3.A

3.B

3.C

3.D

AGENDA
REGULAR MEETING OF COUNCIL
May 14, 2018
6:00 PM

ROLL CALL

READING OF MINUTES

REPORTS & COMMUNICATIONS FROM MAYOR & HEADS OF

DEPARTMENTS AND INTERESTED PARTIES AND CITY

CLERK’S NOTES

TAX ASSESSOR’S RESULTS REPORT FOR HEARING DATE HELD MAY 2,
2018.

Tax Assessor's Results Report for 5-2-18.pdf

AGENDA FOR THE BOARD OF ZONING APPEALS MEETING HELD MAY 9,
2018.

Zoning Board Meeting 5-9-18.pdf

MINUTES OF THE REGULAR MEETING OF THE LACKAWANNA
COUNTY LAND BANK HELD APRIL 13, 2018.

Lacka County Land Bank Meeting 4-13-18.pdf

CHECK RECEIVED MAY 3, 2018 FROM COMCAST IN THE AMOUNT OF
$256,023.13 FOR QUARTERLY FRANCHISE FEE PAYMENT.

comcast check for Quarterly Franchise Fee Pmt 2-3-18.pdf

CITIZENS PARTICIPATION



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/186540/Tax_Assessor_s_Results_Report_for_5-2-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/187433/Zoning_Board_Meeting_5-9-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/187439/Lacka_County_Land_Bank_Meeting_4-13-18.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/187523/comcast_check_for_Quarterly_Franchise_Fee_Pmt_2-3-18.pdf

5.A

5.B

6.A

7.A

INTRODUCTION OF ORDINANCES, RESOLUTIONS,
APPOINTMENT AND/OR RE-APPOINTMENTS TO BOARDS &
COMMISSIONS MOTIONS & REPORTS OF COMMITTEES

MOTIONS.

FOR INTRODUCTION - A RESOLUTION - AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS FOR THE CITY OF SCRANTON TO
ENTER INTO A LOAN TO GRANT AGREEMENT AND MAKE A LOAN/GRANT FROM
THE CITY OF SCRANTON BUSINESS AND INDUSTRY LOAN/GRANT PROGRAM
FOR PROJECT NO. 150.44 IN AN AMOUNT NOT TO EXCEED $70,000.00 TO
DISCOVERY MULTIPLE INTELLIGENCES PRESCHOOL, TO ASSIST AN
ELIGIBLE PROJECT.

Resolution - 2018- Loan to Grant to Discovery Multiple
Intelligences Preschool.pdf

CONSIDERATION OF ORDINANCES - READING BY TITLE

NO BUSINESS AT THIS TIME.

FINAL READING OF RESOLUTIONS AND ORDINANCES

FOR CONSIDERATION BY THE COMMITTEE ON PUBLIC SAFETY FOR
ADOPTION - FILE OF THE COUNCIL NO. 16, 2018 -- ESTABLISHING A
“NO PARKING ZONE” ALONG THE EASTERLY SIDE OF STAFFORD AVENUE
(S.R. 3021) BEGINNING APPROXIMATELY FORTY FIVE (45) FEET NORTH
FROM ITS INTERSECTION WITH WILLOW STREET AND CONTINUING ONE
HUNDRED SEVENTY (170) FEET TO ALLOW FOR SIGHT DISTANCE FOR A
PROPOSED DRIVEWAY BY DALE AND LISA KRAMER FOR A PROPERTY
LOCATED AT 623 STAFFORD AVENUE.

Ordinance-2018 No Parking Zone Stafford Ave -Willow Ave Sight
Distance.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/185612/Resolution_-_2018-_Loan_to_Grant_to_Discovery_Multiple_Intelligences_Preschool.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/185612/Resolution_-_2018-_Loan_to_Grant_to_Discovery_Multiple_Intelligences_Preschool.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/184052/Ordinance-2018_No_Parking_Zone_Stafford_Ave_-Willow_Ave_Sight_Distance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/184052/Ordinance-2018_No_Parking_Zone_Stafford_Ave_-Willow_Ave_Sight_Distance.pdf

7.B FOR CONSIDERATION BY THE COMMITTEE ON PUBLIC SAFETY - FOR

ADOPTION - RESOLUTION NO. 37, 2018

AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY OFFICIALS TO
APPLY FOR AND EXECUTE A GRANT APPLICATION BY THE CITY OF
SCRANTON POLICE DEPARTMENT AND, IF SUCCESSFUL, A GRANT
AGREEMENT, AND ACCEPT THE FUNDS RELATED THERETO FROM THE
PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY NATIONAL CRIME
STATISTICS EXCHANGE (NCS-X) PROGRAM IN THE AMOUNT OF
$23,400.00.

Resolution-2018 Grant application NCS-X program $23,400.00.pdf

8. ADJOURNMENT



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/184063/Resolution-2018_Grant_application_NCS-X_program__23_400.00.pdf

TAX ASSESSOR'S REPORT

Hearing Date:  05/02/18
Time Narme Boro/Twp. Pin Number Aftorney Proposed/Curren  After Appeal
t Assesed Valus  Value
1215 PM BARRETO MILAGROS SCRANTON 15616050034 22000 22000
1225 PM WILLIAMS STEVEN F SCRANTON W-20 16715020033 14000 14000
12:35 PM PAEZ DAIANA SCRANTON 15668030019 13000 11550
12:45 PM KROWIAK EDWARD G & TREAT J SCRANTON 14511010044 18000 15000
12:55 PM CONNORS ROBER K & LINDA SCRANTON 1341304000194 JASON OMALLEY 25500 23000
1:05 PM TUBBS JOSEPHF & DEBORAH L ROARING BROOK TWP 1700101001177 JASON OMALLEY 62580 160580
1:15 PM ANISKA THOMAS A & CHERYL ARCHBALD 09402050010 43300 32000
1:26 PM LODER HOWARD B & KIMBERLY A BENTON TWP 02814010031 25500 25500
135 PM CCONNCR TERRENGCE CARBONDALE TWP 0760201000901 5000 3000
1:45PM PARKER GEQRGE W & BONNIE L CLARKS SUMMIT 1001004002102 PATRICK LAVELLFE 46500 44000
1.55 PM GLASSMAN ALAN & LAUREL SOUTH ABINGTON TWP 0990202000205 PATRICKLAVELLE 106000 160000
2:05 PM COZZA TREVOR & NICOLE COVINGTON TWP 1870404000202 34985 33000
2:25 PM HARAMIS STEFPHEN COVINGTON TWP 22702080150 4600 4150
225 PM ZBAGH SHAWN G & LARISA DICKSON CITY 11405050001 20000 20000
235 PM CAPONE MARY M OLYPHANT 1250208001108 JUSTIN SULLA 50000 27000
2:45 PM GIOMBETTI RONALD & RUTHANN ROARING BROOK 1600102000512 35000 35000
305 PM DEPIETRO ANTHONY & MELANIE ROARING BROOK 1600102000523 79100 46500
315 PM LAMBERT RCBERT A & JilL MOOSIC 1850102001028 50000 35000
3Z5PM SEBASTIANELLI J & FABRIE &R OLYPHANT 12603010003 12400 12400
3:30 PM KOESTER MARY FRANCES & ROBE | JEFFERSON TWP 1380401001711 LAWRENCE DURKIN 38000 38C00
TOTAL RECORDS 20

Wednesday, May 9, 2018

RECEIVED

MAY 09 2018

OFFICE OF CITY
COUNCILICITY CLERK

Page [ of |
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Sﬂ/ﬂh?ﬁ’% DEPARTMENT OF LICENSING, INSPECTIONS AND PERMITS
FPENMSYLVANIA CITY HALL & 340 NORTH WASHINGTON AVENUE » SCRANTON, PENNSYLVANIA 18503 « PHONE: 570-348-41%3 » FAX: 570-348-4171

NOTICE

1HE BOARD OF ZONII\]G APPEALS OF THE CITY OF SCRANTON
HEREBY GIVES NOTICE THAT IT WILL HOLD A MEETING AT CITY HALL, IN

CITY COUNCIL CHAM BERS (2™ Floor ) ON WEDNESDAY,
MAY 9, 2018 @ 6 PM. R[lf’ EIVE[]D

MEETING AGENDA AS FOLLOWS: . MAY 10208

QFFICE OF CITY
COUNCIL/ICITY CLERK

yan Adcroft dba Blrdhouse Outdoor LLC, seeks a varia
T ey Y -« ) ..Z 1S » property located @

2018 ZHB Meeting.
2) Crown Properties, LLC a/k/a Sergio Elejalde. Applicant seeks a
 variance for a parking shortage for the property located @

319-321 N. Main Ave. Project calls for a total of six (6)
apartments on 2" and 3" floors. C-N Zone.




