survey, and to provide long-term recommendations
for repairs. Two copies of this final report are provided, elong with an electronic portable
document format (pdf) copy for additional reproductions.

OBSERVATIONS & DISCUSSION

Telescopic viewing and photographic equipment were utilized to perform and document our
observations. Photographs and drawings with descriptive information may be viewed in Appendix
A: Photographs & Appendix B: Drawings. The following is a summary of our observations:

3.1

32

33

Unsafe Conditions

Conditions that could potentially develop into unsafe conditions were observed. With the
lack of ongoing maintenance and repairs, those areas will not imprave.

Water Infiliration

MPS walked tlrough the building interior and discussed water infiltration with Paul
O’Hara during our site visits. There were a few persistent leak locations reported to us,
Deteriorated plaster due to water infiliration wasnoted at several areas. Refer to Appendix
B: SK.-2 for water infiltration.

Maintenance & Repairs

Tt is our understanding that minimal masonry repair and maintenance work was completed
from 1888 until the 1970s during the renovations, where fagade repairs were very limited.
There was a minimal amount of repair documentation available for review. A variety of
short-term repairs were observed which have had minimal impact on extending the service
life of the building. No other significant repairs or building evaluations were reported to
us.
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34

Stone

The masonry at the historic building consisted of mass masonry walls constructed of multi-
wythe brick and stone backup, with sandstone exterior. There appeared to be two different
types of sandstone, the first being the primary ashlar or wall field stone and the second
used for the carved and decorative elements of the fagade. It was noted that the decorative
sandstone was generally in far worse condition than the ashlar stone, with erosion, spalling,
and deterioration observed. RILEM absorption or other material testing was not completed
at the sandstone during this initial work, which would help determine absorption rates for
sandstone and provide more insight into its properties. The ashlar stone overall has
weathered well for its age, but the decorative elements had noticsable grosion of stone. In
order to effectively execute the preservation project, some additional material testing on
the sandstone should be completed to understand long-term durability and potential stone
consolidants to address the absorption and strength issue

The masorry was soiled with atmospheric dirt, pollution, and staining at certain areas and
could benefit from a restoration cleaning to improve and unify overall aesthetics at the
completion of the masonry repair work if desired.

Sandstone was quarried from sedimentary rock formations because the stone split very
readily into rough rectangular blocks which needed little or no further work to be used.
Clay layers within the bedding planes make the stone susceptible to delamination along
these faults, especially when the stone is improperly face-bedded within the walls.
Sandstone is not considered an overly durable or long lasting building stone, especially for
our northeast climate. Minimal bedding plane issues were noted during our initia]
assessment, but one should be aware of its inherent issues. The stone itself at the building
has remajned in fair condition over the years at certain areas and worse in other areas.
Qeveral areas of cracks in the masonry were observed, which is typical for buildings of this
age as seftlement and arch flattening occurs. Some areas where higher water flow rates
impact the stone due to improper roof drainage or building geometry, have notable
sandstone erosion.

Several areas of stone spalls, cracking, delamination, and previous repair patches were
observed and will require repair. Additionally, some arcas of sandstone were found to be
debonded and unsound and will require removal and resetting and/or replacement. The
sandstone does exhibit deterioration caused by exfoliation of stone surfaces and contour
scaling at carved surfaces at some areas. Several loose and delaminated areas of sandstone
were removed easily by hand during our field work. This deterioration is caused by the
tendency of sandstone to form hard surface crusts at carved details (contour scaling)
resulting in the loss of the ctustal layer through oxidation crust formation.

Some areas of segmented columns were observed with cracking, and it is suspected the
stone column units are pinned together with mild steel pins. Due to improper mortar joint
repointing and maintenance, water was able to get to the pins and cause them to corrode.
As steel corrodes, it expands in volume and caused the stone to crack. As the cracks get
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3.5

3.6

wider, the detrimental cycle accelerates and soon stone fragments will fall from the
building.

Typically in building construction from the late 1800s and early 1900s, masonry anchors
wore made from ferrous metals. These cramp anchors are used to mechanically attach the
decorative veneer to the masonry back-up in mass masonry construction. Masonry ties and
header courses were utilized at this building. No destructive testing was completed during
our work, so confirmation of any steel anchors in the masonry walls was not completed,
but should be reviewed during initial phases of work. No evidence of corroded anchors was
observed, such as rust staining, patterned surface spalls, or spall exposure of corroded
metals.

Mortar Joints

Mortar joints at multiple areas were cacked, de-bonded, open, and deteriorated. It appears
that during certain past repointing efforts, the original soft mortar was only removed to a
shallow depth. Then a relatively thin layer of new mortar was installed over the top;
however, this creates voids behind the new mortar where water can travel and the mortar
will deteriorate rapidly. Deterioration from excessive water infiltration and freeze-thaw
damage were noted at various locations. Overall the mortar joints don’t provide a barrier
wall that is consistent in quality and performance, and does not effectively keep water out
of the wall and limit subsequent deterioration and leaks that can occur. Spot repointing was
also completed, which only removes and replaces certain areas of mortar instead of a
comprehensive solution. This creates new bond lines, intersections of multiple generations
of mortars with different material properties, aesthetic confusion, and overall poor
performance.

If the wall cammot dry out and remains constantly saturated, the assembly becomes
susceptible to freeze-thaw and sub-cfflorescence damage. Freeze-thaw damage occurs
when water entrapped in the assembly expands when it freezes, which puts pressure on the
stone and causes spalling. Sub-efflorescence damage occurs when masonry wall
assemblies retain liquid water in sufficient quantities and duration to allow for the
entrapped moisture to solubilize salts. When the liquid water eventually evaporates, the
solubilized salts recrystallize at or near the masonry surface. This process causes an
expansion of the salts that can cause wide spread spalling of masonry.

Polyurethane sealant was installed over mortar joints at many areas, which will trap
moisame within the masonry. Ht is also not a substitute for a mortar joint, because once the

sealant’s limited service life is over, the joint will now be wide open to the elements.

Main Tower Interior

The interior of the tower is largely soiled from inhabiting birds, especially severe at the
upper levels. Ladder access to some of the various interior levels appeared unsafe and not
suitable for maintenance personnel in accordance with current codes. Review and cleanup
of the tower interior should be discussed. Some areas of water infiltration were noted inside
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3.8

3.9

the tower. Wood members of the various interior levels had some signs of water infiltration
and rot, and yequire additional assessment. The exposed tower levels appeared to have a
sheet metal roof system that appeared to be intact. The circular stained glass and interior
spiral staircase also require further review. Interior areas could not be fully reviewed due
to accessibility, and should be reviewed further once the bird excrement cleanup is
completed.

Concealed Masonrv Gutiers

There are concealed gutiers at multiple areas around the perimeter of the roof. We have
extensive experience with durable soldered coated copper gutter liners, and would be happy
to discuss coordination of the work as it is likely sensible to integrate the masonry and
gutter liner. The stone guiters were likely originally lined with sheet muotal, and had
subsequent repairs of membrane and various mastics and sealants at terminations have
followed, Clogged, poor flowing, and other conditions plague the gutters.

We observed deterioration, displacement and staining at some of the stone pancls directly
under the roof gutters forming the gutter. The masonry assernbly at these locations appears
10 be saturated with moisture, which is causing the observed deterioration and
displacement. Water appears to be entering the masonry assembly through the gutters and
at the failed mortar joints on the masonry. These displacements lead to question the
anchorage of the masenry gutters and also the longevity of the system.

(Gable Copings

There are masonry gables at each elevation of the building. All of the gable parapets are
topped with stone copings. Most of the copings appear to be in fair condition; however, we
did observe some deteriorated copings. Sealant was installed at some of the joints of the
copings; typically, it is not recommended to seal the bed joint and trap moisture in the wall.
Many joints were open and easily allowing water intrusion. We did not observe proper
through-wall flashing under the copings to help limit water intrusion. Flashing interface at
the backside of the gables with the roof appeared sub-standard and also questionable at the
west gable where geometry is difficult. Some gable stones were displaced outwardly and
also sliding down the slope of the gable, likely due to deficient anchorage to the masonry
below. The copings did have a shingled boss design, which has allowed the stones to
perform slightly better than other configurations.

Masonry Dormmers

There are multiple decorative stone dormers that extend out from the roof at the upper floor
around the building. The stone copings were found lacking through-wall flashing, having
cracks and spalls in the stone, containing deteriorated mortar joints, and deficient in the
interfaces with the roof on the back and sides of the dormers and the gutter at the front of
the dormers.
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3.11

3.12

Sealant

Flexible sealants were installed at window and door perimeters and other penctrations at
the building. A majority of the sealant joints we observed around the complex had failed
or degraded. The existing polyurethane sealants were cracked, split open, de-bonded, and
generally deteriorated. Many of the openings in the sealant were wide enough to allow
water to pass. All of the sealant has exceeded the useful service life for polyurethane
sealant, which is typically 8 to 12 years but can vary depending on product manufacturer,
substrate preparation, joint design, and application procedures.

Polyurethane sealant is subject to UV degradation. All organic sealants change propertics
over time when subject to ultraviolet light from the sun. The UV rays change the organic
chemistry of the sealant, which in most cases causes the sealant to get stiffer, reducing its
movement capabilities. The stiffer sealants fail cohesively (crack or split open internally)
and adhesively (loss of bond to the'substrate). UV degradation can also cause the surface
of polyurethane sealant to chalk, craze or crack. The surface cracks eventually develop
into full-depth cracks.

It appears most building windows were replaced during the 1970’s renovations, so it is
assumed the sealants are of that vintage. We wanted to stress the importance of sealants in
overall facade water infiltration resistance. Sealants are impacted by mortar joint repointing
efforts as well. To properly repoint mortar joints, the sealants will be cut mto and will need
to be removed and replaced.

Chimneys/Vents

There are several chimneys/vents on the building, located at the roof level. Four at the
middle of the roof and two toward the gable area perimeter. Similar to the building, the
chimneys are built with sandstone. The mortar joints were in poor condition. Some stone
deterioration was observed, inchuding some cracks and displacement. Evidence of water
infiltration was observed at several areas, The soundness of the upper area of the chimneys
and the condition of the caps could not be determined at this time due to access limitations.

Cast Iron Elements

There were various cast iron elements at the building, including the open colonnade near
the top of the main tower, railings, and decorative finials around the roof area. Interior
decorative elements at the grand staircase also set the precedence for cast iron use at the
building.

Corrosion and general deterioration was observed at most cast iron elements. Several areas
of columns observed to have lost mechanically attached decorative elements at some points
in the past. It was unclear if section loss of the cast iron has occurred that could potentially
reduce the capacity of the elements or if other mechanically attached failures could oceur,
but it should be reviewed further.
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3.14

Additional Items

Although not within the scope of our observations, we noted the following items during
our facade masonry assessment, We felt it prudent to bring these observations to your
attention for consideration.

3.13.1

Roof & Flashing Interfaces

Multiple areas of roofing, flashing interfaces between roof and masonry walls,
decorative finials, and associated wood and metalwork was noted with deficiencies
and deterioration that negatively impact the water penetration resistance of the
building envelope. This item requires further review by a qualified professional.

3.13.2 Wood Roof Structure

3.133

3.134

3.135

Based on our observations of some water staining and rot on wood members, and
the age of the roof structure; it would be logical to have an experienced structural
engineer review the wood roof spire. This is particularly important prior to
imposing scaffolding loads on the roof. This item requires further review by a
qualified professional.

Lightning Protection

A complete lightning protection system consisting of air terminals, ground wire,
and anchors was not observed at the building. This item requires further review by
a qualified professional.

Site Masonry

Various masonry knee walls, site walls, planters, statues and stairs exist around the
site, which was not within our scope.

Stained Glass Windows

We observed bulging and displacement of stained glass windows near the entrance,
and the lead came showed signs of deterioration. A variety of stained glass windows
were located at the building. Current condition of the stained glass windows and
storm units (or lack thereof) should be reviewed by a qualified professional.

Concepts & Discussion

3.14.1

Life Cycle Deterioration
During the course of a building’s service life, age induced decline is always

working against the structure. A proactive and technical based preservation and
preventive maintenance regimen must be implemented to stay ahead of
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3.143

deterioration curve. Proper long-term repairs are preferred over short-term fixes.
The common theme of water intrusion outlined in this report is constantly working
against the masonry walls, as well as the freeze-thaw cycles that are extremely
detrimental.

Mortar Joint Repointing

In our opinion, 100% moartar joint repointing of the masonry is required at the
indicated areas of the building to address deteriorated or inadequate conditions.
Breaches caused by deteriorated mortar joints over the course of many years can
allow water to penetrate the masonry system and accelerate deterioration. Random
and incomplete repointing can often do more harm than good and is not an overall
good long-term tactic. The effectiveness of proper mortar joint repointing can be
tested and documented using ASTM C-1601, Standard Test Method for Field
Determination of Water Peneiration of Masonry Wall Surfaces, if desired.

The Brick Industry Association guidelines estimate the time to repair mortar in
masonry walls is approximately 25+ years, with shorter intervals at more exposed
assemblies. With the building in service for more than that duration, 100% joint
repointing is understandable. Even if the mortar is in marginal condition now, the
thinly applied repointing will greatly reduce the effectiveness and service life ofthe
mortar.

Tn the NPS Technical Preservation Services” brief on Repointing Mortar Joints in
Historic Masonry Buildings they indicate “...if 25 to 50 percent or more of a wall
needs to be repointed, repointing the entire wall may be more cost effective than
spot repointing. Total repointing may also be more sensible when access is difficult,
requiring the erection of expensive scaffolding (unless the majority of the mortar is
sound and unlikely to require replacement in the foreseeable future).”

Quality repointing should be completed in accordance with applicable portions of
the Brick Industry Association guidelines and the Secretary of Interior Standards.
The procedure includes deteriorated mortar removal to a depth of approximately %
inch (or twice the joint width), new mortar installation applied in multiple (2-3) thin
(% inch) layers as cach previous layer becomes “thumbprint” hard, and tooling of
the last layer to match the original mortar joint profile.

Deteriorated Sealant

Flexible sealants, particularly polyurethane, become cracked, hardened, split open,
de-bonded, and generally deteriorated with openings wide enough to easily allow
water to pass. Water will easily enter the masonry system and will cause and
accelerate deterforation. Typically, the useful life of urethane sealants is 8 to 12
years and silicone is 20 years or more; but varies depending on product used,
substrate preparation, joint design, and application procedures. The replacement of
sealants is a maintenance item and should be anticipated on a periodic basis. This
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important building envelope component is often overlooked and is critical to the
long-term overall performance of the structure.

3.14.4 Embedded Metal

Any metal anchors used in the masonry are subject to potential corrosion. Reducing
the amount of moisture that enters the mass masonry walls will reduce the rate of
corrosion of metal.

Corrosion threatens any ferrous metal (iron, steel, ctc.) component, particularly
where embedded and in direct contact with adjacent material (stone, mortar, etc.).
In the presence of water, steel will corrode (rust), and expand with significant
pressure created by the extoliating rust (the corroding steel combined with
exfoliating rust will occupy a larger volume of space than the original steel alone).
The pressure generated produces stress in adjacent materials, oxide jacking, and in
many building assemblies, can cause severe damage. The stress caused by the
corroded embedded metals, in conjunction with the proximity to the front face of
the stone, can directly contribute to the potential spalls. Current standards
cecommend the use of stainless steel anchors to prevent damage caused by
corrosion.