-~ 3) Vincent Cimini, 1534 N Washington Ave. Appficant seeks a

variance for set-back relief for construction of an addition
~ (family room) to the réar of the house at this address. R1-A

- Zone. f | |

~ 4) Trustees for Education Fund / Apprentice Training Committee
of Local Union 524, 711 Corey St. Applicant seeks a variance
for set-back relief for the Union Hall - Training Facility
expansion and new !oéding area. I-L Zone.

ANYONE INTERESTED IN BECOMING A PARTY TO THE ABOVE
LISTED CASES ARE DIRECTED TO CONTACT THE CITY ZONING
OFFICER @ 570-348-4193, EXT 4512. HEARING DATE:
v . 5/9/2018, TIME: 6 PM. BOB GATTENS, CHAIRMAN,
. SCRANTON ZONING BOARD. PUBLIC PARTICIPATION
WELCOME. -



LACKAWANNA COUNTY LAND BANK o
REGULAR MEETING MINUTES oFFICE OF T, Erc
April 13,2018 COUNCILICH

The regular meeting of the Lackawanna County Land Bank was held on April 13, 2018 in
the Commissioners’ Conference Room, 200 Adams Avenue, Sixth Floor, Scranton,
Pennsylvania.

At 10:00 am Chairman O’Malley called the meeting to order and all joined in the Pledge of
Allegiance.

ROLL CALYL

Roll Call was taken by George Kelly
Commissioner O’Malley (Chairman) — Present
Henry Deecke - Excused
Linda Aebli — Present
Marion Gatto — Present
Terrence McDonnell — Present
Steve Pitoniak — Present

Also present were Atty. Joseph Colbassani, Land Bank Legal Counsel, Ralph Pappas,
Business Relations Manager and Laura McGowan, Housing Financial Analyst.

PUBLIC COMMENT ON AGENDA ITEMS ONLY

There were no comments made at this time.

MINUTES

A motion was made by Mr. Terrence McDonnell and seconded by Ms. Linda Aebli
to approve the minutes of the March 9, 2018 regular meeting as prepared and
presented.

All in Favor

PRESENTATION of VOUCHERS for EXAMINATION and
APPROVAL

A motion was made by Ms. Marion Gatto and seconded by Ms. Linda Aebli to
approve voucher expenditures of March 10, 2018 through April 13, 2018, as

presented.
All in Favor

April 13, 2018
Minutes
Page 1




DISCUSSION I'TEMS

a.) Land Bank Website Update: Mr. Pappas explained that the Land Bank website is
about 90% finished. By next meeting, Design Done Right should be have everything
prepared and ready to be shown.

b.) Blight to Bright LSA Grant Update: Mr. Kelly explained the Land Bank will be
sponsoring a series of town hall meetings throughout Lackawanna County to inform the
municipalities the Bright to Blight program as well as the benefits of Land Bank.
NeighborWorks will be partnering with the county on this initiative. A contract with Chris
Gulotta still needs to be signed to get things started. Todd Pousley from NeighborWorks
mentioned they were looking at May 23" as the possible date for a first meeting. The first
meeting will be at Goodwill North.

c.) 1445 Meylert Avenue Update: Mr. Kelly explained that they just received a signed

purchase agreement from the buyer and they have 90 days to complete a Phase 2
environmental assessment. The buyers are taking the property as is.

PROPERTY DISCUSSIONS

Property Donation Applications:

1129 Swetland Street & 2235-2237 N. Main Avenue

Ms. Aebli explained that these two properties are owned by RRR Investments, a company
based in Florida. They purchased the properties in the hopes of rehabilitating them.
However, when it became too expensive to do so, they decided they would instead like to
donate them to the land bank. They will provide a $500 cash donation for each property if
the land bank would take them. The Advisory Committee suggested a 30 day waiting
period, Jesse Frgott from NeighborWorks was going to look at it to see if it could be
rehabilitated, and possibly a Land Bank sign would be placed outside to see if it generated
any selling potential. Commissioner O’Malley mentioned the decrepit state of the roof on
the home at 1129 Swetland Street, saying it would not be a house the Land Bank would
want to take in, it most likely would have to be torn down. The recommendation of placing
the Land Bank sign out front and waiting 30 days was accepted by the Board.

1911 Price Street

Ms. Aebli explained that an offer was received from Gerald and Arlene Beck from Lake
Ariel. They would like to donate the property. Taxes are paid up to date. The Advisory
Committee recommended to take the property in. Mr. Pappas discussed how this property
is a vacant lot and there is another vacant lot next to it on the repository list, so if both were
to be taken in it could become a more profitable amount of land. Steve Pitoniak made a
motion to move to take both properties in, Terrence McDonnell seconded. All in favor.

April 13, 2018
Minutes
Page 2



Additional Properties to be acquired from the Repository of Unsold Properties:

119 South Dewey Avenue

Ms. Aebli explained that one application was received from a Mr. Steven Coyne, who
resides in the neighborhood, who would like to purchase the parcel and maintain it as
areenspace. It would be $500 since it is not a side lot. The Advisory Committee advised to
take it in. Terrence McDonnell made a motion to accept, Marion Gatto seconded. All in
favor.

1215-1217 Pittston Avenue

Ms. Aebli explained that Ms. Enya Garcia is interested in purchasing both properties, they
are on one lot. She was informed that the taxes are approximately $7,000 a year. She
would like to rehab the properties and turn them into rentals. Her bid was $4,500 for both.
Mr. Pappas said he has already spoken to Ms. Garcia, explaining what she would have to
do in order to get the houses up to code for the city, which would be quite an undertaking.
Ms. Garcia said she understood and would like to proceed. Steve Pitoniak made a motion
to accept the bid, Terrence McDonnell seconded it. All in favor,

Property Purchase Applications:

N. Merrifield Avenue, 1500 Block Crown Avenuge, 1500 Block Crown Avenue &
White Birch Drive

Ms. Aebli explained that for these four properties, Hillsboro Inlet LLC, a company out of
Wyoming, would like to purchase all four properties. Mr. Pappas and Mr. Kelly looked
into Hillsboro Inlet LLC, which is a hedge-fund investment company. They have bought
other property in Pennsylvania and it seems they are going to employ a buy and long term
hold strategy, with the hopes of selling the land in the future, for profit. Theses parcels
have been on the list since the beginning and have not had other interested parties until
now. Hillsboro Inlet has submitted cashier’s checks already for the amounts of their bids.
Mr, Pappas is going to look into the tax payment history on these particular vacant lots.
Terrence McDonnell made a motion to accept the bids, Marion Gatto seconded it. All in
favor.

Mr. McDonnell referred back to the previous house discussed on Swetland Street and
wondered if it would be possible to ask RRR Investments to pay the for demolition of the
home in question. That way, the Land Bank could offer to take it in so RRR wouldn’t have
to pay taxes on it anymore

April 13,2018
Minutes
Page 3



ACTION ITEM

Resolution NO. 18-011 Approving the Donation of Property to the Lackawanna County
Land Bank located at 1911 Price Street, Scranton PA, Parcel Pin #; 14513040031

Motion by Marion Gatto Seconded by Linda Aebli
Allin favor

Resolution No. 18-012 Approving the Acquisition of additional property from the Tax
Claim Office Repository List of Unsold Property located at 119 South Dewey Avenue,
Scranton PA, Parcel Pin #: 14412020073 and 1215-1217 Pittston Avenue, Scranton PA,
Parcel Pin #: 16707030056

Motion by Marion Gatto Seconded by Linda Aebli
All in favor

Resolution No. 18-013  Approving the Conveyance of Certain Land Bank Owned
Property under the Tand Bank Property Purchase Program located at N. Merrifield
Avenue, Scranton, Parce]l Pin #: 14412040052, 1500 Block Crown Avenue, Scranton
Parcel Pin #: 16712020004, 1500 Block Crown Avenue, Scranton Parcel Pin #:
16712020003 & White Birch Drive, Scranton, Parcel Pin #: 1340101000423 to Hillsboro
Inlet, LI.C, Casper Wyoming 82609

Motion by Marion Gatto Seconded by Linda Aebli

All in Favor

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD

No members of the public addressed the board.

ADJOURNMENT

As all business had been conducted, a motion to adjourn was made by Marion
Gatto with a second by Linda Aebli. The motion carried and the meeting was adjourned.

Marion Gatto, Secretary

Prepared by Laura McGowa

April 13, 2018
Minutes
Page 4
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DEPARTMENT OF BUSINESS ADMINISTRATION

CITY HALL + 340 NORTH WASHINGTON AVENUE » SCRANTON, PENNSYLVANIA 18503 = PHONE: 570-348-4118 « FAX: 570-348-4225

TPENHSYLVAM ll}_'z

MEMORANDUM
RECEIVE[)
TO: Wayne Beck, City Treasurer OFFICE OF CITY
COUNCIL/CITY CLERK
FROM: Nancy Krake, Staff Accountant

RE: Check for Deposit

Enclosed kindly find the following check received from Comcast, representing the CATV
franchise fee due the City of Scranton for Invoice/Statement # 477381 Jan-Mar, 2018.

Comcast Ck. # 520679745 $256,023.13

This check is to be deposited into Account #01.380.38010 (CATV Revenue).

ce: Roseann Novembrino, Cify Controller
Scranton City Council
Dave Bulzoni, Business Administrator
Rebecca McMullen, Finance Manager
File

11




10297282

COMUCAST FINANCIAL AGENCY CORPORATION ' PAGE: 1of1
: A Comeasl Gable Communications Group Gompany
@OWlCGSt 1701 JFK Boulevard DATE: May 3, 2018
Phiadelphia, PA 19103-2838 CHECK NUMBER: 520679745

AMOUNT PAID: $256,023.13

BDYLS CKS ZA 18123 - O520L79745 NNNKNANMANNN 1L235L0D0ODYGGS XL93AL C

SCRANTON CITY OF PA
ATTN CITY CLERK

340 N WASHINGTON AVE
SCRANTON PA 18503

VENDOR NUMBER: 267205 VENDOR: SCRANTON GITY OF PA
INVOICE NO. INVOICE DATE ACCOUNT NUMBER DESCRIPTION DISGOUNT AMOUNT NET AMOUNT
477381 03/31/118 303121-Scranton PA $50.00 $256,023.13
TOTALS $0.00 $266,023.13

PLEASE DETACH BEFORE DEPOSITING CHECK

COMCAST FINANGIAL AGENCY CORPORATION CHECK 56-1544
@omCGSt A Comcast Cable Communications Group Company NUMBER 520679745 44
1701 JFK Botlevard
Philadelphia, PA 19103-2838 May 3, 2018
*VOID AFTER 180 DAYS ***
PAY SCRANTON CITY OF PA
TO THE ATTN CITY CLERK
ORDER OF: 340 NWASHINGTON AVE
SCRANTON, PA 18503 CHECK AMOUNT
$256,023.13
EXACTLY ******+256,023 DOLLARS AND 13 CENTS (& e
JPMorgan Chase Bank, N.A. . & D . o
Columbus, OH P ; i
Authorized Signature 12

*5206797L5r NOLL L LSLL 30 E75528 3L 3




RESOLUTION NO.
2018

AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY OFFICIALS FOR
THE CITY OF SCRANTON TO ENTER INTO A LOAN TO GRANT AGREEMENT
AND MAKE A LOAN/GRANT FROM THE CITY OF SCRANTON BUSINESS AND
INDUSTRY LOAN/GRANT PROGRAM FOR PROJECT NO.150.44 IN AN AMOUNT
NOT TO EXCEED $70,000.00 TO PISCOVERY MULTIPLE INTELLIGENCES
PRESCHOOL, TO ASSIST AN ELIGIBLE PROJECT.

WHEREAS, the City of Scranton Office of Economic and Community Development has
available Program funds from Project No.150.44, from the City of Scranton’s Business and
Industry Loan/Grant Program which funds were transferred into this program from the Keystone
Communities Enterprise Zone Program, to assist a business within the City of Scranton for the
purpose of creating two (2) new full time equivalent job creations for low and moderate income

persons; and

WHEREAS, the City of Scranton seeks to provide a Loan to Grant utilizing funds in

Project No. 150.44, from the City of Scranton Business and Industry Loan/Grant Program inan

armouut not to exceed $70,000.00 to be used for the purchase of Real Estate property for the
operations of Discovery Multiple Intelligences Preschool to be located at 1301 Beech Street, |
Scranton, PA 18505, to develop said property for Educational uses including opening and the
operation of & preschool facility for their use at the project site; and

WHEREAS, the Loan will convert to a Grant if Discovery Multiple Intelligences
Preschool, fulfills the job creation requirements contained in the Loan to Grant Agreement; and

WHEREAS, this loan furthers the plan to revitalize Scranton,

NOW, THEREFORE, BE IT RESOLVED that the Mayor and other appropriate City
Officials are hereby authorized to enter into a Loan to Gzant Agreement substantially in the form
attached as Exhibit “A”, and other required documents as needed, and to disburse the loan funds
from Project No. 150.44, City of Scranton Business and Industry Loarn/Grant Program in an
amount not to exceed $70,000.00 to Discovery Multiple Intefligences Preschool, 2 Pennsylvania
non-profit corporation with a principal place of business located at 1301 Beech Street, Scranton,

PA 18505,

13




SECTION 1. A disbursement of these funds is conditioned upon full exceution of the
attached Loan Agreement.

SECTION 2, If any section, clause, provision or portion of this Resolution shall be held
invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision or portion of this Resolution so long as it remains legally
enforceable minus the invalid portion. The City reserves the right to amend this Resolution or
any portion thereof from time to time as it shall deem advisable in the best inferests of the
promotion of the purposes and intent of this Resolution and the effective administration thereof.

SECTION 3. This Resolution shall become effective immediately upon approval,

SECTION 4. This Resohution is enacted by the Council of the City of Scranton under
the authority of the Act of Legislature, April 13, 1972, Act No. 62, Known as the “Home Rule
Charter and Optional Plans Law”, and any other applicable law arising under the laws of the

State of Pennsylvania.

14




Scranton

OE(D

Office of Economic and
Community Development

A
RECEIVED

MAY 0 4 2018

CEPT. OF LAW
SCRANTON, PA

May 4, 2018

Jessica Eskar, Esquire

City Solicitor

340 North Washington Avenue
Scranton, Pennsyivania 18503

Re:  Discovery Ml Preschool
QECD / $70,000.00
Project # 150.44

Dear Atty. Eskar:

Attached piease find the “Draft” Resolution along with copies of the loan to grant
documents to provide an Economic Development Loan to Grant to the (Discovery Mi
Preschoagl) in the amount of $70,000.00.