RECOMMENDATIONS AND OPINIONS

Our observations helped clerify the breadth and depth of required repairs. Although more
assessment is required, we have laid the groundwork for a successful preservation project.
The repajrs involve the implementation of fundamental and sound masonry repair
procedures. Based on our observations, we have summarized our recommendations in the
following sections:

Access & Sife

Tn order to access the different work areas, heavy duty system scaffolding will be utilized
in conjunction with other access depending on the work arca. Significant coordination and
scheduling efforts will be needed due to the use of the building and the noise and dust that
will be generated during the project.

» To safely complete the necessary repairs to the towers, scaffolding will have to be
installed on all four elevations of the towers. The scaffolding will extend from the
ground and lower roofs up to the top. Scaffold will also be required on the other
elevations for the various work phases.

= Due to the height of the tower, the scaffolding has to be designed by an engineer.

« The slate roof will be protected under the scaffold installation, and some slate repair
at project completion is anticipated. Roof coordination will be required for the work.

«  The access to the towers is a notable amount of the total repair cost; therefore, careful
consideration should be given to completing all of the repairs the same tme to
prevent siguificant additional access costs in the future.
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4.4

Mortar Joint Repointing

The mortar joints of the building are in poor condition and need to be 100% repointed,
including all of the stone mortar joints. The previous repointing projects did not provide
much benefit.

Repointing should be completed in accordance with applicable portions of the Brick
Industry Association and SOI guidelines.

Cut out areas of deteriorated mortar consistently and comprehensively to the proper
depth (minimum % inch). Ensure that all existing mortar is removed from the edges
of the masonry umits.

Tnstall new mortar applied in multiple layers/lifts as each previous layer becomes
“thumbprint” hard, tool the last layer to match the original mortar joint profile.
Complete a cleaning/wash down of the masonry surface to remove atmospheric
pollution and improve overall building appearance.

Due to the depth of soft mortar at certain areas, deeper back pointing will be required
as well as masonry anchors.

Stone Repair

The delaminated, spalled, displaced and cracked stone pieces need to be addressed. The
entire fagade should be sounded and any deteriorated panels should be repaired. The
sandstone of the building requires a variety of repairs as generally outlined as follows:

Check afl stone for loose or delaminated pieces. Remove loose and deteriorated
material until remaining area is sound.

Remove select stones that have grossly failed and install new stone pieces that match
the profile.

Based on the material testing, there is potential for installation of mineral silicate
coating or consolidant to select masonry areas. These products chemically bond with
the substrate and will help provide an extended service life for the coated areas.
Stone dutchmen and patching repair.

The intent of the stone repairs is not to make the building look perfectly new, and patch
every chip to recreate the original profiles. A more pragmatic and economical approach
is typically used on buildings such as this to preserve and extend the service life of the
masotry. The sandstone has patina and character with age, and only prioritized areas
will be patched or replaced. Loose materials in immediate jeopardy of falling will be
removed, gross spalls patched, immediate visual impact areas patched or replaced, and
unsound areas stabilized. Sandstone is a natural material and will continue to exfoliate
over time.

Towers

The following is a brief list of the general repairs that need to be completed at the towers.
= Tnstall new sheet metal flashing at the masonry-to-roof interfaces. Integrate the

flashing to protect the backsides of the four comer turrets, and properly manage
water.
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» Rebuild unsound stone

= Address wood and cast iron deferioration

» Remove existing failed bird screen and install new stainless steel screen.

»  100% repointing of the masonry mortar joints is recommended.

= Sclect areas of stone will need to be removed and replaced.

=  Pin and repair stone at selected areas, including crack stitching as required.

»  Patch selected spalled stone areas.

= Rebuild and/or repair the unsound areas of the stone turrets

»  Window and interior repairs

= Tnstall new roof hatches at the interior levels. Install adequate ladders to provide
safe access through the interior of the tower to the top. Review and waterproof the
roof deck at the open levels.

= Complete a restoration cleaning of the masonry surface to remove atmospheric
poliution and improve appearance.

Guatters

The stone gutters should be rebuilt to correct the deficiencies and displacement. The repair
/ replacement of the gutter liners should be coordinated with the roofing and masonry
repairs to reduce access costs and to avoid duplicating repair efforts, Upper areas of stone
just below gutters may need to be removed, flashed, and reset to provide sound substrate
for the roof gutters. Some of the decorative areas of stone below the gutters may also need
to be reset.

Gable Copings

Remove all gable stone copings, clean, number and store for reuse. Patch any spalls in the
stone. Replace any unusable stones. Make necessary repairs to the parapet wall masonry
down to sound substrate. Install new through-wall flashing system and re-install the
copings. Copings should be set with stainless steel pins to anchor them to the parapet wall,
and the pins should be waterprocfed with thimbles integrated info the through-wall flashing
system. Flashing should be installed with outboard hemmed drip edge and integrated
inboard receiver and counterflashing to interface with existing copper wall flashing and
accommodate future re-roofing projects without disturbing the masonty flashing.

Masgonry Dormers

At all dormers, remove all stone copings, clean, number and store for reuse. Patch any
spalls in the stone. Replace any unusable stones. Install new through-wall flashing system
and re-install the copings. Copings should be set with stainless steel pins to anchor them to
the parapet wall, and the pins should be waterproofed with thimbles integrated nto the
through-wall flashing system. Integrate dormers with roofing and gutters as coordinated
with the roofer. Repoint all remaining mortar joints in dormers.
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412

Chimneys/Vents

Some further review of the chimney regarding the soundness of the upper areas needs
completed once the scaffold is erected to determine rebuild areas. The general scope of
repairs is as follows:

x Rebhuild unsound areas of stone. Install restoration anchozs as necessary.

»  Repair and patch and stone. Re-anchor with stainless steel as needed.

= 100% repoint all mortar joints

x  TInstall chimney cap metal as appropriate to waterproof the top surface.

Condition Assessment

Have an experienced professional perform periodic condition assessments of the building
envelope approximately every 5 years to assist in early detection of deterioration and to
assess the fagade condition. Perform yearly until repairs are completed.

Preventative Maintenance

Once preservation work is completed, anticipate some level of masenry maintenance
approximately every 10-20 years for repointing, fagade cleaning, and sealant replacement,
Masonry facades require maintenance to properly perform, limit leaks, and minimize
extensive irreversible repairs.

Additional Items

The following items need to be addressed to ensiure a comprehensive building envelope

preservation project.

x  Cleanup of pigeon excrement and provide access to the upper levels of the main
tower for assessment

«  Material testing of the strength and absorption of the sandstone. In particular, 1o
determine the reason the more decorative type stone has more deterioration than
other areas.

‘= Roof assessment and coordination for masonry interfaces

= Structural engineer review of roof structures and spire

«» TLightning protection system design review

= (Cast jron elements assessment to determine both structural soundness and long-
term viability

x  Stained glass window assessment to determine extent of deterioration and repairs

» Bird containment design and review

»  Overall scope and expectations review for long-term preservation of City Hall

Post-repair Considerations

It is typically recommended to wait one heating and one cooling season {approximately 1
year) after exterior repairs to perform interior plaster repairs. Once the water infiltration s
stopped, moisture still remains in the walls and plaster (particularly mass masonry with
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large wall thicknesses). As the walls and plaster dry out, the solublized salts in the water
will re-crystallize and expand. This process will initially make the plaster condition visibly
worse. Once the wall is dry, successful interior repairs can be completed. This is not a
popular recommendation, but will help manage the repair process and expectations.

50 PRESERVATION PLAN

We recommend the implementation of the masonry preservation plan as outlined below. Various
repairs are required due to the deleterious impact of water infiliration and building age. The work
outlined in the plan focuses on understanding root causes of deterioration and performing long-
term restoration repairs to extend the service life of the building. Many short-term (usually less in
cost) repairs and approaches could be attempted, but will not perform over time.

There is no quick, easy and cheap fix for the complex at this time that will perform over the long-
term. It is important to note that as time progresses, deterioration will worsen and repair quantities
and repair costs will increase. If proper long-term repairs are not implemented, further irreversible
deterioration could jeopardize the long-term viability of the building and exceed normal budget,
maintenance, and operations costs.

Tmmediate | Discuss long-term expectations and overall Preservation Plan
Preparation | Additional Review Items 4.11, address pigeon issues
1 South tower & chimneys - Pilot Phase Ttems 4.1, 4.2, 4.3, 4.4, 4.8
2 North tower Ttems 4.1, 4.2, 43, 4.4, 4.8
3 Northwest elevation Ttems 4.1, 4.2, 4.3,4.5,4.6 &4.7
4 West tower Ttems 4.1,4.2,4.3,4.4, 4.8
5 Northeast elevation Ttems 4.1, 4.2, 4.3,4.5,4.6 &4.7
6 East tower Ttems 4.1, 4.2, 4.3, 4.4, 4.8
7 Southeast elevation Ttems 4.1,4.2,4.3,4.5,4.6 &4.7
8 Scouthwest elevaiion Ttems 4.1, 4.2, 4.3,4.5,4.6,4.7 & 4.3
Condition Assessment Ttern 4.9, Plan for periodic condition
assessmert,
Proactive Approach Ttem 4.10. Anticipate firtture preventive
maintenance and repairs.

A drawing showing the locations of each phase can be viewed in Appendix B: Drawings.

The cost breakdown on the executive summary is provided for your reference to understand how
the project is structured, and no single work item can be completed independently, which is why
it is phased. From a cost and performance perspective, it makes sensc to complete phase by phase
since the cost for accessing the structure is such a large percentage of the overall repair cost. Pricing
was based on working typical weekday hours, if afterhours or weekends are required, the cost will
need to be updated. The work will be generating noise and dust, which could impact operations,
especiaily during certain times. After your review of this summary, we would be pleased to review
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schedule and work plan with you. Any permit and bond costs that may be required will be directly
passed to the City for payment and are not included in the costs. There are several items that require
further review, which could impact the overall scope, phasing and cost.

6.0 SUMMARY

MPS completed the masonry evaluation at the Seranton City Llall in Scranton, PA. The purpose of
our evaluation was to perform an assessment of the masonry condition and provide a course of
action for corrective measures.

We performed observations at the complex, combining tactile observations and visual observations
at accessible areas. A variety of deterioration and deficiencies were observed leading to a logical
progression to address the building issues. Lack of maintenance, flashing interfaces, inadequate
detailing, and sporadic repair interventions have allowed the damaging effects of water infiltration
to remain unchecked for an extended period of time. Proper detailing with quality materials in
accordance with historic restoration standards is critical to the long-term effectiveness of the
repairs.

A preservation plan consisting of multiple tasks has been outlined in this report to address the
repairs required at the building. We understand the effort and cost associated with a masonry
preservation plan. Our opinion is that the value and bencfit of performing work with skilled
craftsman and quality material under a guided plan provides the best long-term value with regard
to funds expended by maximizing the service life of the building.

Depending on the level of anticipated repairs, periodic fagade inspections should be scheduled to
majntain safety protocols and head off additional potentially costly repair projects. In accordance
with ASTM E-2270, “Standard Practice for Periodic Inspection of Building Fagades for Unsafe
Conditions”, the exterior walls should be assessed at least once every five years for deterioration
and repair recommendations. Due to the deteriorations observed, we recommend annual
inspections until the preservation plan is commenced. It is critical to the longevity of the building
that temporary (usually less expensive) type repairs are avoided and work be completed with
quality materials and skilled craftsmen.
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As requested, MPS performed this ovaluation of the exterior masonry fagade, documented
deficiencies, recommended repairs and a course of action, and provided this summary report for
guidance. This report has been prepared based on our site observations, information presented to
us, interviews with on-site personnel, and our experience with similar projects. If any information
becomes available which is not consistent with the observations or conclusions presented in this
report, please present it to us for our evahiation. ©2016 Masonry Preservation Services, Inc.
(MPS). All rights reserved. The reproduction, distribution, publication, display, or other use of this
report without the written consent of MPS is prohibited. The contents of this report are intended
to convey information compiled by MES as relevant to the project outlined within and for the

agreed-upon iatent, and for no other purposes.

Prepared By:

VLl

Erik R. Valentino
Vice President
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Photograph 5:
Stone erosion

Photograph 6:
Stone erosion and
mortar joint
deterioration
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Photograph 7:
Stone deterioration
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Photograph 13:

Deteriorated
sealant over failed
mortar joint

Photograph 14:

Delaminated stone
column shaft
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Photograph 15:

Spalled and eroded
stone colimn

Photograph 16:
Open tower level.
Note zlso two
different types of
stone; rough cut
ashlar units and
smooth faced
decorative units.
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Photograph 19:
Inadequate roof
and drainage area.

Photograph 20:
Poor masonry to
roof flashing
interface
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Photograph 23:
Cracked stone
finial base
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Photograph 27:
Upper main tower
showing
deterioration in
MAasonry,
metalwork,
windows, and roof.
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" ASSOCIATES

Company Profiie

Highland Associates is a multi-disciplined architectural, engineering and interior design firm
incorporated in 1988 in the state of Pennsylvania. Highland Associates maintains a staff of 160+
professionals and support personnel with offices in Clarks Summit, Pennsylvania and New York,
New York. Al work will be performed from our Clarks Summit office.

Dedicated to a creative design approach and informed by experience across multiple markets, we
strive to bring value to the clienis we serve. Our uitimate goal is to develop a long-term relationship
with each client, a relationship based on trust, performance and reliability.

Markets and Client Types we typically service:

« Gov/Public ¢ Industrial

« Education K12 « Mission Critical
» Education Higher » Healthcare

« Commercial s Retail

Firm Stability

2018 marks our 30" year in business with the company averaging $25 million in annual
revenue. Projects execute in a variety of formats including Design/Bid/Build, Design/Build, Integrated
Project Delivery (IPD), and Fast Track. Approximately 95% of our work comes from longstanding and
repeat client business; a testament to our success and ability as a professional services consultant who
is a trusted advisor and good partner to our clients.

Licensing

Highland Associates, Ltd. is registered to practice in the state of Pennsylvania and 22 other states.
Reference; PA License #AX0032941., Individuals within the firm who will be responsible for signing and
stamping Construction Documents are:

+ Michae! Wolf, AIA (LLC#RAD12660X)
+ Richard Guditus, PE (LLC#PEQ49917E)
« Thomas Millard, PE (LLC#PE0O54305E)

Prior Experience with the City of Scranton

In 2016 Highland Associates was selected by the City of Scranton to provide a comprehensive
architectural and engineering, facility by facility, evaluation in order to determine the condition of the
Fire Departments facilities. After submitting a final Multi-Year Capital Plan Report and Building Systems
Rating Report, the City of Scranton determined which renovations they wanted completed.

Phase II of this project encompasses 7 Fire Stations located throughout the Scranton Area. The
renovations vary for each facility, consisting of finish interior improvements, roof work, toitet room
renovations, door and window replacements, electrical and mechanical upgrades, lighting
improvements, etc.