This office would appreciate your review of this Resolution in order for this to
pass Council. If you have any questions regarding this project, please contact Tom
Preambo at Tpreambo@scrantonpa.gov or 570/348-4216.

Sincerely,

Linda B. Aebli

Executive Director

Ibaftp

Letter only
oo Mr. Tom Preambo, Deputy Direcior, OECD
Alty. Sean Gallagher, Salicitor, OECD

CITY OF SCRANTON CFFICE OF ECONCOMIC AND COMMUNITY DEVELOPMENT
340 N. Washington Avenue + Scranton, Pennsylvania 18503 « Tel: (570) 348-4216 + Fax (570)348-4123 « www.scrantenpa.gov

15




LOAN TC GRANT AGREEMENT
UNDER
BUSINESS AND INDUSTRY LOAN GRANT PROGRAM
OF THE CITY OF SCRANTON
AND
DISCOVERY MULTIPLE INTELLIGENCES PRESCHOOL

This Lean to Crant Agreement is entered into as of the day of
, 2018, by and between The City of Scranten (hereinafter referred
to as the “City”), a municipal corporation organized and existing under the
laws of the Commonwealth of Pennsylvania with offices located at 340 N.
Washington Ave., Scranton, Pennsylvania 18503 and Discovery Multiple
Intelligences Preschool, a Nonprofit Corporation organized and existing under
Pennsylvania law, which has a place of business located at 1301 Beech Street,
Scranton, Pennsylvania 18505. (hereinafter referred to as the “Borrower”) and
Owners, Officers & Beard of Directors of Discovery Multiple Intelligences
Preschool (hercinafter referred to as "Guaranfors'). (Borrower City and
Guarantors are sometimes referred to collectively herein as the "Parties").

WITNESSETH

WHEREAS, Borrower wishes to operate a business located in the City of
Scranton; and

WHEREAS, the Borrower seeks to purchase and revitalize the property
located at 1301 Beech Street, Scranton, PA 18505 (the “Property”} for
Educational uses {(such Property also referred to herein as the “Project Site”);
and

WHEREAS, the Borrower is secking to borrow from the City $70,000.00
(the "Loan") and to use the Loan for acquisition of the Property for the Project
(as hereinafter defined) to assist with the purchase of the Property for
Educational uses including the opening and operation of the Discovery
Multiple Intelligences Preschool at the Project Site and if the borrower fulfills
the requirements of Section 6 hereof to have the Loan converted into a Grant;
and

WHEREAS, The Discovery Multiple Intelligences Preschool, has made
application to the City (the “Application”) for a loan under the program known
as the Scranton’s Business & Industry Loan/Grant Program in the amount of
$70,000.00; and

WHEREAS, City herein agrees to provide financing under the Scranton’s
Business & Industiy Loan/Grant Program by making a Loan to the Borrower in
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the amount of $70,000.00 and, such funds are available from the
Pennsylvania Keystone Corumunities Enterprise Zone Program to provide such
financing by borrowing, at 2.5% interest; and

WHEREAS, the parties wish to herein provide for terms and conditions of
repayment of the Keystone Communities Enterprise Zone Program Funds and
designate the uses to which the Funds may be applied.

NOW, THEREFORE, the parties hereto, intending to be legally bound, do
hereby mutually agree as follows:

LOAN TO GRANT

1. Keystone Communities Enterprise Zone Program Funds. City shall
make the Loan to the Borrower(s) in the amount of $70,000.00, which shall be
advanced to them as in accordance with the terms and conditions set forth in
the Application. Borrower(s) agree to adhere to all program guidelines and if
this Agreement conflicts with those guidelines, the guidelines are the
controlling document.

2. Interest on Keystone Communities Enterprise Zone Program Funds.
If Borrower fulfills all of its obligations contained in Section 6 hereof within Six

{6) months of the Closing Date, then all accrued interest and principal shall be
forgiven by the City and the Loan shall be converted to a Grant and Borrower
shall have no further obligation to repay any funds to the City for the Loan.

3. Availability of Keystone Communities Enterprise Zone Program
Fl;rlc_ls_ The City has _by Notlce of Award of Grant, and passage of Resolution
No:i» 7 on the y 2018 approved making the Loan to the

Borrower. E}dllblt“—N attached ————— insert # after approval

4, Terms for Repayment of the Keystone Communities Enterprise Zone
Program Funds. The Loan shsll be evidenced by the Borrower’'s note {the
“Note”), dated as of Closing, in the principal amount of Seventy Thousand
Dollars {$70,000.00), containing the terms and conditions of payment set forth
herein, In the event Borrower fails to satisfy the conditions in Section 6 hereof
and the Loan is not converted to a Grant, then Stx (6) Months after the Closing
Date, the Borrower shall make its initial loan payment of Six Hundred and
Fifty Nine dollars and Eighty Nine Cents ($659.89), and thereafter continue
to make such payment on the same day of each subsequent month, for a total
of One Hundred Twenty (120) months. The entire principal balance of the
Loan, as well as any interest accrued thereon, shall be paid in full by Borrower
on or prior to One Hundred Twenty Six (126) months after the execution of
the Loan Agreement. There shall be no penalty for prepayment of the principal
balance of the Loan.
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5. Security. Repayment of the Keystone Communities Enterprise Zone
Program Funds shall be secured by a security agreement providing for a
Second lien on all the property owned by the Borrower{s), (the “Security
Agreement”), a Promissory Note exccuted by the Borrower(s), and a Personal
Guaranty executed by the Borrower(s).

0. Conditions. Funding of the Keystone Communities Enterprise
Zone Program will be subject to Borrowers fulfilling the following conditions to
the satisfaction of the City: '

() Execution of the Note and Loan Agreement;

(b}  Creation of New Jobs: As an absolute condition of the Loan,
Borrower agrees to create, within 8ix (6) months from the date of this
Loan Agreement, at least Two (2) NEW, full-time or full-time equivalent,
permanent employee as a direct result of the project financed by the City
Loan. The specific positions to be filled are described in the documents
attached to this Loan Agreement (ATTACHMENT “A”) by mutual consent
between Borrowers and City. Borrower agrees to ensure that at least
fifty-one {51%) percent of the positions described in the ATTACHMENT
“A” will be held by and/or made available to low-and moderate income
persons (24 CFR 570.208} as low-and moderate income persons as
defined in 24 CFR 570.3.

Borrower agrees prompily to collect from its employees and potential
employees the reasonable and necessary data and provide all necessary
payroll records required by the City's Office of Economic and Community
Development to monitor and verify compliance with the job creation
requirement. Borrower shall turn such data over to City’s Office of
Economic and Community Development in a timely manner upon the
request by City.

{c) Hiring Commitment Fulfillment. City shall review all employment
data submitted in consideration of Borrower to have fulfilled the hiring
commitment if the Borrower reports quarterly, beginning with the date of
this Loan agreement, to the City any new positions created within the Six
(6} months from the time Closing Date and they Borrower has presented
to City a sworn statement which itemizes the positions created.

(d}  Penalties for Failure to Meet Hining Commitments, If, by 8ix (6)
months from the date of this Agreement, Borrower shall have failed to
fulfill the job creation requirements described in this Section, City at its
option may do any or all of the following:
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(i) Declare the Borrower in default and demand a repayment of
the principal amount of the City Loans equal to the balance outstanding
on the City Loans within thirty (30) days from the date of demand;

(ii  Require Borrower to pay within thirty (30} days of demand to
City any penalty or recapture levied upon City which originated in
Borrower’s failure to fulfill their hiring commitments. The amount to be
repaid shall not exceed the original amount of the City Loan.