City of Scranton - RFP Architectural & Engineering Services for July 16, 2018
Municipal Building Facilities Condition Assessment
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Services

Highland Associates offers you a single source of responsibility for all architectural engineering design
and project administration. Our permanent staff performs:

Architecture

« Architectural Design

« Building Evaluations

« Construction Documents &
Administration

+ Code Analysis

» Cost Control

« Facility Master Planning

« Feasibility Studies

« Milestone Scheduling

« 3D Visualization and Animation

« Phasing Plans
« Preservation, Renovation,
Alterations

« Programming and Space Analysis

« Site Utilization / Selection
» Sustainable Design / LEED

« Building Information Modeling

Interior Design

« Interior Design Master Planning

» Finish Selections and
Docurnentations
« Furniture Selections,
Evajuations
and Documentations
« Merchandising
« Signage
« Millwork Design
» Milestone Scheduling and
Phasing

» Space Allocation and Utilization

Plans
» Programiming
« Branding

Engineering Services

» Heating, Ventilation and Air
Conditioning Engineering

- » Life cycle costing

« Plumbing Engineering

« Electrical Engineering

« Building Technology

« Fire Protection Engineering
» System Commissioning

« Structural Engineering

« Sustainable Design / LEED
« Buiiding Information
Modeling

» Computationai Fluid
Dynamics Analysis

« Commissioning

Combining all of these services under one roof allows for quick coordination and the ability
to provide solid information in a timely mannetr.

City of Scranton — RFP Architectural & Engineering Services for
Municipal Building Facilises Condition Assessment
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Throughout our 30 years of experience, we have had the opportunity to conduct hundreds of
buitding conditions reports in multiple markets including municipal, public accommodation,
corporate office, healthcare, mission critical, K12 education and industrial. It is this combined
experience across a broad range of markets segments that has enhanced the skill sets of our
employees, providing added value and benefit to the clients we serve.

As a multi-discipline firm, our assessments include evaluation and report of site, architecture,
electrical systems, mechanical/plumbing/fire protection systems, code review, structural, roof,
building interior and exterior and other building components. We have established ourselves as
the firm of choice for building condition assessments securing a reputation of “going the
extra mile”, coupled with technical excellence within a well-managed team. For the
evaluation of the City of Scranton’s Municipal Building, we have dedicated a seasoned team, with an
average of 20 years or more experience who have previously worked together on similar
projects. Our team is committed to providing comprehensive evaluations, ensuring the most
thorough analysis and understanding of the building condition. Below are projects that showcase our
experience.

Lackawanna County Courthouse, Scranton, PA

Highland Associates provided architecture, engineering and interior design services for the
renovation to the l21-year-old Lackawanna County Courthouse building, included on the
National Register of Historic Places.

City of Scranton - RFP Architectural & Engineering Services for July 16, 2018
Municipal Building Facilities Condition Assessment

161




“n - |
" "HIGHLAND SECTION 2 - EXPERIENCE

ASSOCTATES

The project included the construction of a new main entrance and exit stair tower. In addition, the
existing 65,000-square-foot building was completely renovated. The project houses court related
functions such as courtrooms, a law library and sheriff's department as well as office space for the
district attorney’s and court administration. The work provides handicapped accessibility, enhanced
security, building systems and modern technology while preserving the historic integrity and
increasing the functionality of the building. This project had a strict time table and needed to be

completed while it was fully operational.

A comprehensive facilities condition assessment was performed prior to the
commencement of renovation work. This assessment examined the physical condition and
functionality of the courthouse with extensive emphasis on the infrastructure, existing and future
space needs, architectural preservation as well as green space.

Lackawanna County Prison, Scranton, PA

Highland Associates, in collaboration with Crabtree Rohrbaugh & Associates, completed designs for a
1,166-bed county prison for Lackawanna County in Scranton, PA.

Hightand Associates provided project management, building exterior design, architectura! construction
documents and all MEP/S engineering while Crabtree, Rohrbaugh & Associates pravided planning and

schematic design for the new $32 million dollar facility.

Initial phase of the project involved a complete conditions assessment of the cell blocks and
the administration huilding. The original facility was constructed in the 1890’s and had not
been upgraded in recent decades to conform to current correctional standards. The
condition assessment provided the vital data to determining the viability and cost of

renovation or replacement.

uilt in the 1890%, was designed to house 250 inmates in approximately 128
opulation at the start of construction was 500, The new project
consisted of the construction of 424 new cells in four towers. In addition, 288 inmates are housed in
the new 11,000-sguare-foot minimum security area. Construction also included the addition of 14
medical cells and 16 classified cells, as well as the demolition of the existing cell blocks.

The original building, b
cells. The approximate inmate p

City of Scranton — RFP Architectural & Engineering Services for July 16, 2018
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The existing Administration Building was renovated. The existing Administration Building, built in the
1890's, consisted of offices, holding cells, visiting rooms and processing areas on the first floor and
housed female inmates on the second floor. It was the only entrance to the facility for visitors and
inmates. After renovatiens the Administration Building now houses only Offices. All inmates are
housed in the Towers. A new public entrance was provided in another area of the building, and all
prisoner intakes and processing is done in the north end of the building through the new Sally Port.

This project was the recipient of the Golden Trowel Award from the Masonry Institute for its
outstanding re-use of original stone veneer and masonry construction.

City of Scranton Fire Department Facilities Assessments, Scranton, PA

Highland Associates was selected by the City of Scranton to provide a comprehensive
architectural and engineering, facility by facility, evaluation in order to determine the
condition of the Fire Departments facilities. Areas of evaluation included code compliance,
deferred maintenance, potential hazards, and compliance with depreciation/replacement, schedules
for roof/windows, heating systems, lighting improvements, ADA and facility issues.

As part of the assessments, Highland met with the Director of Licenses and Permits, Facilities
Managers, and appropriate Fire Department personnel to determine future facility modifications
including potential additions and upgrades and/or new construction.

Upon completion, Hightand presented a draft report to the City and submitted a final Multi-Year
Capital Plan Report and Building Systems Rating Report. After submitting a final Multi-Year Capital
Plan Report and Building Systems Rating Report, the City of Scranton determined which renovations
they wanted completed. Phase II of this project encompasses 7 Fire Stations located throughout the
Scranton Area. The renovations vary for each facility, consisting of finish interior improvements, roof
work, toilet room renovations, door and window replacements, electrical and mechanical upgrades,
lighting improvements, etc. Part of the renovations included structural repairs of failing stone
parapets on the Fire HQ building. Design and construction were monitored by Heritage

Consulting in accordance with Historic Structures Guidelines.

City of Scranton — RFP Architectural & Engineering Services for July 16, 2018
Municipal Building Facilities Condition Assessment
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School Facility Assessments/Building Conditions Surveys, Various
Locations

Throughout our years in business, Highland Associates has been conducting facility assessments
for our K-12 clients as well as clients throughout the various market segments we serve. Our
assessments include evaluation and report of site, architecture, electrical systems, mechanical/
plumbing/fire protection systems, code review, structural, roof, building interior and exterior and other
building components, and are often used for public referendums required before projects

proceed.

We dedicate a seasoned team of professionais, cornmitted to any type of building evaluation, ensuring
the most thorough analysis and understanding of the building condition. Our team has experience in
the following types of building/planning analysis: Building Conditions Surveys, Long Range Capital
Facility Plans, District Wide Feasibility Studies, Building Feasibility Studies, District Wide and Specific

Building Analysis, Evaluations of Building Equipment or Systems.

In addition, we have extensive experience and are well adept in performing Energy Audits
for our clients. Highland has provided Architecture and Engineering services to over fifty
one schoaol districts in five states. We have performed various types of building conditions

City of Scranton - RFP Architectural & Engineering Services for July 16, 2018
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assessments for nearly each of the fifty-one districts. Below is a listing of some of the clients
Highland has performed these services for:

+ Abington Heights SD « Montrose SD
= Bradford CSD '« Nanticoke SD
« Binghamton SD « North Pocono SD
« Candor CSD e NYC School Constr
« Carbondale Area 5D « Owego-Apalachin CSD
* Chenango Forks 5D « Reading 5D
» Dallas Area SD « Richmond City Schools
» Dunmore SD * Scranton 5D
« Dryden CSD « School District of Phila.
 Forest City Regicnal SD -~ « Southern Columbia
s Hancock CSD = Tri-Valley 5D
+ Hazleton SD » Towanda SD
« Johnson City CSD e Vailey View 5D
« Keystone Central SD » Wayne Highlands
« Mid-Valley SD + Wilkes-Barre Area
« Milton SD » Wyoming Area SD
« Tully C5D

Statue of Liberty/Ellis Island Foundation: Statue of Liberty Life Safety
Upgrades and Ellis Island Peopling of America Center

In the wake of the tragic events of September 1ith, 2001, the Statue of Liberty was closed
indefinitely. Liberty Island was reopened to visitors several months later but Lady Liberty remained
closed due to security and safety concerns of the National Park Service. It was apparent the Statue
was a highly desirable terrorist target which required a review of the numerous life/safety
inadequacies in its current construction.

Highland Associates was commissioned as architect and engineer in March 2003 responsible for
analyzing, designing and executing numerous life safety systems required for the Statues
reopening scheduled for the summer of 2004. Working closely with the National Park Service, its
advisors and consuftants along with the Statue of Liberty/Ellis Island Foundation, Highland
developed a master re-opening plan that included additional exiting, sprinkler systems, fire
standpipe, emergency lighting, fire rated corridors, ADA ramps and an upgraded Building
Management System which greatly increased the Statues’ safety during an emergency.

In addition, changes instituted by The Park Service that alters the visitor's experience, such as
redesigned public spaces, lighting and transparent viewing galleries, were conceived by Highland and
made part of the master re-opening plans. Highland is extremely proud to be part of this historic
renovation.

Our relationship with the Statue of Liberty/Eliis Island Foundation continues as we were then
commissioned as Architect and Engineer to complete the renovation of the New
Immigration Building and the Kitchen and Laundry Building located on Ellis Island. Highland
worked closely with the National Park Service alonhg with numerous consultants of the Statue of
Liberty/Eflis Istand Foundation to transform the two buildings into efficient and modern facilities.

The New Immigration Building houses the relocated National Park Service offices and operations,
which moved from the first floor of the Kitchen and Laundry building. The first floor of the Kitchen and
Laundry building became an expansion of the Immigration Museum that is located in the Main
Building. This new expansion is called “The Peopling of America Center” which opened in May of 2015.

City of Scranten - RFP Architectural & Engineering Services for July 16, 2018
Municipal Building Facilities Condition Assessment :
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Highland developed a complete renovation plan that includes exterior restoration, interior
architecture, exiting, emergency lighting, sprinkier, fire standpipe and HVAC systems.
Highland is extremely proud to have been part of this historic renovation.

EEELE

City of Scranton ~ RFP Architectural & Engineering Services for July 16, 2018
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Mount Saint Mary College Dominican Center, Newburgh, NY

Mount Saint Mary College is located on
51 acres overlooking the western banks
of the Hudson River in Newburgh, NY.
Chartered in 1960, this private 4-year
college has grown to an enrollment of
approximately 2,300 undergrad students
and 400 graduate students.

As a result of this growth, the College
purchased a 100,000 square foot, brick
masonry five-story building. Originally
constructed in 1929, the steel frame
structure was expanded in 1929 and
1954,

Following a comprehensive
assessment of the building, Highland
Associates provided Architecture, Engineering and Interior Design services for the renovation that
included the following spaces: ’

» The First Floor, containing library space, associated work spaces, stacks and servery/dining
areas, an accessible entry/exit and outdoor seating.

« The Second Floor, containing library space with epen seating, computer tabs, seminar/study
rooms, circulation desk and staff office areas.

+ The Third, Fourth and Fifth Floors accommodating student housing space with approximately
150 beds and associated relevant spaces such as lounges, laundry, restrooms and exercise
space.

« Mechanical & Flectrical systems that were removed and replaced.

The new Dominican Center maximizes student collaboration, provides academic space to support
faculty and staff, and has improved access to a technology rich, educational environment that
provides the opportunity for educational and social interaction. The design of the new Dominican
Center makes a strong statement about Mount Saint Mary College’s commitment to education and the
learning environment.

City of Scranton ~ RFP Architectural & Engineering Services for July 16, 2018
Municipal Building Facilities Condition Assessment
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Yonkers Public Library and Board of Education Offices, Yonkers, NY

Highiand Associates won a competition by ipvitation for renovations and an addition for the Yonkers
Public Library and Board of Education Offices. The Natienal Development Council and City of
Yonkers selected Highland Associates to design the project. The 120,000 sq. ft. four-story
industria! building was built in 19273 for the Otis Elevator Company but was no abandoned. Located by
the waterfront and diagonalty across from the Yonkers train station, it occupies a prominent location in
the civic landscape. The renovation project brought the Public Library and Pubfic School functions
together, thereby revitalizing an important part of the City. Besides renovations, an 80,000 sf addition
was added to the entire front face of the building.

The building design was inspired by the location on the waterfront, the industrial style of the existing
building, the dual tenancy, and the context of Larkin Park and the Federal Style United States Post
Office located to the south along River Street, Primarily, however, was the overlying concept that this
structure would become the new Culttural Center for the city of Yonkers, as well as, the catalyst for the
revitalization of the downtown waterfront district for the city of Yonkers.

This project received the AIA Northeast Pennsylvania Chapter Honor Award, the BOMA
International BOMA/West Chester County Office Building of the Year Award - Government
Building Category, the National Brownfield Association Phoenix Award, as well as the
International Downtown Association — Economic Development Award.

City of Scranton - RFP Architectural & Engineering Services for July 16, 2018
Municipal Building Facilities Condition Assessment
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Macy’'s Herald Square Renovation, New York, NY

Macy’s, Inc. undertook an unprecedented, 4-year renovation that reinvented and elevates the
shopping experience at Macy’s flagship store at Herald Square in New York City. Work began in early
spring 2012 on the $400 million project and continued in phases until completion. Every department
and the exterior of the building was improved over the life of the project. The store remained
open and operating during construction, with the location of some departments shifting temporarily.

Key elements of the remodel project include:

« A 100,000-square-foot expansion of the store’s selling space to a total of 1.2 million square
feet by opening up space currently used for stock and offices and extending the mezzanine
level.

« Infusing technology and new media into the shopping experience, including interactive store
directories, a system to stream live video feeds of Macy’s events nationwide and new
wayfinding signage.

« A new table-service restaurant on the sixth floor with window access along Broadway. The all-
new restaurant will be among 22 restaurants and foodservice stations throughout the store
that will accommodate seating for about 1,100 customers — an increase of nearly 40%.

« A restoration of the store’s exterior to re-capture its original grandeur. The
“Memorial Entrance™ on 34th Street was restored and reopened. Windows along
Broadway, 34th Street and Seventh Avenue, which have been covered up over the
years, will be reopened. Windows on the upper floors will also be uncovered to allow
more natural light into the building. Sidewalks will be replaced, with Macy’s branded
paved “welcome mats” added at every entrance. Awnings and canopies reminiscent
of the original building will be added. New exterior lighting highlights the building’s
architectural details.

« Preservation of 42 of 43 historic wooden escalators in the current store — a unique
and distinguishing feature of Macy’s Herald Square.

» Expanding and upgrading amenities. Nearly 300 additional fitting rooms will be added.
Restroom facilities will be added and improved.

« Operating systems to improve environmental sustainability, including a new energy
management system and expanded use of LED lighting, that is expected to reduce
annual energy use by 15% to 20%o.

The first portion of the current Macy’s Herald Square store was opened in 1902 The store was
expanded in three additional phases to its current form by 1931. The current building includes nearly
2.2 million gross square feet.

Highiand Associates worked with Macy’s, Inc.’s internal planning, design and construction team on the
Macy’s Herald Square renovation program, with master planning support from New York based
STUDIO V Architecture. Component elements were designed by Highland Associates as well as, New
York based Kevin Kennon Architects and Westchester, Ill. based Charles Sparks + Company.

City of Scranton — RFP Architectural & Engineering Services for July 16, 2018
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Additional Experience:

e Highland Associates has worked on many projects
within the City of Scranton’s Central Business
District which is on the National Register of
Historic places. Projects include the renovations of
the former Globe Store for Diversified Technology's
Corporate Offices, Wyoming Avenue; Southern Union
Corporate Headquarters on Lackawanna Avenue; The
Jefferson Annex Building renovation on Jefferson
Avenue; renovations to the former Penn Security
Building, North Washington Avenue and exterior
renovations to the Scranton Cultural Center, North
Washington Avenue. Work on these projects ranged
from complete facilities assessments, new construction,
rengvations and restorations.

Highland Associates provided design services at Vassar
College for the renovation and restoration of The
Vassar Alumnae House. The three-story building was
constructed in 1924 in an American Gothic Tudor style
and currently operates as guest accommodations and
event space. The alterations were essentlally an
infrastructure  improvement  project, but were
undertaken with an emphasis on preserving the
integrity of the historical architecture. Throughout its
life the bullding endured the overlay of several layers of
electrical wiring, mechanical, fire protection and
plumbing, as weli as communications and technology
wiring. Most of these elements were surface-mounted
and exposed, detracting from the historic character of
the bullding. Additionally, the ornate, otiginal plaster
= o ) ceiling in the dining room (visible in antigue
photographs) had long since been destroyed, and a hopelessly inappropriate acoustical tile ceiling was
left in its place.

The project goals included an averhaul of the outdated systems
with specific intention te remove all exposed components.
Eventually, the project expanded to include the design of a
complete HVAC system for the entire building.

Highland Associates provided full architectural and engineering
services for the renovation of a 9,000 square foot historical
Kirby Hall at Wilkes University. The building was erected in
1873-1874 as a residence and was obtained by the University in
1941. Kirby Hall now houses classrooms and faculty office space
for the English department.

The project included extensive interior renovations as well
as upgrades to the mechanical and electrical systems. The
challenge was to intagrate modern system requirements into this
historical building. This was accomplished with the selective
construction of chases and soffits. Electrically, all wire mold was

City of Scranton — RFP Architectural & Engineering Services for July 16, 2018
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erased fram view, Period style lighting was carefully selected and pfaced within ali prominent areas to
ensure maximum impact could be achieved within budget.

The bones of the Victorian structure were regal, but it suffered from many decades of modern
upgrades, most occurring in the early 1970's, Wall-to-Wall carpeting was removed, and wherever
possible, the newly exposed original parguet floors were refinished. Original plaster trims, moldings,
medallions and coffered ceilings were painted in a three-to-four color scheme highlighted with gold
leaf. The woodwork was cleaned, polished, resealed and repaired. Richly detailed carpeting and wall
coverings were carefully selected, Through the use of “period sensitive” interior finishes, the grandeur
of the building was enhanced and the historical. character of the building was preserved without
sacrificing the durability and safety requirements of its current use,

Highland Associates worked with Morgan Stanley
over the last several years to provide MEP engineering
services to support the firm’s Metro New York area
expansion strategy. This strategy entailed a phased
growth encompassing approximately 1.5 million
square feet in the Metro New York area. This
included consclidation and expansion in existing
Morgan Stanley Headquarters located at 1585
Broadway as well as new lease focations.

Working with the Morgan Stanley in-house real estate,
corporate services, and engineering personnel as well
as outside real estate entities and design architects,
= Be we developed criteria for analyzing potential
sites, lease reviews, building evaluatlons, ranking of proposed sites, detailed infrastructure
analysis, as well as full MEP design services for the fit out of muiltiple floors at their
Headquarters focation at 1585 Broadway, as well as infrastructure improvements to the
building. In addition, we provided full MEP design services for the fit-out of 4 floors at their eventual
selected downtown location at 1 New York Plaza representing nearty 200,000 square feet,

Highland Associates was selected as Project Architect
and Engineer for the renovation and restoration of
an existing cast-iron building in New York City’s
Historic ScHo district for Bloomingdale's. Highland
Associates’ diverse retail experience in architecture,
engineering and design for numerous Federated
Departrnent Stores uniquely qualifies us for this special
project.

The interior of the land marked building constructed
in 1860 was completely renovated to install state-of-
the-art elevators and infrastructure to support the new
6- story retail environment. The building’s facade
was restored to its otiginal 1860's glory while a
modern intervention of stainless steel and glass
at the entry engages the shopper to browse
SoHo’s First Department Store. Dramatic fiber-optic
lighting that emphasizes the building’s classical arches
will be installed and an 18-foot high banner will further
identify the store's presence. The City of New York is
supported this project as it served as a catalyst to the
downtown redevelopment program,

City of Scranton — RFP Architectural & Engineering Services for July 16, 2018
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Ms. Diane Toland
Project Director

The Statue of Liberty-Ellis Island Foundation, Inc.

17 Battery Place #210, New York, NY 10004-3507
The National Park Service
(212) 561-4527

Ms. Maryann Pilon

Executive Director of Facilities & Liaison for Strategic Space Planning

Mount Saint Mary College
Newburgh, NY
845-569-3332
Maryann.pilon@msmc.edu

Mr. Dan Marsh

National Development Council
One Battery Park Plaza,

1 Battery P! Suite 710,

New York, NY 10004

(212) 682-1106
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HIGHLAND SECTION 4 — SPECIFIC APPROACH, SAMPLE

ASSO0CIATES REPORTS & MANAGEMENT PLAN

Highland Associates has assembled a seasoned team of professionals in order to prepare initial
evaluations and make recommendations on the appropriate Historic preservation, structure,
infrastructure systems, equipment, etc, deemed necessary. In addition, our team will work with the
City of Scranton to establish an overall budget and devise a phasing and implementation plan. Our
teamn has been involved with many registered historic projects, including several landmark buildings.
Our project experience includes many buildings that were not on the historical register, but remain
highly regarded community assets and contribute to the historic fabric of their communities. We bring
an inherent understanding of the value and worth placed on such building and have found that it plays
heavily upon the final design solution.

As a management tool, The Facilities Condition Assessment report will assist with the phasing of work,
acquisition of funds necessary for completion of anticipated projects, and will identify those
deficiencies that are most acutely in need of repair. As a secondary function, this report will be
instrurental in the development of detailed treatment recommendations for individual tasks. It will
also serve in the treatment and handiing of individual components (e.g. framing, windows, etc.}.
Finaily, this report will serve the City of Scranton employees in the hands-on care of the buiiding by
identifying deficiencies and related treatment recommendations.

A Sample Report can be found in Section 6: Additional Infoermation.

Scope of Project and Objectives

The Condition Assessment determines in a comprehensive way the current condltion of the various
structural and architectural elements and features of the building. In addition, it indicates those

deficiencies that could lead to further damage.

in order to meet these objectives, the project team will complete a detailed visual evaluation of
installed systems at the building (i.e. environmental, site systems, structural, roofing, exterior,
mechanical, electrical, plumbing, fire and life safety, conveyance, interiors, disabled access} and will
produce a Condition Assessment. The actual condition of each item that will be evaluated will be rated
as Good, Fair, or Poor. The feature will also be rated as Critical, Serious, or Minor to indicate the
significance of the deficiency of the feature. Facade inspectors shall conform to ASTM

standards.

A list of Character Defining Features should also be developed for both the interior and the exterior of
the building. A character defining feature is a feature that significantly contributes to the overall
appearance and “feel” of the structure. The identification of these features is important because it
assists in determining which features are critical to preserve and maintain. This list also aids In
determining which type of preservation treatment is most appropriate.

Prioritized treatment recommendations will also be developed for each deficiency to assist in the
planning phase and preservation of the building. The treatment recommendations will comply
with the Secretary of the Interior’s Standards for the Treatment of Historic Properties.
Treatment recommendations will be arranged to indicate Critical, Serious and Minor levels of

treatment.

KEY ISSUES

The design team will meet with the management team of the City of Scranton in order to determine
the key issues to be addressed by the Condition Assessment. As an example, such key issues might

include:

. Identification of the visually apparent condition, installation date, remaining useful life and
deficiencies at the Property to include all systems and elements set out below. This list is only

City of Scranton — RFP Architectural & Engineering Services for July 16, 2018
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a suggestion based on our current information. The purpose of the management team
meeting will be to define the systems and elements to be observed in detail.

. Recommendations and opinions of cost to overcome deficiencies deemed to be critical.

« Recommendations and opinions of cost for potential capital projects over a 1.0-year period
following the project to overcome critical deficiencies.

STRATEGY EMPLOYED TO MEET KEY ISSUES

The strategy employed to meet almost any key issue that might be included in the scope of work will
begin by performing a visual assessment of the interior, exterior and site components of the building.
The primary purpose of this assessment will be to identify visually apparent deficiencies in the building
and site. The evaluation will include site visits to observe the building and site systems, interviews of
bullding management and maintenance personnel, and a review of available maintenance systems,

design and construction documents and plans.

The assessment of the interior, exterior and site components of the building will include the following
major components and systems:

Site Systems
. Parking
Removal of storm water.
Evidence of poor drainage and/or erosion potential.
Pedestrian access
Condition of site concrete.
Limestone paving stones and steps.
Fencing, handrails, landscaping.
Exterior lighting.

" & ® B 9 3 »

Roof System
« Low slope roof system
Sheet metal roof system/snow guards
Slate roof
Sheet metal flashing
Skylights
Roof penetrations
Accessories
Drainage system

s o ® 8 ® & 92

Building Exterior Elements

Limestone walls ~ damaged stone/staining/failed joints
Decorative limestone features

Sheet metal flashing

Exterior vents

Brick veneer - failed joints
Leaded glass windows - glass setting/lead ca mes/glass/perimeter sealants/weather-stripping

Metal windows - frames/glass setting/g!azing/seaiants/weather—stripping/ﬁnish condition
Wood windows — condition of wood/window units/glazing/putty/finish condition/ weather-

stripping /perimeter sealants
. Metal doors and frames - condition of metal/perimeter sealant/paint condition/hardware

«a & 8 & & & & &

Interiors
. Code Compliance
. Wall construction, finishes
. Stairs, elevator

City of Scranton — RFP Architectural & Engineering Services for
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Toilets

ADA

Signage (code and non-code)

Utilization of spaces, expansion

HVAC systems, indoor air quality, energy efficiency
Plumbing systems, water reduction

Fire Protection

Electrical distribution system, grounding
Lighting, emergency lighting, feature lighting
Fire Alarm, Security, Data/Telephone
Retention of historic elements

Grant and Utility Rebates

Highland will assist the City’s Grant Writer in pursuing avaiiable grants that may become applicable
based on the determination from the Building Conditions Survey of the required repairs and

modernization.

Highland‘s past experience with funding and grant assistance includes various agencies and programs
related to energy and economic development including PIDA, RACP, HUD, Economic Pevelopment
Agency, Historic Tax Credits, 179D Investments Credit, New Markets Tax Credits, FEMA, Department
of Homeland Security, Department of Energy, Energy Efficiency and Conservation Block Grants
(EECBG), Brownfields Grants, Growing Greener, Alternative Energy {solar, gecthermal, biomass)
Energy Systems as well as utility promoted rebate programs.

Highland has completed and assisted in programs at Montgomery County (Energy Efficiency and
Conservation Block Grants) and Perry County (DOE Alternative Energy program for geo-thermal).

Management Plan

Leadership is our responsibility as we manage the process from design to completion. Proper guidance
throughout the various stages of design and construction are necessary to ensure project success. We
believe that communication, trust and teamwork are hallmarks of our practice. Our project team,
comprised of principals, project managers, archifects, engineers and interior designers, listen to the
unigque reguirements of each project and strive to deliver the best possible project on time and within

budget.

Highland Associates’ current workload positions us to glve this project the immediate attention of
the staff designated for assignment. We are actively prospecting for new commissions, and
welcome the opportunity to work with The City of Scranton on this project. .

Highland Associates standard management procedure is to include a review and verification of the
Client's desired occupancy and cost goals as part of the initial kick off meeting. An overall design and
construction time and event schedule is developed shortly thereafter. The schedule will also list
any information or decisions that are reguired, the party responsible for providing that
information/decision, and the date by which resolution is required. The client is asked to review and
approve the schedule which will then serve as the basis for assigning staff, and completing the various
design phases. The schedule is reviewed at the various Phases of the project (Schematic Design,
Design Development and Construction Documents) relative to the status of the work and adherence or
deviation from schedule. Strategies for remedial action are established in the case of time shortfails or
missing information. Updated schedules are issued as required.

Maintaining the in-house Project design schedule is a mutual responsibility of the Project Manager and
the Department Heads of sach design discipline. Once the design team is assigned, progress and
coordination reviews are conducted on a biweekly basis at minimum. Highland Associates’ Managing
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Partners and Department Heads meet every Monday morning to discuss the project schedule
requirements. Accordingly all project schedules are established or modified within the context of
Highland’s overall workload. Highland has an excellent reputation for compieting projects within the
required time frames set at the project kick-off.

.

Depth of Staff

The team Highland identified for this RFP brings the relevant project experience necessary for a
facilities condition assessment. In addition to the most relevant projects presented, the Highland
Associates team also brings extensive experience in renovation, restoration, adaptive reuse/building
repurposing and new construction. Listed below are additional notable regional clients/projects that
our team members have also been involved with many, if not ail of the below:

Children’s Advocacy Center of Scranton Scranton Cultural Center
Toyota Sports Complex/Coal Street Municipal Park Scranton DPW, Maintenance Garage
DeltaMedix at The Market Place at Steamtown Scranton Parking Authority

Diversified Technology Corporate HQ/Former Glohbe Store SLIBCO
The Boys and Girls Club of NEPA Southern Union Corporate Headquarters

Lackawanna County Jefferson Annex VaxServe/Former Woolworth Building

City of Scranton — RFP Architectural & Engineering Services for July 16, 2018
Municipal Building Facilives Condition Assessment ’
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PRINCIPAL-IN-CHARGE
Michael R. Wolf, AIA*

PROJECT MANAGER
Carlo P. Romaldini

ASSISTANT PM
Drew Marcinkevich

1

ARCHITECTURAL ENGINEERING SPECIAL SERVICES
I e |
Architecture Mechanical Historic Building Structural Eng.
Charles J. Consagra, AIA, Anthony J. Lello, PE Ofggggﬁlgﬁeﬁgzﬂo
NCARB Joseph A, Hunt

Christopher Police, RA

Interior Design
Denise S, Lulkart

Cost Consulting
INTERNATIONAL
CONSULTANTS, INC.