(e}  Sustained Operations and Employment

Borrower, as a condition of this Loan to Grant must remain open for
Business and remain Operational for a period of Sizty (60} consecutive
months after the Closing. Open for Business and Operational shall mean
Borrower shall be open for business at least 5 days per week, 8 hours per day,
except time closed for vacation of one {1} week per calendar year or closure due
to act of God, fire, or a taking by a Governmental authority,

The parties herefo acknowledge that funds cannot be disbursed until
completion by the city of all requirements necessary for it to be legally capable
of making the loan.

7.  Covenants. The Borrowers covenant and agree with the City that
so long as any portion of the Loan remains outstanding and unpaid the
borrowers shall:

(a) pay promptly when due all installments of interest at the times and
in the manner specified in the Note executed in accordance with
this Loan Agreement and pay all other sums of every nature and
kind comprising part of the Loan in the manner and at the times
required by this Agreement and the Note; including principal and
interest when due.

{b) keep, perform, and comply with &ll covenants, terms, and
conditions of this Loan Agreement;

{c} as applicable, maintain all the franchises, licenses, permits and
other authorizations required for the ownership of (Discovery
Multiple Intelligences Preschool}, and any various or affiliated
partnerships or corporations, and continucusly operate its
business in compliance with the same and in accordance and in
compliance with all statutes, ordinances and regulations applicable
to such operation;

{d) maintain the business property and its other assets in good order
and condition, make ail repairs, replacements and renewals
necessary for the proper maintenance and operation of the same,
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(e}

it

(b)

{i)

0)

and permit authorized representatives of the City to inspect the
same at reasonable times in the presence of authorized
representatives of the Borrowers, and upon providing reasonable
prior notice to the borrowers;

maintain property insurance, public liability insurance, flood
insurance (if necessary}, and such other types of insurance that the
City may reasonably require, with insurance companies satisfactory
to the City and in such amounts and against such risks as are
customarily insured by similar entities, all to the reasonable
satisfaction of the City; keep all insurance in full force and effect
and pay all premiums therefore and deliver copies of all policies and
cerfificates to the City with the interest of the City in all insured
property covered under a standard mortgagee clause or a loss
payable clause, as appropriate, the policies in all cases to provide
for not less than ten days prior written notice to the City of any
intended cancellation;

act prudently and in accordance with customary industry
standards in managing and operating its business and property;

pay promptly when due all real estate taxes, sewer rentals, and
other municipal assessments, rentals, and charges of every nature
and kind at any time levied and imposed on the Project, as well as
all debts, obligations, and claims of every nature and kind which, if
unpaid, might or could become lien or charge upon the property
and business, unless the validity thereof is being contested in good
faith by the borrower by appropriate proceedings diligently
conducted to the reasonable satisfaction of the City and the
borrowers liability is covered hy escrows or reserves that the City
shall reasonably deem adequate;

furnish to the City, within one hundred twenty (120) days afier the
end of each fiscal year, financial statements of the borrowers
prepared at a minimum, on a review basis, by certified public
accountants acceptable to the City, certified to be correct;

furnish all additional information with respect to the borrower that
the City may from time to time reasonably request. The borrowers
hereby authorizes all duly constituted federal, state and municipal
authorities to furnish to the City copies of audit reports of the
borrowers made by any of themy;

promptly give written notice to the City of any damage to the
Property or any of its other assets or equipment as well as written
notice of the revocation or termination of any franchise, license,
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8.

permit or other authorization required for the operation of its
business or property or any other event, including litigation or other
proceedings commenced or threatened, which might or could have
a material adverse effect on The borrowers’ financial condition or on
the operation of The borrowers’ business including any event
which, after the passage of time or the giving of notice or both,
would constitute an event of default under this Loan Agreement;

perform in a timely manner all of its covenants, obligations and
agreements under each contract, lease, morigage, deed of trust or
other encumbrance or agreement relating to any asset owned by it;
and

(1) comply with all applicable provisions of the Keystone
Communities Enterprise Zone Program and any and all
regulations, ordinances or laws governing this Lean
Program.

Representations and Warranties. To induce the City to provide the

financing described in this Loan Agreement, the borrowers hereby represents
and warrants to the City that:

(2)

(b}

(©)

(d)

(e)

Discovery Multiple Intelligences Preschool, is a Pennsylvania
non-profit corporation duly organized, validly existing, and in good
standing under the laws of the Commonwealth of Pennsylvania;

Discovery Multiple Intelligences Preschool, maintains their
principal office at 1301 Beech Street, Scranton, PA 18505 and all
bocks and records of the business pertaining to their financial
condition and their operation are kept at such address;

the borrowers have the power and authority to own its assets and
to carry on the activities contemplated by the Application;

the borrowers hold all franchises, licenses, permits and other
authorizations of any nature and kind required for the ownership
of its assets and the operation of its business, all of which are now
in full force and effect;

the execution and delivery of this Loan Agreement, and the other
Loan Documents to which it is a party, and compliance with their
respective covenants, terms and conditions, will not violate any
provisions of Discovery Multiple Intelligences Preschool, limited
operating agreement or books or any statute or regulation order,
writ, injunction, decree, decision of any court or governmental
agency binding upon it or conflict with or result in a breach of any
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{g)

{h)

@

{)

of the covenants, terms and conditions of any agreement or:
instrument to which the borrowers are a party or by which it is

bound or to which it is subject, or constitute a default there under,

a result in the creation or imposition of a lien, charge or-

encumbrance of any nature or kind upon any of the assets of the
borrowers pursuant to the terms of any such agreement,
instrument or otherwise;

the execution and delivery of this Loan Agreement, and the other
Loan Documents to which it is a party, and compliance with all the
covenants, terms and conditions thereof, has been duly authorized
by proper action of the owners in conformity with its certificate of
incorporation and bylaws and, when duly executed and delivered
by the appropriate officers of the entity, will constitute valid and
binding ohligations of the entity enforceable in accordance with
their respective terms if required, as well as individually and in
partnership;

the execution and delivery of this Loan Agreement, and the other
Loan Documents to which it is a party, and compliance with their
respective covenants, terms and conditions, will not violate any
statute or regulation, or any order, decree, or decision of any court
or governmental agency binding upon borrowers or conflict with or
result in the breach of any of the covenants, terms, and conditions
of any agreement or instrument to which the borrowers are a party
or by which it is bound or to which it is subject, or constitute a
default hereunder, or result in the creation of a lien, charge or
encumbrance of any nature or kind upon any of the borrowers’
assets pursuant to the terms of any such agreement or
instrument;

the execution and delivery of this Loan Agreement, and the other
Loan Documents to which it is a party, and compliance with all of
the covenants, terms, and conditions thereof, will constitute valid
and binding obligations of the borrowers, enforceable in
accordance with their respective terms;

the borrowers have filed, and shall, as required, file in a timely
manner, all federal, state and local tax returns and has paid, or
shall pay, all taxes shown to be due thereon;

there is no material litigation or governmental proceeding pending

or {to the knowledge of the borrowers) threatened against or’

affecting the borrowers or any of its assets of the operation of its
business, which, if adversely determined, would have a material
adverse effect on the financial condition of the borrowers;
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(I

()

(n)

()

the borrowers will not dispose of any hazardous waste at the:
Borrowers place of business and will not knowingly violate any

environmental statutes, regulation or other restrictions;

there is no material fact that the borrowers has not disclosed to
the City which could have a material adverse effect on the

Borrowers place of business or the prospects or condition (financial -

or otherwise} of the Borrowers, No Certificate or statement
delivered herewith or heretofore by the borrowers in connection
with this Loan Agreement or the Application contains any untrue
statement of material fact or omits to state any material facts
necessary to keep the statements contained herein or therein from
being misleading.