Michael C. Funk

Plumbing/Fire
Protection
Robert P. Yadouga, CPD

Electrical
Thomas W. Millard, PE LEED
AP BD4C¥*
Richard Clift, PE

Structural
Eric D. McAndrew, PE

Quality Control
Richard J. Guditus, PE*

Historic Building Consuftant
Heritage Consuiting
Cindy Hamilton

. Roof Consultant
Mark 1. Sobeck Roof Consulting, Inc.
Mark 1. Sobeck

Geo-Technical
Geo-Science Engineering
and Testing, LLC
Richard Scheller

Stain Glass Window Consultant
Associated Crafts® / Willet Hauser®
Architectural Glass Inc.

Mark Davidson

Hazardous Materials
Alicon Environmental Inc.

Available if scope requires
these services

— o e e e et MR mwe et e v e sew et

* Individuals within the firm who will be responsible for signing and stamping Construction Documents
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Team Member Biographies

Michael R. Wolf, AIA, Principal
Role on this Project- Principal-In-Charge’

Mr. Wolf brings aver 30 years of extensive experience in management and design coordination of
multi-disciplined projects throughout the Mid-Atlantic States. This experience includes projects for
Municipal, Public Safety, county / state / federal government agency, commercial, education,
institutional, health care, retail, industrial and military clients. As Principai-In-Charge he will be the
point of contact with the City on all contractual matters and he will participate in all formal
presentations. Mike will also provide overall guidance to the team in all tasks as well as participating in
all key team meetings. Mr. Wolf will also perform periodic review of deliverables during the various
stages of project development for quality control/quality assurance and adherence to schedule and
hudget.

Relevant Experience: City of Scranton Fire Department, City of Scranton Department of Public
Works, lackawanna County Court House, Lackawanna County Prison, Southern Union
Corporate Office, Mount Saint Mary College Dominican Hali, Yonkers Public Library and Board
of Education Offices

Carlo P, Romaldini, Associate Principal
Role on this Project- Project Manager

Carlo brings over 30 years of experience in all aspects of architecture with his experience
encompassing building adaptive reuse, renovation/repair, additions and new construction. He has
worked on projects across a broad spectrum of client types including Municipal, Public Safety,
county/state/federal government agency, corrections, commercial, and industrial clients. Mr.
Romaldini will have overall supervision of staff and any sub-consulting team members. He will
participate in all formal presentations and team meetings as well as being the City’s primary point-of-
contact on all matters associated with this project. Carlo will lead fietd surveys for building condition,
oversee development of drawings, conduct code review, prep of building conditions and compliance
reports.

Relevant Experience: City of Scranton Department of Public Works, Lackawanna County Public
Safety Center (911), Lackawanna County Prison, Lackawanna County Court House, Wilkes
University Kirby Hall Renovation, Yonkers Public Library and Board of Education Offices

Drew Marcinkevich, Senior Assaciate

Role on this Project- Assistant Project Manager

Mr. Marcinkevich has been practicing in the architectural field since 1993. As assistant project
manager, he will coordinate with Carlo in keeping the project on schedule and within budget. His
experience includes field surveys, construction coordination, estimating of building construction,
proiect coordination, quality control and project management. Drew’s analytical ability and
construction field experience enable him to perform a comprehensive analysis of building materials,
systems and construction methods. He has successfully managed projects for a variety of clients
inciuding Public Safety (EMS/FIRE/POLICE), county/state/federal government agency, corrections,
commercial, industrial, and institutions of education.

Relevant Experience: City of Scranton Fire Department Facilities Assessments, City of Hazelton
annex Building, Northampton County Corrections, Multiple K12 District Wide Fadilities
Assessments, Wilkes-Barre Scranton International Aircraft Rescue and Fire Fighting Facility and
the Lackawanna County Public Safety Center.

City of Scranton — RFP Architectural & Engineering Services for July 16, 2018
Municipal Building Faci®ties Condition Assessment



LE LE o = A R B R

| =

¥ |

/{P HIGHLAND SECTION 4 — SPECIFIC APPROACH, SAMPLE
“ ASSOCIATES REPORTS & MANAGEMENT PLAN

charles J. Consaqra, AIA, NCARB, Principal

Role on this Project ~ Director of Design

Mr. Consagra has been involved all aspects of planning and design since 1980. Charlie understands
how to transform the challenges of design into opportunities fo create environments that make
economic and environmental sense.

Charlie joined Highland Associates as a Principal in July 1988. As an Architect and manager, he is
directly involved in the design and implementation of projects varying in scope from haspitality, public
buildings and major retail, to office and health care facilities. His experience (n master planning,
programming, design and project management has given him the expertise to handle any project
regardiess of scale and complexity.

Relevant Experience: Lackawanna County Court House, Mount Saint Mary Dominical Center,
Wilkes University Kirby Hall Renovation, Vassar College Alumnae Hall Renovation, Southern
Union Headguarters, Diversified Technology Headquarters, Yonkers Public Library and Board of
Education Offices

Christopher Police, RA, Associate
Role on this Project- Architecture

Christopher Is skilled in the art of clarity and efficiency of design bringing a methodology that balances
design with client objectives. His efficient designs embrace creativity while reconciling complex
technical and functional requirements. Mr. Police has worked on a variety of projects encompassing
new construction, renovation, adaptive reuse, and building expansions. He is accomplished in
understanding constructability of design having gained knowledge and practical experience across a
broad spectrum of clients types, including municipal, public safety, civic, higher education, K12,
healthcare, commercial office, and industrial.

Relevant Experfence: City of Yonkers Fire House #1, City of Yonkers Department of
Corrections, Montgomery County Corrections, Children’s Advocacy Center of Scranton, and the
Bays and Girls Club of NEPA.

Denise S. Luikart, Associate Principal

Role on this Project — Interior Design

Ms. Luikart has experience In comprehensive planning and interior design. She works in close
coilaboration with the architectural deslgn team and the client. Successfully integrating the disciplines
of planning, architecture and interior design, her technical acumen ensures functiona! resuits by
adeptly blending conceptual design development with a mastery of detail.

Relevant Experience: l.ackawanna County Public Safety Center; Lackawanna County Prison;
vassar College Alumnae Hall Renovation; wilkes University Kirby Hall, Witkes-Barre/Scranton
International Airport Café, Lounge and Gift Shop; Multiple K12 District Wide Facilities Assessments,
City of Yonkers Fire House, and Diversified Technology Corporate Headquarters, Mount Saint Mary
College Dominican Center

Anthony J. Lello, PE, Associate Principal

Role on this Project —Mechanical Engineer

As the Director of Mechanical Engineering, Mr. Lello brings extensive experience in the design of
heating, ventilating and air conditioning systems. He has been involved in the design of both new
construction and renovation projects for municipal, public safety, educational, healthcare, industrial
and corporate clients throughout Pennsylvania, New York, and New Jersey.

Relevant Experfence: Mount Saint Mary College Dominican Center, Wilkes-Barre/Scranton
International Airport, Aircraft Rescue & Fire Fighting Facility; Multiple K12 District Wide Facilities
Assessments, Lackawanna County Jefferson Street Annex; Scranten Department of Public
Works Facility; and Scranton Parking Authority, Yonkers Public Library and Board of Education
Offices
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Joseph A. Hunt, Associate

Role on this Preject - Mechanical Engineering

Mr. Hunt has been working in diverse aspects of the engineering fleld since 1995. He brings
comprehensive experlence designing plumbing, fire protection and HVAC systems for educational
environments. Joe’s keen understanding and ability to translate a concept into technical specificaticns
has led to a robust portfolio of work. Joe lends his analytical and mathematical abilities to aid in
problem sclving and provide cost effective, long term solutions for his clients.

Relevant Experience: Wilkes-Barre/Scranton International Airport New Terminal Building,
Parking Garage and Infrastructure Upgrades; Multiple K12 District Wide Facilities Assessments,
Geisinger Commonwealth School of Medicine; Scranton Parking Garage; and Scranton Hotel
and Conference Center.

Robert P. Yadouga, CPD, Senior Associate

Role on this Project - Plumbing/Fire Protection Engineering

Since 1981, Mr. Yadouga has a broad range of experience in the design of plumbing and fire
protection systems for diverse building types inciuding municipal, public safety, civic, hospitals,
educational, offices, data centers, research and development laboratories and department stores. Bob
.is well versed and knowledgeable in National Building Codes and National Fire Codes. His diligence in
staying abreast of these codes coupled with his ability to deal with local building officials and to value
engineer a project to minimize costs have proven him to be a team asset.

Relevant Experience: Lackawanna County Prison, Mount Saint Mary College Dominican Center,
Scranton Parking Garage, Statue of Liberty Concession Building, Multiple K12 District Wide
Facilities Assessments, Electric City Parking Garage, Scranton Conference Center and Parking
Garage, and the Wilkes-Barre/Scranton International Airport Parking Garage.

Thomas W. Millard, PE, LEED AP BD+C, Principal

Role on this Project - Electrical Engineer

Mr. Millard began his engineering career at Highland Associates in 1994. As a Highland Principal and
Director of Electrical Engineering he proactively leads his team in tackling tough design guestions and
creating structures that maintain the highest standards. Tom excels at staying abreast of next
generation toals that technology has to offer and he is able to provide high performance electrical,
telecornmunlication and IT solutions for the built environment. He is highly skilled in bringing state-of-
the-art and integrated energy strategies to his designs. His depth and understanding of building
operations and performance drives innovation with major new and retrofit projects. Tom works to the
highest standards in the quality of design, documentation and service all while meeting clients’ needs
and budget considerations.

Refevant Experience: Mount Saint Mary College Dominican Hail; Lackawanna County Prison,
Lackawanna County Courthouse, Northampton County Prison, Chester County Prison, Multiple K12
District Wide Facilities Assessments, Yonkers Public Library and Board of Education Offices

Richard Clift, PE, Senior Associate

Role on this Project - Electrical Engineer

Mr. Clift has provided sound engineering solutions since 1990, designing electrical distribution
systems, lighting systems, communications systems and fire detection systems for diverse dlients,
including municipal, public safety, civic K12 and higher education. Rick understands the nuances of
designing for an existing infrastructure, complete replacement of obsolete systems, or selective
renovation of individual components,

Relevant Experience: Wilkes-Barre/Scranton International Airport, Aircraft Rescue & Fire Fighting
Facility; Montgomery County Emergency Operations Center, Wilke-Barre/Scranton International
Airport New Terminal Building and Parking Garage, Scranton Hotel and Conference Center.
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Esic D. McAndrew, PE, Senior Associate

Role on this Project — sStructural Engineer

Mr. McAndrew has been involved in all aspects of structural design and is the Director of Structural
Engineering. Working as part of a multidiscipline team he focuses on the integration of the structural
system with the building facade, interior layout and building utility systems, as well as, building
sustainability using the most current industry recognized engineering and drafting modeling
techniques. Eric’s experience encompasses a wide variety of building types including municipal, public
safety, clvic, educational, office, industrial, hospitals, and sports.

Relevant Experience: Lackawanna County Courthouse, Wilkes-Barre/Scranton International
Airport, City of Hazleton Intermodal Facility, Pottsville Intermodal & Trade/Transit Building,
and Scranton Parking Garage, Yonkers Public Library and Board of Education Offices

Richard 1. Guditus, PE, Principal

Role on this Project - Quality Control

Mr. Guditus is a Principal and Director of Engineering. As a mechanica! engineer specializing in the
design of HVAC, plumbing and fire protection systems, he effectively leads Highland's integrated
engineering teams to design and deliver tomorrow’s buildings. Working in the field of engineering and
architecture since 1990, Rick brings diverse knowledge across the market sectors of municipal, public

safety, civic, corporate office, ed
ucation, healthcare, pharmaceutical and industrial. Drawing from this robust experience, Rick is adept
at incorporating the next generation of innovative design and construction techniques to optimize the

creation of buildings, resource efficiency and high performance sofutions.

Relevant Experience: Multiple K12 District Wide Facilities Assessments, Wilkes-Barre/Scranton
International Airport, Aircraft Rescue & Fire Fighting Facility; Mount Saint Mary College Dominican
Center, Lackawanna County Courthouse, Lackawanna County Prison, and Delta Medix at the
Marketplace at Steamtown, Yonkers Public Library and Board of Education Offices

Sub-Consultants Available if Scope Requires These Services

0O’'Donnell Naccarato: Historic Building Structural Engineering
Jason Coleman

Heritage Consuting: Historic Building Consultant
Cindy Hamilton

Mark 1. Sobeck Roof Consulting, Inc.: Roof Consultant
Mark J. Scbeck

Geo-Science Engineering and Testing, LLC: Geo-Technical
Richard Schelter

Stain Glass Window Consultant: Associated crafts® / Willet Hauser® Architectural Glass Inc.
Mark Davidson

Alicon Environmental, Inc.: Hazardous Materials

International Cost Consultants, Inc. : Cost Estimating
Michael C. Funk :
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In accordance with Item F, Cost and Price Proposal, on page 11 of the RFP, below please find our
Detailed Cost Proposal;

Survey, Evaluation and Assessment Report:

Highland Associates:

Architecture $5,000.00
Structural / Foundations $2,500.00
MEP Engineering $8,000.00
Consultants:

Facade, Tower Inspection $12,500.00
Roofing Evaluation $4,500.00
Stain Glass Inspection $1,000.00

$4,500.00

Cultural/Historic

Reimbursable, only if necessary

Geo-Tech, Subsurface Testing
‘ Reimbursable, only if necessary

Environmental Testing

Expenses (not to exceed) $1,500.00
Total Assessment {(NTE) $39,500.00
Historic Resource Redevelopment Report $7,500.00 {see note #3)

(For Secretary of the Interior review prior to any design)

Qualifications:

1. Much of the effort and data being collected under this Assessment is directly usabie in the
subsequent design / engineering phase, Highland will commit a credit of 50% of the
Assessment fee toward Highland’s fee for completion of the project.

2. Highland Principal’s time on this project for management, design or engineering tasks will not
be billed to the City.

3. The Historic Resource Redevelopment Report which is required to be submitted for review by
the Secretary of the Interior is not required to complete the Assessment but is necessary prior

to proceeding with finalizing the accepted design / renovation scope.

4. Geo-technical testing and environmental testing are not anticipated but if initial condition
surveys discover indication of possible probiemns, Highland will work with the City to arrange

for more in depth testing.
5. Estimating is included in the above fee.