Books, Records, and Reports. The borrowers will at all times keep
proper books of account in a manner satisfactory to the City and
subject to accepted accounting practices. Borrower hereby
authorizes City to make or cause to be made, at borrowers’
expense and in such manner and at such times as City may
require,

inspections and audits of any books, records and papers in the
custody or control of borrowers or others, relating te borrowers’
financial or business conditions, including the making of copies
thereof and extracts there from, and (b} inspections and appraisals
of any of borrowers’ assets. Borrowers will furnish to City for the
twelve (12) month perioed and semi-annually thereafter, financial
and operating statements. Borrowers hereby authorizes all Federal,
State and Municipal authorities to furnish reports of examinations,
records, and other information relating to the conditions and
affairs of borrowers and any desired information from reports,
returns, files, and records of such authorities upon request
therefore by City.

Borrowers shall not execute any contracts for management
consulting services without prior approval of City.

Distributions and Compensation. Borrowers will not, without the
prier written consent of City (a} declare or pay any dividend or
make any distribution upon its capital stock, or purchase or retire

any of its capital stock, or consolidate, or merge with any other

company, or give any preferential treatment, make any advance,
directly or indirectly, by way of loan, gift, bonus, or otherwise, or
any company directly or indirectly controlling or affiliated with or

controlled by borrowers, or any other company, or to any officer, |
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director or employee of borrowers or any such company (b) make

any distribution of assets of the business of borrowers, other than

reasonable compensation for services, or give any preferential,
treatment, make any advance, directly or indirectly, by way of loan,

gift, bonus, or otherwise, to any of its employees, or to any
company directly or indirectly controlling or affiliated with or
controlled by borrowers, or any other company.

(@  Other Provisions:

(1) Prior to disbursement City must have evidence that borrower is
current on all Taxes and that a Repository Plan for the
payment of future withholding taxes has been established.

{2) Borrowers will not, without prior written consent of City,
purchase any additional life insurance from the business
income or assets,

(3) City must agree that, in the event of a default by the borrowers,
it will, if allowed by law, execute any right of set-off available to

it.

(4) Prior to disbursement, borrowers must provide to City a list of
alt fixtures and equipment now owned or to be purchased by
Itern, Model # and Serial #, as well as a general description of
Fixtures and Equipment and number, by category, if required

{5} Prior to the first disbursement, borrowers is to submit
certification that it is currently and will remain in compliance
with all environmental laws, rules and regulations concerning
all phases and aspects of the operations of the business. Any
subsequent failure to . comply with said applicable
environmental laws, rules and regulations will result in a
default of the loan.

{7 Change of Ownership: Borrowers must agree that this loan may be
accelerated and payments called for by Holder if the borrowers,
during the term of the lcan, effects a change of ownership or
contfrol of the business without prior written approval of City.

The borrowers shall deliver to the City at Closing, an opinion of its
counsel, in form acceptable to the City, as to good standing, authorization,
incumbency of officers, the validity and enforceability of all documents,
compliance with applicable laws and regulations, litigations, and, except as

previcusly disclosed herein, compliance with all existing agreements and such

other matters as the City may reasonably require.
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9. Event of Default. An event of default under this Loan Agreement
shall be deemed to have occurred if borrowers shall:

{a) fail to pay any installment of interest or principal on the note when
due or within five (3) days after receipt of written notice of the
failure to pay;

{b} fail to pay any other sum required to be paid under the Note or this
Loan Agreement within five (5) days of borrowers’ receipt of notice
from the City of such failure;

(¢) fail to keep, perform and comply with any of the other covenants,
terms and conditions of this Loan Agreement within thirty (30)
days of notice from the City, provided, however, if compliance
cannot be performed within thirty (30) days, borrowers shall be
permitted additional time to comply as agreed upon between the
parties, so long as borrowers commences compliance and pursues
it vigorously within the initial thirty (30} day period;

(d) fail to pay any installment of interest or principal due on the
$70,000.00 loan from the City’s Keystone Communities Enterprise
Zone Program Fund; or

{e) become insolvent or file or be named in any petition for relief under
the Bankruptcy Code or Make any assignment for the benefit of
creditors or to an agent authorized to liquidate any substantial
amount of any of the borrowers’ propertics and assets or apply for a
consent to or suffer the appointment of a receiver or trustee,

10. Remedies. If an event of default as defined in Section 9 of this
Loan Agreement shall occur, the City shall be entitied, upon ten {10) days prior
writfen notice to borrowers, to declare the Loan immediately due and payable
and to demand payment of the Note without presentment, demand, protest or
notice of any kind, all of which are hereby expressly waived, and thereupon the
City shall be entitled fo exercise separately or concurrently all rights and
remedies under the Note or this Loan Agreement or otherwise available to the
City at law or in equity to enforce collection of the Loan. The foregoing rights
and remedies of the City are cumulative and not exclusive of any rights and
remedies which the City might otherwise have at law or in equity or by virtue of
any statute or rule of procedure.

11. Allowable Costs. Borrowers recognizes that City is obligated to
examine all costs claimed by borrowers relating to the Project for the purpose

of cost recovery to effectuate the long term goals of the Keystone Communities

10
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Enterprise Zone Program Funds. Without limiting the general applicability of
the foregoing, borrowers are notified that the following cost items, except as
they may relate to allowable costs specifically contained in this Loan Agreement
or the Application, generally shall not be considered eligible expenses:

(a) Costs incurred prior to the notices of award of the grant by City;
{b} Costs paid out prior to the execution of this Loan Agreement;

{c) Interim interest paid on funds borrowed by borrowers in
anticipation of disbursement of City’s loans or other Project funds;
or

(d} The compensation of consultants and professional service
providers.

12. Audit. Borrowers agree to participate actively if requested, and
without compensation, in City’s audits of the project and further agrees to fully
and faithfully cooperate with the City in meeting any and all requirements of
the Federal Government as per Paragraph twelve.

13. Ne Liability for Failure to Complete. Borrowers agree to inciude in
all contracts with any party involving the use of Loan Funds an
acknowledgment that City shall not be liable to any party for completion of, or
the failure to complete, any activities which are part of the Project.

13A.  The regulations for the DCED Program contained the laws of the
Commonwealth of Pennsylvania.

13B. All requirements imposed by the City, DCED and any other
Statutory or regulatory requirement in law or in equity as well as contractual,
mortgage, note or otherwise.

14. {a) Court Expenses. Borrowers agree to pay reasonable attorney’s
fees, court costs and disbursements ordered by the court in the event City
takes successful legal action to enforce City’s rights under this Loan
Agreement.

(b) Reimbursable Expenses. Borrower will, on demand, reimburse
the City for any and all costs, fees and expenses including but not limited to
underwriter's discounts, fiscal agency fees, and all other fees, expenses and
costs of issuance which are incurred or which may be hereafter incurred by the
City from time to time in connection with or by reason of borrowers’ application
for the making of and the administration of borrowers permanent financing
stages of the Loan.

1t
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15. Recording Costs. Borrowers agree to pay all recording cost and
filing fees related to the Loan, if any.

16. Hold Harmless Agreement. Borrowers will indemnify and defend

City and hold it harmiess from any claim against it involving or in any way
arising out of its involvement with this Project, unless involving or in any way
arising out of the willful misconduct of City, its agents or employees. In
particular, but without limiting the general application of the foregoing, and
pursuant to Section 13(b) above, borrowers will, within thirty {30) days of City’s
demand, pay any penalty or recapture levied upon City which originates in
borrowers’ failure to fulfill, or document the fulfillment of, its commitments

stated in this Loan Agreement or the Application; provided, the aggregate

amount paid to City pursuant to this Section 19 and Section 13 shall in no way
exceed the original amount of the Loan plus any due or accrued and unpaid
interest and any penalties which may or may not be assessed.

17. Exercise of Rights. No delay or failure of the City in exercising any
right or remedy under this Loan Agreement shall be deemed a waiver of such
right or remedy or affect or impair the future exercise of such right or remedy
and no modification or waiver by the City of any covenant or condition of this
Loan Agreement or waiver by the City of any default hereunder shall be
effective for any purpose unless contained in writing signed by the City and
then only to the extent specifically set forth in such writing.

i8. Notices and Demands. All notices or demands reguired by the
provisions of this Loan Agreement shall be in writing, and shall be effective
upon delivery, if personally delivered, one (1} business day after sending by
Federal Express or other recognized overnight delivery service, or three (3)
business days after the date of mailing by United States Cerfified Mail, with
postage prepaid, addressed to the party to receive notice or demand at the
address stated in the introductory portion of this Loan Agreement, or at such
other address as such party shall from time to time direct by written notice
given to the other party in like manner,

19.  Consent to Jurisdiction. The borrowers irrevocably consents to the
exciusive jurisdiction of the Court of Common Pleas of Lackawanna County,
Pennsylvania or the United States District Court for the Middie District of
Pennsylvania in any and all actions and proceedings whether arising hereunder
or under any other agreement or undertaking, and irrevocably agrees to service
of process by Certified Mail, Return Receipt Requested to the address of the
horrowers set forth herein. The borrowers hereby waives and shall not

interpose any objections of forum non conveniens, or to venue and waives any

right to remove any proceeding commenced in a state court to a federal court,
and consent to any and all relief ordered by such court.

12
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20.  Severability. The invalidity of any one or more sections of this Loan
Agreement or any portion thereof shall not be deemed to affect or impair the
validity and enforceability of the remainder. :

21.  Assignment: Binding Effect. All covenants, terms and provisions of !
this Loan Agreement shall inure to the benefit of and extend to and bind the -
successors and assigns of the City, provided that the borrowers shall not have
the right to assign this Loan Agreement or any rights hereunder to any other
person or entity, unless the borrowers’ business and property is sold to a
purchaser acceptable to the City.

22. Entire Agreement. It is understood and agreed by the parties’
hereto that this Loan Agreement shall constitute the only agreement between
them relative to this Loan, and that no oral statement or no prior written
matter extrinsic to this instrument shall have any force or effect. This Loan
Agreement shall not be modified except by writing, subscribed by both parties.

23.  Honorable Agreement. This is an honorable Agreement intended to
achieve the recited purposes. This Agreement is to be constructed and applied
liberally to achieve those purposes and is not to be defeated by resorting to
technical defenses or objecticns to price computation or any other matter
affecting its operaticn.

24, Waiver of Breach. The waiver by the City of a breach of any
provision of this Agreement by the borrowers shall not operate nor be
construed as a waiver of any subsequent breach by the borrowers.

25, Counterparts. This agreement may be executed in Six (6) or more
counterparts, each of which shall be deemed an original and together
constitute one and the same agreement.

26. SBurvivorship Clause. Borrowers and City acknowledge and agree
certain obligations imposed upon them pursuant to the terms of this Loan
Agreement, may survive the termination of this Apreement and be legallyi
binding upon the parties hereto subsequent fo the termination of this
Agreement.

27. Interpretation. This Loan Agreement shall constitute a contract
under the laws of the Commonwealth of Pennsylvania and shall for all
purposes be construed in accordance with such laws. The headings of Sections
in this Loan Agreement are for convenience of reference only, and shall not
enlarge or restrict the rights of the parties hereto.

13 ;
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IN WITNESS WHEREOF, intending te be legally bound, the parties hereto have
duly caused this Loan Agreement to be duly executed, :

City:
COUNTERSIGNED CITY OF SCRANTON
BY: BY:
City Controller Mayor
DATE: DATE: j
BY: BY:
Bxecutive Director OECD City Clerk, aitest to Mayor's signature
Office of Economic and
Comimunity Development DATE:
DATE:
APPROVED AS TO FORM:
BY:
City Solicitor
DATE:
Borrowers:
Discovery Multiple Intelligences
Preschool,
ATTEST:
Witness President,
Secretary Stacy Nivert,

Dr. Michelle Dudley

DATE:

Vice-President,
Dr. Meghan Feliciani

DATE:

14
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Attachment “A”

Job Creation Requirements
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Scranton

Office of Econemic and
Community Ttevelopment

Business & Industry Loan/Grant Program

BORROWER: Discovery Multiple Intelligences Preschool

Following is a summary of new, permanent jabs to he created as a result of the EZ funding assistance provided
throlgh this foan pregram;

40 hriwk Status Jobiobemade | Doss this job
T BT This jeb fo be | available to low/med | require special
{nurnber of{ (fotal hours| created asa persons as a skills or
Job Title positions) | per week) absslute absolute education?
Teacher 1 0 created yes yes
Cook 20 created yes yes i
Janitor 20 created yes no f

FT JOBS 1
PT JOBS AS FTE 1|

TOTAL JOBS 2

The jobs will be created within 8 menths following the disbursement of loan funds

You should complete a Family Income Cartification form (sample attached} each time you fill a newly-created,
permanent position. Employees should provide infarmation about their family's gross annual ncome ptior to
being hired by you, so that you can mainain documentation abeut which of these positions are held by low/mod
persons, You will be required to submit copies of these forms te OECD on 2 quarterly basis uniil the job creation
requirement fias been meat; as stated in the ferms of your loan agreement.

This activity has been processed & maintained by: Tom Preambo, OECD Deputy Direstor

CITY QF SCRANTCN OFFICE OF ECONCOMIC AND COMMUNITY DEVELOPMENT
340 N. Washinglon Avenue - Scranton, Pennsyivania 18503 + Tel: (570} 348-4216 + Fayx (570)348-4122 - www.scrantonpa.gov




PROMISSORY NOTE

$70,000.00 Scranton, Pennsylvania
, 2018

FOR VALUE RECEIVED, and intending to be legally bound, the
undersigned, Discovery Multiple Intelligences Preschool, (hereinafter called the
“Maker”), a Pennsylvania corporation with a principal place of business located
at 1301 Beech Street, Scranton, PA 18505, hereby promises to pay to the order
of THE CITY OF SCRANTON (hereinafter called the “Holder”), a municipal
corporation organized and existing under the laws of the Commonwealth of
Pennsylvania with offices at 340 North Washington Avenue, Scranton,
Pennsylvania 18503, or its assignees, the sum of Seventy Thousand Dollars
{$70,000.00), {the "Loan") payable together with interest thereon at the fixed
rate of two and one half percent {2.5%) per annum as follows:

{1} Interest shall not accrue from , 2018 through

2018. In the event Maker satisfies all of the condltlons of Section 4 of the Loan
to Grant Agreement between Maker and Holder of even date herewith then
Maker's obligations hereunder shall cease and Mszker shall not have any
further obligations to repay the Loan to Holder.

(2} Payments by Maker to Holder shall commence on the day of

, 2018, and on the day of each and every month
thereafter fo and including the day of , 20 and shall be
in monthly installments of principal and interest in the amount of Six
Hundred and Fifty Nine Dollars and Eighty Nine Cents ($659,89).

(3) Upon the expiration of One Hundred Twenty Six (126} months after the
date hereof, the then unpaid balance of principal, interest, and charges
collectible under the terms hereof shall be immediately due and payable,

(4}  This Note evidences a loan (the “Loan”} in the above amount made by the
Holder to the Maker on this date, the proceeds of which will be advanced by the
Holder to the Maker in the manner provided in a Loan to Grant Agreement (the
“Loan Agreement”} of this date between the Holder and the Maker for the
purposes therein specified. Payment of this Note is secured by a security
agreement (the “Security Agreement”) of this date from the Maker to the Holder,
and by, other security described in the Loan Agreement.