6. Highland will assist the City with providing documentation from the Assessment for pursuit of
Grants and funding at no cost to the City.
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Highland Associates Rate Schedule

Prepared in January 2018

Partner $194.00
Project Manager, Senijor . $156.00
Project Manager $146.00
Code Analyst ' $133.00
Project Architect, Senior $133.00
Project Architect $122.00
Architect [ Designer $103.00
Sr. Interior Designer $120.00
Interior Designer $93.00
CAD Operator, Levei One $82.00
CAD Operator, Level Two $63.00
Structural Engineer, Senior $151.00
Structural Senior Designer $151.00
Structural Engineer $125.00
Structural Designer $103.00
CAD Operator, Level One $82.00
CAD Operator, Level Two $63.00
Mechanical Engineer, Senior $151.00
Mechanical Senior Designer _ $151.00
Mechanical Engineer $112.00
Mechanical Designer $103.00
CAD Operator, Level One $82.00
CAD Operator, Level Two $63.00
Electrical Engineer, Senior $151.00
Electrical Senior Designer $151.00
‘Electrical Engineer $112.00
Electrical Designer $103.00
CAD Operator, Level One $82.00
CAD Operator, Level Two $63.00
Construction Observer $107.00
CAD Manager ' - $114.00
Administrative / Clerical $63.00

Note: Rates are subject to change in December of 2018

102 Hightand Avenue | Clarks Summii, PA 18411 | (570)586-4334 | fax (570) 586-5500 | www.highlandassociales.com
Gil Ber-Ami, PE  Hermin Z, Calderon  Charles Consagra, AIA Richard J. Guditus, PE M. Bilal Hasan, PE  Thomas G. Hauck, Ir., AIA
Gienn D, Leitch, AI4  Thomas W. Miltard, PE  Teddy Mulizivaz, PE James G. Scandale, PE Brian W. Schafer  Michael Wolf, AlA
Highland Assocliges‘ Ltd. Aschitecture Engineering Interior Design Hightand Associales Architecture Engineering Desiga, P.C.
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REIMBURSABLE EXPENSE SCHEDULE

Mileage......cocooiviviceiien, $0.54 p/mile (or current Federal Rate)

Bond Copies of Drawings......$0.75 p/sf First Copy of Each Sheet

...... $0.30 p/sf Additional Copies Reproduced from First Copy

Digital Vellum ..o $2.00 p/sf
Digital Mylar ... $5.00 pfsf
Digitat Photo Prints .............. $1.50 pipage
Ink Jef Bond Plot .................. $0.20 p/sf

Ink Jet Photo Base Plot ........ $4.00 p/sf

Black & White Copies ........... $0.23 plcopy - 84" x 11" size
........... $0.30 p/copy — 11" X 177 size

Color Copies & Printing ........ $0.41 p/page - 8%2" x 117 size
........ $1.00 p/page — 11" x 17" size

Large Format Scan to File .... $3.50 p/sheet
Bumn Datato CD/DVD ... $30.00 p/disk

Additionaj Variable Items:
+ Large Multi-Party Conference Calls

« Tols

» Parking
+ lLodging
s  Meals

+ Courier Services

» Express Mail

e Equipment Rentals
+ Automobile Rental
« AirFare

State or Local Taxes levied for Professional Services

Note: Rates quoted above are subject fo change due to Vendor cost changes.

102 Highland Avenue | Clarks Summit, PA 18411 | (570) 586-4334 | fax {570) 586-5090 |

www.highlandassociales.com

Gil Ben-Ami, PE 188nin Z. Calderon  Charles Consagra, AIA  Richard 1. Guditus, PE M. Bilal Hasan, PE  Thomas G. Hauck, Ir.,, ATA
Glena D. Leitch, AlA  Thomas W. Millard, PE ~ Teddy Muliawan, PE  James G. Scandale, PE  Brian W. Schafer  Michael Wolf, AlA
Highlaad Associates, Ltd. Acchitecture Engineesing Inlesior Design  Highland Associates Architecturs Engineering Desipn, P.C.
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Building Condition Survey Instrument

I. Building Name

2. Survey Inspection Date

3. Building Address

4. City 5. Zip Code

Building Age and Gross Square Footage

Gross Sq. Ft. of Building as

6. Year of Original Building 7. Currently Configured

8. Number of Floors

Space Adequacy

9.  Rating of space adequacy D Good |:l Fair l::| Poor
Comments: |

10.  Overall building rating (to be answered after the building inspection is complete}
[:I Excellent \:] Satisfactory ‘:‘ Unsatisfactory [:] Poor

Overall Building Rating Definitions:

E  Excellent All systems classified as health and safety or structural rated “excellent,” no systems
rated below “satisfactory,” preventive maintenance plan in place.

S Satisfactory All systems categorized as health and safety or structural rated “gatisfactory” or better.
No system rates “non-functioning” or “critical failure.”

U Unsatisfactory Any system categorized as health and safety or structural rated “pnsatisfactory.” No
health and safety or structural system rated “non-functioning” or “critical failure.”

F  Failing Any system categorized as health and safety or structural rated “non-functioning” or

“eritical failure.” Building Certificate of Occupancy may be rescinded.

Building System Condition Ratings and Definitions:

E  Excellent System is in new or like-new condition and functioning optimally; only routine
maintenance and repair is needed.

S Satisfactory System functioning reliably; routine maintenance and repair is needed.

U Unsatisfactory System is functioning unreliably or has exceeded its useful life. Repair or replacement

of some or all components is needed.
NF Non-Functioning  System is non-functioning, not functioning as designed, or is unreliable in ways that
could endanger occupant health and/or safety. Repair or replacement of some or all

components is needed.

CF  Critical Failure Same as “NF” with the addition that the condition of at least one component is so poor
that at least part of the building or grounds should not be occupied pending needed
repairs/replacement or some or all components is needed.

Building System Type Definitions:

H  Health and Safety
S Structural
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Site Utilities
1. Water (H)
a.  Type of service: I:l Municipal or Utility provided D Well :I Other

Condition ]:| Excellent [:l Satisfactory [:] Unsatisfactory |:| Non-Functioning D Critical failure

b.

c.  Year of last major ' d. Expected Remaining
reconstruction/replacement ) Useful life (years)

e.  Cost to Reconstruct/Replace $

f. Commentis

12. Site Sanitary (H)
a.  Type of service: [:j Municipal or Utility sewer [:I Site septic i__—l Other

b. Condition D Excellent [:' Satisfactory ]:i Unsatisfactory I___] Non-Functioning I:i Critical failure

¢.  Year of last major d. Expected Remaining
reconstruction/replacement Useful life (years)
e.  Cost to Reconstruct/Replace $

f. Comments

13. Site Gas ((H)

4. Does the building have gas service or use liquid petroleum gas? |::] Yes I___] No (skip to next section)

b. Condition [:! Excellent ]:l Satisfactory l:l Unsatisfactory r_—l Non-Functioning r___l Critical failure

¢.  Year of last major d. Expected Remajning
reconstruction/replacement Useful life (years)
e.  Cost to Reconstruct/Replace 5

f. Comments

14. Site Fuel Oil

a.  Type of service: I:I Fuel Tanks I::] None (Skip to Next Section)
b.  If the building has fuel tanks:

1. # Above Ground: a. Capacity of above ground tanks (gallons)

2. # Below Ground: a. Capacity of below ground tanks (gallons)

¢ Condition |:| Excellent D Satisfactory D Unsatisfactory |:| Non-Functioning [___] Critical failure

d  Year of last major e. Expected Remaining
reconstruction/replacement Useful life (years)
f.  Cost to Reconstruct/Replace 3
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g.  Comments
15. Site Storm Drainage
a.  Quality of Drainage: l:] Good I—__l Fair l:l Poor l:l Unknown
Site Utilities
16. Site Electrical, Including Exterior Distribution (II)
a.  Service Provider (check all that apply): |:| Utility Provided [:] Self-Generated |:| Other
b.  Type of Service: I:] Above Ground l:] Below Ground
¢ Condition |:| Excellent |:] Satisfactory |:| Unsatisfactory D Non-Functioning |:] Critical failure
d. Year of Last Major e.  Bxpected Remaining Useful Life
Reconstruction/Replacement (Years):
f.  Cost to Reconstruct/Replace:
g.  Comments:
Other Site Features
17. Pavement (Roadways and Parking Lots)
a. Type (check all that apply) D concrete |:l asphalt D gravel D other |:] none
b. Cendition D Excellent 1:| Satisfactory || Unsatisfactory [ ] Non-Functioning |:_—_| Critical failure
c. Year of Last Major d.  Expecied Remaining Useful Life
Reconstruction/Replacement ' (Years):
e. Costto Reconstruct/Replace:
f. Comments:
18. Sidewalks
a. Type (check all that apply) D concrete I:] asphalt I:] other
b. Condition |:] Excellent I:I Satisfactory |___| Unsatisfactory D Non-Functioning D Critical failure
c. Year of Last Major d.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):
e. Costto Reconstruct/Replace:
f.  Comments:
Substructure
a. Type (check all that apply):
D Reinforced Concrete [:| Masonry on Concrete Footing I:] Other
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b. Evidence of Structural Concerns:

1. Structural Cracks D Yes |___] No E] 4. Water Penetration [:] Yes D No
2. Heaving/Jacking |:| Yes l:l No D 5. Unsupported Areas I:l Yes |:l No
3. Decay/Corrosion D Yes D No i:] 6. Other [:l Yes i:l No

¢. Condition ]:] Excellent I:] Satigfactory Unsatisfactory D Non-Functioning D Critical failure

d.  Year of Last Major e.  Dxpected Remaining Useful Life
Reconstruction/Replacement {Years):

f  Cost to Reconstruct/Replace:

g. Comments:

Building Envelope

19. Structural Floor(s}

a.  Type (check all that apply):
|:| 1. Reinforced Concrete slab on Grade E] 4. Wood Deck on Wood Trusses ]::] 7. Other

(specify)

|:| 2. Concrete/Metal Deck/Metal Joists |:| 5. Wood Deck on Wood Joists
D 3, Precast Concrete Structural System D 6. Concrete Deck on Wood Structure

b, Evidence of structural Concerns with F loor Support System (Beams/Joists/Trusses, etc.):

1. Structural Cracks D Yes ]:] No 4. Deflection |:] Yes D No

2. Unsupported Ends I:] Yes D No 5. Seriously Damaged/Missing Components L__j Yes l:] No

3. Rot/Decay/Corrosion |:‘ Yes l_—_l No 6. Other Problems
c.  EBvidence of Structural Concerns with Structural Floor Deck:
1. Cracks I:] Yes l::! No
2. Deflection ‘j Yes ]:] No
3, Rot/Decay/Corrosion [j Yes l:l No
d.  Overall Condition of Structural Floors:
[:l Excellent D Satisfactory ]:l Unsatisfactory [:] Non-Functioning |:| Critical failure

e. Year of Last Major f.  Bxpected Remaining Useful Life
Reconstruction/Replacement (Years):

g. Costto Reconstruct/Replace:

h. Comments:

20. Exterior Walls/Columns
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a.  Material (check ali that apply: [:’ Concrete D Masonry D Steel D Wood D Other

b.  Evidence of Structural Concerns with Support System (columns, base plates, connections, etc):

1. Structural Cracks l:‘ Yes I:I No
2. Rot/Decay/Corrosion l:] Yes D No

3. Other Problems:

¢.  Evidence of Concerns with Exterior Cladding:

[ Yes [ |No 4 Moisture Penetration IR [ o

1. Cracks/Gaps
2. Inadequate Fiashing {:‘ Yes l::] No 5. Rot/Decay/Corrosion D Yes D No

3. Efforescence [___:] Yes D No 6. Other Problems

d.  Overall Condition of Exterior Walls/Columns::

E__] Excellent ]:] Satisfactory [::I Unsatisfactory [:l Non-Functioning D Critical failure

e. Year of Last Major f. Expected Remaining Useful Life
Reconstruction/Replacement (Years):

g. Cost to Reconstruct/Replace:

h. Comments;

21. Chimneys
a.  Material (check all that apply): Ij Masonry D Concrete [:] Metal r_—j Other l:) N/A

b.  Overall condition of chimneys:
[:] Excellent [:] Satisfactory E:l Unsatisfactory D Non-Functioning l:j Critical failure

d.  Expected Remaining Useful Life

c. Year of Last Major
{Years).

Reconstruction/Replacement

e. Cost to Reconstruct/Replace:

f Comments:

22. Parapets
Construction Type (check all that apply): D Masonry D Concrete D Metal l:j Other [___l N/A

b.  Overall condition of parapets:
D Excellent I:I Satisfactory [:] Unsatisfactory D Non-Functioning D Critical failure

d.  Expected Remaining Useful Life

c. Year of Last Major
{Years):

Reconsfruction/Replacement

e. Costto Reconstruct/Replace:
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f. Comments;

23.  Exterior Doors

a.  Overall condition of Exterior Door Units:
l_—_I Excellent D Satisfactory‘ [:l Unsatisfactory [__—I Non-Functioning I:l Critical failure

b.  Overall condition of Exterior Door Hardware:

I::I Excellent \:I Satisfactory |:| Unsatisfactory El Non-Funectioning l:l Critical failure

c. Do any exit doors have magnetic locking devices? |:| Yes I:I No

d.  Safety/Security Features are adequate: ! I Yes No ‘ Unable to Determine

e. Year of Last Major f.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

g. Cost to Reconstruct/Replace:

h.  Comments:

24. Exterior Steps, Stairs, and Ramps
a.  Overall condition of exterior steps, stairs, and ramps

D Excellent I:__—] Satisfactory [::l Unsatisfactory 1:| Non-Functioning |:| Critical Failure D N/A

b. Year of Last Major ¢.  Expected Remaining Useful Life
Reconstruction/Replacement {Years):

d. Cost to Reconstruct/Replace:

e. Comments:

25. Fire Escapes
a.  Does the building have one or more fire escapes? [:] Yes D No (skip to next question) -

b.  Overall condition of fire escapes:

I:] Excellent |:| Satisfactory l:] Unsatisfactory |:l Non-Functioning D Critical failure

c.  Safety features are adequate l:l Yes |___| No |:] Unable to determine
d. Year of Last Major e. Expected Remaining Useful Life
Reconsiruction/Replacement (Years):

f  Cost to Reconstruct/Replace:

g. Comments:

26, Windows
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a.  Type of windows (check all that apply):

[ ] Aluminum l___l Steel I___] Vinyl l:[ Solid Wood L__I Wood w/ Extermal Cladding System D Other

b, Overall condition of windows:

]__—l Excellent ]:l Satisfactory D Unsatisfactory l:l Non-Functioning I__—l Critical failure

c.  All rescue windows are operable: D Yes D No I:] N/A
d.  Year of Last Major e.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

£ Cost to Reconstruct/Replace:

g. Comments:

27. Roofand Skylights

a.  Type of roof construction (check all that apply):

|:| 1. Metal deck on metal trusses/joists I:] 4. Concrete on metal deck on metal trusses/joists
I_—_J 2. Wood deck on wood trusses/joists L—_1 5. Other
D 3. Wood deck on metal trusses/joists l:]

b.  Type of roofing material (check all that apply):
l—___l 1. Single-ply membrane [ ] 3. Asphalt Single [ ] 5 mMA D 7. Other

D 2. Builtup i:] 4. Pre-Formed metal D 6. Slate [j

c.  Evidence of structural Concerns with Support System (Beams/J oists/TTusses, ete.):

1. Structural Cracks |:‘ Yes D No 4. Deflection l:] Yes I:] No

2. Unsupported Ends 1: Yes ':] No 5. Seriously Damaged/Missing Components l:] Yes D No

3. Rot/Decay/Cotrosion [j Yes |:| No 6. Other Problems

d Evidence of Structural Concerns with Structural Floor Deck:

1. Cracks :l Yes l:] No
2. Deflection 1:] Yes l:| No
3. Rot/Decay/Corrosion |:] Yes l:l No
e.  Does the building have skylights? [____I Yes [___l No

f,  Ifyes, what material are the skylights made? I:l 1. Plastic [__——I 2. Glass |:] 3. Other

g, Condition of skylights:
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Excellent [:l Satisfactory I:l Unsatisfactory l:] Non-Functioning |:l Critical Failure I:I N/A

h. Evidence of concerns with roofing, skylights, flashing, and drains:

1. Failures/Splits/Cracks

2. Rot/Decay/Corrosion

3. Inadequate Flashing/curbs/pitch pockets

4. Tnadequate or pootly functioning roof drains
5. Evidence of water penetration/active leaks
Other concerns (specify):

i.  Overall Condition of roof:

l:l Yes E:l No
[_—_I Yes {:l No
l::] Yes i:l No

' [___:] Yes ]_—__] No

‘:| Yes |::] No

[ Jwa
] wa
[ Jwa
[ ]wa
[ Jwa

D Excellent |:| Satisfactory |:l Unsatisfactory [:I Non-Functioning I:I Critical failure

j.  Year of Last Major
Reconstruction/Replacement

1. Cost to Reconstruct/Replace
(include costs for skylight
repairs, if needed):

k. Expected Remaining Useful Life
(Years):

m. Comments:

Interior Spaces
28. Interior bearing walls and fire walis

a.  Overall Condition of interior walls:

l:l Excellent [:] Satisfactory l:‘ Unsatisfactory |::| Non-Functioning D Critical failure

b. Year of Last Major
Reconstruction/Replacementt

d. Cost to Reconstruct/Replace

¢.  Expected Remaining Useful Life
(Years):

e. Comments:

29, Other Interior Walls

a.  Qverall Condition of interior walls:

|:] Excellent |:l Satisfactory |:] Unsatisfactory (:l Non-Functioning I:I Critical

b.  Year of Last Major
Reconstruction/Replacement

d. Costto Reconstruct/Replace
(include costs for skylight
repairs, if needed):

¢.  Bxpected Remaining Useful Life
(Years):

failure

e. Comments:

197
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30. Floor Finishes

a.  Types of floor finishes in instructional spaces (check all that apply):

|:| 1. Carpet D 2. Resilient tiles or sheet flooring |___J 3. Wood

D 4, Hard flooring (concrete, ceramic tile, stone, ete.) |:| 3, Other l:| 6. N/A

b.  Types of floor finishes in common areas (check all that apply):
D 1. Carpet D 2. Resilient tiles or sheet flooring l:! 3. Wood
I:I 4. Hard flooring (concrete, ceramic tile, stone, etc.) I:\ 5. Other D 6. N/A

¢c.  Overall Condition of floor finishes:

[:l Excellent |:] Satisfactory D Unsatisfactory I___| Non-Functioning D Critical failure

d. Year of Last Major . e.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

f Cost to Reconstract/Replace

g.  Commenis:

31, Ceilings
a. Overall Condition of ceilings:

l:l Excellent l:] Satisfactory |:| Unsatisfactory l:l Non-Functioning I:l Critical failure

b. Year of Last Major ¢.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Cost to Reconstruct/Replace

e, Comments:

32, Lockers
a. Overall Condition of lockers:

[} Excellent [ ] satisfactory [ ] Unsatisfactory D Non-Functioning ]:| Critical failure

b. Year of Last Major c.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Costto Reconstruct/Replace

€. Comments:

33. Interior Doors

a. Overall Condition of interior door units:

l:| Excellent l:l Satisfactory |:| Unsatisfactory |:| Non-Functioning I:I Critical failure
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f.

34,

a.

Overall Condition of interior door hardware:

D Excellent l:l Satisfactory D Unsatisfactory D Non-Functioning I:] Critical failure

Year of Last Major d.  Expected Remaining Useful Life
Reconstruction/Replacement (Years).

Cost to Reconstruct/Replace

Comments:

Interior Stairs

Overall condition of interior stairs:

D Excellent D Satisfactory Ij Unsatisfactory [:I Non-Functioning E:] Critical Failure |:| N/A

b.

d. Cost to Reconstruct/Replace
e.
35,

a.

Year of Last Major ¢.  Expected Remaining Useful Life
Reconstruction/Replacement {Years):

Comments:

Elevators, lifts and escalators

Overall condition of elevators, lifts and escalators:

|:| Excellent [___| Satisfactory ]:l Unsatisfactory D Non-Functioning |:] Critical Failure D N/A

b,

d.

- €.

36.

a.

b.

Year of Last Major ¢.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

Cost to Reconstruct/Replace

Comments:

Interior Electrical Distribution
Interior electrical supply meets current needs: l:} Yes [_—__I No

Condition of interior electrical distribufion:

|::| Excellent D Satisfactory L-_l Unsatisfactory I:I Non-Functioning I:] Critical Failure I:l N/A

C.

c.

f.

Year of Last Major d.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

Cost to Reconstruct/Replace

Comments:

37. Lighting Fixtures

a.

Condition of interior lighting fixtures:

Excellent D Satisfactory [:] Unsatisfactory D Non-Functioning ]:l Critical Failure

b.

Year of Last Major c.  Expected Remaining Useful Life
10 Copyright — Highland Associates 2015
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Reconstruction/Replacement (Years):

d. Cost to Recoastruct/Replace

e, Commenis:

38. Communications Systems
a.  Communication systems are adequate [:l Yes D No l:l Unable to determine I:l N/A

b Condition of communications system:

[j Excellent |:| Satisfactory D Unsatisfactory D Non-Functioning [:l Critical Failure 1: N/A

¢. Year of Last Major d.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

Cost to Reconstruct/Replace
repairs, if needed):

f Comments:

39, Swimming pool and swimming pool systems
a Overall condition of swimming pool and pool systems:
EI Excellent D Satisfactory |:| Unsatisfactory [:I Non-Functioning [:l Critical Failure |:| N/A.

b. Year of Last Major c.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d.  Cost to Reconstruct/Replace

[41)

e. Comments:

Plumbing (Excluding HVAC Systems)
40, Water Distribution System
a, Types of pipes (check all that apply):

D 1. ron D 2. Galvanized l:] 3. Copper !:] 4, Lead i:] 3. PVC I:\ 6. Other |:| 7. N/A

b, Overall condition of water distribution system:

D Excellent D Satisfactory [j Unsatisfactory I:l Non-Functioning I:I Critical Failure EI N/A

¢, Year of Last Major d.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

ﬂ

e. Cost to Reconstruct/Replace

f. Comments:

41. Plumbing Drainage System

a. Types of pipes (check all that apply):

=
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[ Jtton [ ]2 Galvamized [ ] 3.Copper [ ] 4.Lead [_]5.PVC [ 6. Other | ]7.nA

b.  Overall condition of drainage systen:

L—_\ Excellent l___—| Satisfactory ]_—__I Unsatisfactory |:| Non-Functioning |:| Critical Failure

c. Year of Last Major d.  Expected Remaining Useful Life
Recoustruction/Replacement {Years):

e. Cost to Reconstruct/Replace

f. Comments:

42. Hot Water Heaters
a, Type of fuel (check all that apply)::

[ J1oi [ ]2 NaturalGas [ ] 3. Blectricity [} 4. Other ] swa
b, Overall condition of water heaters:

l:l Excellent l:‘ Satisfactory l:] Unsatisfactory D Non-Functioning [:| Critical Failure

¢.  Year of Last Major d.  Expected Remaining Useful Life

Reconstruction/Replacement (Years):

e. Costto Reconstruct/Replace

f. Comments:

43. Plumbing Fixtures
4 Overall condition of plumbing fixtures (including toilets, urinals, lavatories, etc.):

|:| Excellent D Satisfactory D Unsatisfactory |:| Non-Functioning |:] Critical Failure

b. Year of Last Major c.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Cost to Reconstruct/Replace

e. Comments:

HVAC Systems
44, HVAC Systems Type
a  Does this building have a central HVAC system? E Yes E No (skip to next section)
b.  If yes, what type of technology does it use (check all that apply):
|:| 1. Constant volume {CV) D 2. Variable Air Volume (VAV) D 3.Dual-Duct or Multi-Zone l:l 4, Other
45, Heat Generating Systems

a. Heat generation source {check all that apply):

[:I 1. Boiler/ Hot Water D 2. Boiler/Steam ]::l 3. Furnace/Forced Air l:] 4. Other
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b.  Overall condition of heat generating systems:

l:l Excellent [:l Satisfactory |:l Unsatisfactory [:I Non-Functioning [:] Critical Failure

¢. . Year of Last Major d.  Expected Remaining Useful Life
Reconstruction/Replacemertt {(Years):

e. Costto Reconstruct/Replace

1. Comments:

46, Heating Fuel/Energy Systems
2 Overall condition of heating fuel/energy systems:

|___| Excellent |:| Satisfactory ]:] Unsatisfactory I:] Non-Functioning |:| Critical Failure

b. Year of Last Major ¢.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Costto Reconstiuct/Replace

e. Comments:

47. Cooling/Air Conditioning Generating Systems
4. Overall condition of cooling/air conditioning generating systems:

D Excellent I:] Satisfactory D Unsatisfactory D Non-Functioning D Critical Failure

b. Year of Last Major ¢.  Expected Remaining Useful Life
Reconstruction/Replacement {Years):

d. Costto Reconstruct/Replace

e. Comments:

48.. Air Handling and Ventilation Equipment: Supply Units, Exhaust Units, Relief/Refurn Units, ete.
a.  Overall condition of air handling and ventilation systems:

]—_—| Excellent ]:] Satisfactory !:l Unsatisfactory [:] Non-Functioning |:\ Critical Failure

b. Year of Last Major c.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Costto Reconstruct/Replace

e. Comments:

49, Piped Heating and Cooling Distribution Systems: Piping, Pumps, Radiators, Convectors, traps, Insulation, etc.

a.  Overall condition of piped heating and cooling distribution systems:

l:] Excellent D Satisfactory D Unsatisfactory ]___j Non-Functioning I:I Critical Failure |:! N/A

b. Year of Last Major c.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):
13 Copyright — Highland Associates 2015




d. Cost to Reconstruct/Replace

€. Comments:

50. Ducted Heating and Cooling Distribution Systems: Ductwork, Control Dampers, Fire/Smoke Dampers,
VAVs, Insulation, etc.

a Overall condition of ducted heating and cooling distribution systems:

D Excellent l:l Satisfactory l:j Unsatisfactory l:l Non-Functioning l:] Critical Failure [:l N/A

b. Year of Last Major c.  Expected Remaining Useful Life
Reconstruction/Replacement (Years).

d. Cost to Reconstruct/Replace

e. Comments:

51. HVAC Control Systems
a.  Overall condition of control systems:

D Excellent [___I Satisfactory |:| Unsatisfactory !:] Non-Functioning [:] Critical Failure ]:] N/A

b. Year of Last Major c.  Expected Remaining Useful Life
Reconstruction/Replacement {Years)

d. Costto Reconstruct/Replace

e. Comments:

Fire Safety Systems
52. Fire Alarm Systems
a.  Overall condition of fire alarms:

D Excellent D Satisfactory D Unsatisfactory I_—_] Non-Functioning |j Critical Failure D N/A

b. Year of Last Major ¢.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Costto Reconstruct/Replace

e. Comimnents:

53, Smoke Detection Systems
a.  Overall condition of smoke detection systems:

|:| Exceilent D Satisfactory I:l Unsatisfactory [:] Non-Functioning l:l Critical Failure l:l N/A

b.  Year of Last Major c. Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Costto Reconstruct/Replace

e, Comments:
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54, Fire Suppression Systems: Sprinklers, Standpipes, Kitchen Hoods, etc.

a.  Overall condition of fire suppression systems:

D Excellent |:] Satisfactory I:I Unsatisfactory ‘:l Non-Functioning |:| Critical Failure l:] N/A

b. Year of Last Major ¢.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Costto Reconstruct/Replace

e. Comments:

55. Emergency/Exit Lighting Systems
a  Overall condition of emergency/exit lighting systems:
D Excellent |:l Satisfactory D Unsatisfactory E] Non-Functioning D Critical Failure [::] N/A

b.  Year of Last Major c.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

d. Costto Reconstruct/Replace

e. Comments:

56, Emergency/Standby Power Systems
a.  Does the building have an emergency or standby power system? I::l Yes D No (skip to next section)

b.  Overall condition of emergency/standby power systeims:

|:| Excellent l_—_l Satisfactory |___] Unsatisfactory I:] Non-Functioning [: Critical Failure I—__—l N/A

¢. Year of Last Major d.  Expected Remaining Useful Life
Reconstruction/Replacement (Years):

e. Costto Reconstruct/Replace

f. Cominents:

Accessibility
57. Exterior Route
People with disabilities should be able to arrive on site, approach the building, and enter as freely as everyone else.

At least one route of travel should be safe and accessible for everyone, including people with disabilities. This route
must include handicapped parking, curb cuts, ramps, and automatic door operators as necessary o enter the

building.
Is there an accessible exterior route as specified above? [:] Yes \:] No
58.  Additional Information on Accessibility

1f the building lacks accessible interior or exterior routes:
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a.  Cost of improvements needed to provide accessible
exterior and interior routes as specified above.

b. Comments:

Environment/Comfort/Health

59, General Appearance

a.  Overall rating: D Good

b. Comments:

‘:l Fair I:l Poor

60. Cleanliness

a.  Overall rating: |:| Good

b. Comments:

l__—_] Fair I:l Poor

61.  Acoustics

a.  Overall rating: |:] Good

b. Comments:

I_—_| Fair |:] Poor

62. Lighting Quality

a.  Types of lighting in general purpose classrooms (check all that apply):

[:| 1, Daylight
|:1 4, Incandescent i:] 5. Other

b.  Overall rating: [:] Good

c. Comments;

|:| Fluorescent-NOT fiall spectrum :] 3, Fluorescent Full Spectrum

i lexa
|:| Fair |:| Poor

63. Bvidence of Vermin

Is there evidence of active infestations of ...7?

a. Rodents

b. Wood-boring or wood-eating insects
c. Cockroaches

d, Other vermin

Indoor Air Quality

64. Mold

a.  Ismold visible in or around any of the following areas?

l___—__l Yes

1. Classrooms

2. Common areas

[ Yes

[ ]
[ ]
[

[ ]

16

[ INo

Cine [ ]waA
[ ]No I::' N/A
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-

Lt

3. Supply/return grilles |:]
4. Other Areas [:]

b. Estimated cost of necessary improvements: $

[ Twa
[:l Specify

C. Comments:

65. Humidity/moeistare

Are any of the following found in our around the following areas?

a, In classrooms

No

1. Visible water Yes No Unable to Yes
damage determine
2. Active leaks in Yes No Unable to Yes
roof determine
3. Active leaks in Yes No Unable to Yes
plumbing determine
4. Moisture Yes No Unable to Yes
Condensation determine

No

¢.  Rating of humidity/moisture condition in building:

66. Ventilation; fresh air intake locations, air filters, etc.

a. Are there fresh air intakes near the following?

1. Near the bus loading area [j Yes :} No
2. Near truck delivery areas D l:l No
3. Near garbage storage/disposal areas [:I |:__| No
b. Is there accumulated dirt, dust, or debris around fresh air intakes?

c. Are fresh air intakes free of blockage?
d. Is accurnulated dirt, dust, or debris in ductwork?

€. Are dampers functioning as designed?

L—_l Good
Jves [ 1Mo

f Condition of air filters:

g, Outside air is adequate for occupant load:

[ ] Fair

[ ]Good [ | Fair

b. In other areas

Unable to
determine

Unable to
determine

Unable to
determine

Unable to
determine

S Poor

[ Jwa
[ ]wa
[ wa

[ Tves [ Mo
[ Jves [ INo [ ]NA
[ Jves [_INo
[ Jves [ ]No
T Jpoor [ _|NA

L—_] Unable to determine

[ lwa

[ Iwa
[ ]wa

h.  Rating of Ventilation/Indoor air quality: E:I Good [:‘ Fair 1:] Poor | | Unable to determine

i Conunents
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Building Estimated Expenses Form

Constructicn

INew

Yearl®

*Building # -

#x| Addition

Alterations

11| Major System

i:|Major Repair

% |Energy

Tten Description

i YearZ-

~Building # -

Ttern Déscription -

“Year 3.

¥ Building #-.

Ttetn Description i

T ¥ear 4

* Building #:"

Ttem Description

Priority Total

Prirqrity‘_Total .

2Year 51

= Building #

Ttern Description ="

- Year 6 -~

" Building #

tem Description

Priority Total

50

30

“-Year 7 2

~Building #°

Ttem Description 7

Priority Total

warh i’ Cost Vi

Priority Total

B

“Year8

~Building #:-

Ttern Description *

Priority Total

50

HIGHLAND

ASSO0OCIATES



Building Estimated Expenses Form

“:Year 975

= Buildiag #_ |ltem Description -

< Cost

Year 105

. Buidlitig #-. [ltem Description? -

Priority Total _

HIGHLAND

ASSOCIATES

Priority Total 30
Grand Total $0
Building #. S Building Name-
# Headquarters
#2 Engine #2
#3 Engine #7
14 Engine #8
#5 Truck #4
#6 Engine #10
#7 Rescue #1
#8 Army Reserve Facility
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City Wide Estimated Expenses Summary Form

Year1. 2016

Year Total

Year Total

Wi d 019"

Year Total

Va5 a0’

50

Fear 6 2021

Year 2023

Year Total

“iYeard 2024

= Year 10 12024 -7 -

Total
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CiTY OF SCRANTON
RFP ~ City Hali Facility Assessment

Attachment A
AFFIRMATIVE ACTION CERTIFICATION

During the term of this contract, Bidder agrees as follows:

(1) Bidder shall not discriminate against any employee, applicant for employment,
independent contractor or any other person because of race, color, religious creed,
ancestry, nationat origin, age, sex or handicap. Bidder shall take affirmative action to insure
that applicants are empleyed, and that employees or agents are treated during
employment, without regard to their race, color, religious creed, ancesiry, national origin,
age, sex or handicap. Such affirmative action shall include, but is not limited to the following:
employment, upgrading, dermotion or transfer; recruitment or recriitment advertising; tayoff
or termination; rates of payor other forms of compensation; and selection for training.
Bidder shall post In conspicucus places, available to employees, agents, applicants for
employment, and other persons, a notice to be provided by the contracting agency setting
forth the provision of this affirmative action certification.

(2) Bidder shall, in advertisements or requests for employment placed by it or on its behalf,
state all qualified applicants will received consideration for employment without regard to
race, color, religious creed, ancestry, natioral origin, age, sex or handicap.

(3) Bidder shall send each tabor union or workers' representative with which it has a collective
bargaining agreement to other contract or understanding, a notice advising said iabor union
or worker's representative of its commitment to this affirmative action certification. Similar
notice shail be sent to every other source of recruitment reguiarly utilized by bidder.

() It shail be no defense to a finding of noncompliance with this affirmative action
certification that bidder has delegated some of its ermnployment practices to any unicn, training
program, ol other source of recruitment which prevents it from meeting its obligations.
However, if the evidence indicates that the bidder was not on notice of the third-party
discrimination or made a good faith effort to correct it; such factor shall be considered
in mitigation in determining appropriate sanctions.

{(5) Where the practices of a union or of any training program or other source of recruitment will
result in the exclusion of minority group persons, sO that bidder will be unable to meet its
obligations under this affirmative action certification, bidder shail then employ and fill
vacancies through other affirmative action employment procedures,

(6) Bidder shall comply with all state and federal laws prohibiting discrimination in hiring
or employment opportunities. In the event of bidder's noncompliance with the affirmative
action certification of this contract or with any such laws, this contract may be terminated or
suspended, in whole or in part, and bidder may be declared temporarily ineligible for
further City of Scranton contracts, and other sanctions may be imposed and remedies
invoked.

Bidder shall furnish ali necessary employmeﬂt‘doéuments and records to, and permit access
to its books, records, and accounts by, the City of Scranton Department of Business
Administration, for purposes of investigation to ascertain Comgpiiance with the provisicn
of this certification. If bidder does not possess documents oF records reflecting the necessary
information requested, it shall furnish such information on reporting forms supplied by
the City of Scranton DepartmentofBusinessAdministration.

{7

—
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CITY OF SCRANTON
RFP — City Hall Facility Assessment

(8) Bidder shall actively recruit minority subcontractors or subcontractors withsubstantial minority
representation among their employees,

{3) Bidder shall include the provisions of this affirmative action certification in every subcontract,
's0 that such provisions will be binding upon each subcontractor.

(10} Bidder's obligations under this clause are limited to the bidder's facilities within
Pennsylvania, or where the contract 'is for purchase of goods manufactured outside of
Pennsylvania, the facilities at which such goods are actually produced.

Date _ July 16, 2018

Highland Associates, LTD Architecture Engineering Interior Design
(Name of Bidder)

o A ALu®
U 14 R
Title; Principal
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CITY OF SCRANTON
RFP — City Hall Facifity Assessment

ATTACHMENT B
CERTIFICATE OF NON-SEGREGATED FACILITIES

The Bidder certifies that he does not maintain or provide for his employees any segregated
facilities at any of his establishments, and that he does not permit his employees to perform
their services at any location under his control where segregated facilities are maintained. The
Bidder certifies further that he will not maintain or provide for his employees any segregated
facilities at any of his establishments, and that he does not permit his employees to perform their
services at any location under his contrel where segregated facilities are maintained. The Bidder
agrees that a breach of this certification will be a violation of the Egual Opportunity clause in any
contract resulting from acceptance of his bid. As used in this certification, the term " segregated
facilities" means any waiting rooms, work areas, restrooms and washrooms, restaurants and
other eating areas, time clocks, locker rooms and ather storage or dressing areas, parking lots,
drinking fountains, recreation or entertainment areas, transportation, and housing directive or are in
fact segregated on the basis of race, color, religion, or national origin, because of habit, local

- customn, orotherwise. The Bidder agrees that { except where he has obtained identical certifications

from proposal sub-contractors for specific time pericds) he wilt obtain identical certifications frem
proposed sub- contractors prior to the award of sub-contracts exceeding $10,000 which are not
exempt from the provisions of the Equal Opportunity clause, and that he will retain such
certificationsin his files.

NOTE: The penalty for making false statements in offers is prescribed n18 U.S.C. 1001.

DATE duly 16, 2018

Highland Associates, LTI Aechitecture Engineer|ng Interjor Design
(Nameof Bidder)

BY: LM /\_/\/( LUg(%)
R VTN
TITLE:  Pringipal




CITY OF SCRANTON
REP — City Hall Facility Assessment

ATTACHMENT C
NON-COLLUSION AFFIDAVIT OF PRIME BIDDER

STATE OF Pennsvyivania
COUNTY OF  Lackawanna
Michael R. Wolf being first duly sworn, deposes and says that

1. Hels Principal
(Owner,partner, officer, representative or agent)

of Highland Associates, LTD Architecture Engineering Interior Design, the Bidder that has submitted the
bid;

2. He is fully informed respecting the preparation and contents of the attached Bid and of all pertinent
circumstances respecting such Bid,

3. Such Bid is genuine and is not a coliusive or sham Bid;

4, Neither the said Bidder nor any of its officers, partners, owners, agents, representatives, employees or
parties in interest, including this affiant, has in any way caolluded, canspired, connived or agreed, directly
ar indirectly with any other Bidder, firm or person to submit a collusive or sham Bid in connection with
the Contract for which the attached Bid has beep submitted or to refrain from bidding in connection with
such Contract, or has in any manner, directly or indirectly, sought by agreement ar coliusion oy
communication or conference with any other Bidder, firm or person to fix the price or prices in the
attached Bid or of any cther Bidder, or to fix any overhead, profit or cost element of the Bid price or the
Bid price of any other Bidder, or to secure through any collusion, conspiracy, connivance or unlawful
agreement any advantage against the CITY OF SCRANTON (Local Public Agency)or any person interested
in the proposed Contract; and;

5. The price or prices quoted in the attached Bid are fair and proper and are not tainted by any coliusion,

conspiracy, connivance or uniawful agreement on the part of the Bidder or any of its agents,
representatives, owners, employees, or parties in interest, including this affiant,

NONCOLLUSION AFFIDAVIT SIGNED b\/\ JU\S}E&—
. A . ] \

SIGNATURE PAGE
Principal

Titte

SUBSCRIBED AND SWGORN TO BEFORE ME
R

NOTARIAL SEAL

] RAYNE M. BERNOSKI, NOTARY PUBLIC
COMMISSION EXPIRER pis SUMMT-BORO- LACKAWARNACOT————-

¢ MY COMMISSION EXPIRES JULY 9, 2020

MEMBER PENNSYLVANIA ASSOG. OF NOTARIES




2. Since January 1, 2011,

4. Since January 1, 2011 has any agent, officer,

CITY OF SCRANTON
RFP - City Hall Facility Assessment

ATTACHMENT D
Disclosures by Current Contractors

1. Provide the names and titles of ali individuals providing professional services to the City of
including advisors and subcontracters, if any. After each name, please provide the
responsibilities of that person with regard to the professional services provided to the City

cof Scranton.

+ List the names of any of the above individuals who are current or former officiais or
employees of the City of Scranten and their position;
NONE
« List the names of any of the above individuals who has been a registered federal
or state lobbyist and the date of the most recent renewal/registration.

NONE

have any of the individuals identified in paragraph two above
been employed by the City of Scranton. If yes, please identify the individual by his/her
name and position with the City of Scranton and dates of employment.

NO

3. Since January 1, 2011, has the Contractor empioyed paid compensation to a third party
intermediary, agent, or lobbyist to directly or indirectly communicate with any
individua! on the list of municipal officials in connection with any transaction or
investment invoiving the Contractor and the City of Scranton. This question does not
apply to any officer or employee of the Contractor who is acting within the scope of the
Contractor's standard professional duties on behalf of the Contractor including the actual
provision of legal, accounting, engineering, real estate, or other professional advice,
cervices or assistance pursuant to its professional services contract with the City of

Scranton.
NO

director, or employee of the Contractor
solicited a third party to make a political contribution to any municipal official or
candidate for municipal office in the City of Scranton or to the political party or political
committee for whom the solicitation was made. If yes, please identify the agent, officer,
director, or employee who made the solicitation; the individual or individuals who were
solicited, and the municipal officers, candidates, political party, of political committee for
whom the solicitation was made.

NONE

5 Since January 1, 2011, has the contractor made any Contribution to a municipal official
or candidate for municipal office In the City of Scranton. If yes, please identify the

reciplent, the amount, and ihe date of the contribution.
NONE

6. Does the Contractor have a direct financial, commercial, or business relationships with
any individual on the List of Municipal Officials. With regard to every municipal official for
which the answer is yes, identify that individual and provide a detailed written description

of that relationship.

NO




CITY OF SCRANTON
RFP — City Hall Facility Assessment

7. Since January 1, 2011, has the Contractor conferred any gift of more than nominal
value to any individual on the List of Municipal Officials. A gift includes money, services,
loans, travel, and entertainment, at value or discounted value, With regard to every
municipal official for which the apswer is yes, identify the recipient, the gift, and the
date it was conferred.

NO

n

8. Didthe Centractor make political contributions the meet all of the following four criteria:
(iy The contribution was made at any time since January 1, 2011; (ii}) the contribution
was made by an officer, director, executive-level employee, or owner of at least five
percent (5%) of the Contractor; (iii) the amount of the contribution was at least $508.00
in the form of either a single contribution by an officer, director, executive-level
employee or owner of at feast five percent (5%) or the aggregate of all contributions by
all officers, directors, executive-level employees, and owners of at least five percent
(5%) and (iv) the contribution was made to a candidate for any public office in the
Commonweaith of Pennsylvania or to an individual who helds that office, or to a political
committee of a candidate for public office in the Commonwealth of Pennsylvania or of an
individual who holds that office. If yes, then the Contractor shall provide the foliowing
information: the name and address of the contributor, the contributor’'s relationship
to the Contractor, the name and office or position of each recipient, the amount of the
contribution, and the date of the contribution.

NO

9. Regarding the provision of professional services to the City of Scranton, are you aware of
any conflicts of interest, whether apparent, potential, or actual, with respect tdé any
officer, director, or empioyee of the Contractor and officials or employees of the City of
Scranton. If ves, please provide a detailed written explanation of the circumstances
which you believe provide a basis to conclude that an apparent, potential, or actual
conflict of interest may exist.

NONE

10. Please provide the name(s) and person{s} completing this form. One of the individuals
identified by the Contractor in paragraph two must participate in completing this form
and must sing the verification statement below.

" Michael Wolf, AIA, Principal

VERIFICATION

I, Michael Wolf, AIA , hereby state that1 am Principal

For Highland Associates, LTD Architecture Engineering Interior Design, and am authorized to make
this verification.

I verify that the facts set forth in the foregoing Act 44 Disclosure Form for entities
providing professional services to the City of Scranton are true and correct to the best of my
knowledge, information, and belief. I understand that false statements herein are made subject to
penalties of 18 P.A.C.S section 4904 relating to unsworn falsification to authorities.

Signed: ' Date: _7/16/2018

|
l
|



PENNSYLVANIA  CITYHALL « 340 NORTH WASHINGTON AVENUE # SCRANTON, PENMSYLYANIA 18503 « PHOME: 570-348-4105 & FAX: 570-348-4243

August 21, 2018
| = CEIVEF
To the Honorable Council s Y [ )
Of the City of Scranton e ==
Municipal Building Al 44 7018
Scranton, PA 18503

QFFICE OF GITY

Dear Honorable Council Members: COUNEILIGITY CLERK

ATTACHED IS A RESOLUTION AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS TO EXECUTE AND ENTER INTO A
CONTRACT WITH HIGHLAND ASSOCIATES TO PERFORM THE CITY OF
SCRANTON MUNICIPAL BUILDING FACILITIES CONDITION ASSESSMENT.

Respectfully,

£ 3 < [ S,

[

Jessica L. Eskra, Esquire
\Ci‘f'})? Solicitor

JLE/sl
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