(3 The Maker hereby agrees to keep, perform, and comply with all
covenants, terms, and conditions of this Note, the Loan Agreement, the
Security Agreement, and all of the documents and instruments now and at any
time hereafter delivered to and held by the Holder to evidence and secure the
Loan (herein collectively called the “Loan Documents”), which are incorporated
by reference in and made a part of this Note.
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{6) This Note shall also evidence all advances and expenditures that the
Holder is authorized and permitted to make under the provisions of the Loan
BPocuments, and all other swuns of every nature and kind that at any time
hereafter become due and owing by the Maker to the Holder under the Loan
Documents, which shall be added to and become part of the principal amount
evidenced by this Note and paid to the Holder, with interest, on the due date of
the next installment, if not sooner due and payable under the provisions of the
Loan Documents.

{7}  Payments of principal on this Note shall be made in current funds on the
day when due, without presentment, demand, protest, or notice of any kind, all
of which are hereby waived. Payment shall be made at the office of the Holder
herein designated or at such other place as the Holder may from time to time
designate by written notice to the Maker, and shall be made in lawful money of
the United States of America without set-off, counterclaim, or other deduction
of any nature.

(8)  The Holder shall have the right to impose a service charge equivalent to
ten percent (10%) of the amount of any installment of principal not received
within fifteen (15) days after the date the same becomes due, which shall be
added to the principal balance and paid to the Holder on the due date of the
next installment.

{2} EVENT OF DEFAULT. An event of default under this Promissory Note
shall be deemed to have occurred if the Borrower shall:

a} fail to pay any installment of interest or principal on the Note within ten
(10} days after notice from the CITY to the Borrower that any such installment
is more than five (5} days late;

b) Tail to pay any other sum required to be paid under the Note or this Loan
Agreement within ten (10) days of the Borrower’s receipt of notice from the
CITY of such failure; or

c.) fail to strictly and timely comply with all the job creation requirements
described in Section 4 of the Loan to Grant Agreement of even date herewith; or

d} fail to keep, perform and comply with any of the other covenants, terms
and conditions of the Loan to Grant Agreement within thirty (30) days of notice
from the CITY, provided, however, if compliance cannot be performed within
thirty (30} days, the Borrower shall be permitted additional time to comply so
long as the Borrower commences compliance and pursues it vigorously within
the initial thirty (30) day period; or
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e} become insolvent or files or is named in any petition for relief under the
Bankruptcy Code or makes any assignment for the benefit of creditors or to an
agent authorized to liquidate any substantial amount of any of the Borrower’s
properties and assets or applies for or consents to or suffers the appointment
of a receiver or trustee:; or

i) close its business for a period of two consecutive weeks or longer.

(10) REMEDIES, If an event of default as defined in Section 9 hereof shall
occur, the CITY shall be entitled, upon twenty (20} days prior written notice to
the Borrower, to declare the Loan immediately due and payable and to demand
payment of the Note without presentment, demand or protest of any kind, all of
which are hereby expressly waived, and thereupon the CITY shall be entitled to
exercise separately or concurrently all rights and remedies under the Note or
this Loan Agreement or otherwise available to the CITY at law or in equity to
enforce collection of the Loan. The foregoing rights and remedies of the CITY
are cumulative and not exclusive of any rights and remedies, which the CITY
might otherwise have at law or in equity or by virtue of any statute or rule of
procedure,

(1) Confession of Judgment. This Promissory Note contains a warrant

of attorney authorizing any Prothonotary, Clerk of Court, attorney of any
court of record and/or the Holder (as well as someone acting for holder) to
appear for, and confess judgment(s) against Maker, without any prior
notice or an opportunity to be heard. Subparagraph {a) below also
permits Holder to execute upon the confessed judgment(s} which could
have the effect of depriving Maker of its property without any prior notice
or an opportunity to be heard. Maker hereby acknowledges that it has
consulted with an attorney regarding the implications of these provisions
and Maker understands that it is bargaining away several important legal
rights. Accordingly, Maker hereby knowingly, intentionally, voluntarily
and unconditionally waives any and all rights that it may have under the
constitution and/or laws of the United States of America and the
Commonwealth of Pennsylvania to prior notice and/or an opportunity for
hearing with respect to both the entry of such confessed judgment(s) and

any subsequent attachment, levy or execution thereon,
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(a) CONFESSION OF JUDGMENT. MAKER COVENANTS AND

AGREES THAT UPON THE OCCURRENCE OF AN EVENT OF DEFAULT BY

MAKER, HOLDER MAY, WITHOUT LIMITATION, CAUSE JUDGMENTS FOR

MONEY TO BE ENTERED AGAINST MAKER AND, FOR THOSE PU'RPOSES,:
MAKTR HEREBY GRANTS THE FOLLOWING WARRANT OF ATTORNEY: (I)

MAKER HEREBY IRREVOCABLY AUTHORIZES AND EMPOWERS ANY
PROTHONOTARY, CLERK OF COURT, ATTORNEY OF ANY COURT OF RECORD
AND/OR HOLDER (AS WELL AS SOMEONE ACTING FOR HOLDER) IN ANY AND
ALEL ACTIONS COMMENCED AGAINST MAKER FOR RECOVERY OF THE
PRINCIPAL AND INTEREST AND/OR OTHER AMOUNTS TO BE PAID TO HOLDER
BY MAKER AND TO APPEAR FOR MAKER, AND ASSESS DAMAGES AND
CONFESS OR OTHERWISE ENTER JUDGMENT AGAINST MAKER, FOR
PRINCIPAL AND INTEREST AND/OR OTHER AMOUNTS TO BE PAID TO HOLDER
BY MAXER, TOGETHER WITH INTEREST AT THE DEFAULT RATE, COSTS AND
AN ATTORNEYS' COMMISSION EQUAL TO THE GREATER OF 35,000 OR
FIFTEEN PERCENT (15%) OF THE FULL AMOUNT OF SUCH AMOUNTS AND
SUMS; AND THEREUPON WRITS OF EXECUTION MAY FORTHWITH ISSUE AND
BE SERVED, WITHOUT ANY PRIOR NOTICE, WRIT OR PROCEEDING
WHATSOEVER; AND (II) THE WARRANT OF ATTORNEY HEREIN GRANTED
SHALL NOT BE EXHAUSTED BY ONE OR MORE EXERCISES THEREOF BUT
SUCCESSIVE: ACTIONS MAY BE COMMENCED AND SUCCESSIVE JUDGMENTS
MAY BE CONFESSED OR OTHERWISE ENTERED AGAINST MAKER FROM TIMI
TO TIME AS OFTEN AS ANY AMOUNTS AND SUMS SHALL FALL OR BE DUE OR
PAYABLE, AND THIS WARRANT OF ATTORNEY MAY BE EXERCISED AFTER
THE TERMINATION OR EXPIRATION OF THE LOAN TERM AND/OR DURING OR
AFTER ANY EXTENSIONS OF THE LOAN TERM OR RENEWALS THEREOFT.

BY:
TITLE:

(12) The Maker hereby waives the benefit of any present or future law or rule
of procedure authorizing stay of execution on any judgment recovered on this
Note, and the exemption of property from levy and sale there under, and any
and all errors, defects, and imperfections whatsoever of a procedural nature in
the entry of any judgment or in any process or proceedings thereon or relating
to the same.

(13) Upon any negotiation, sale or assignment of this Note, the holder hereof
may deliver same to the transferee or purchaser who shall thereupon become
the holder hereunder and as such shall have and may exercise all powers,
rights and options with respect to same and otherwise hereby given to the

holder, or otherwise available to Holder pursuant to the terms and conditions -
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of the Loan Agreement, and such former holder who thus negotiates, sells or
assigns this note shall thereafter be forever relieved and fully discharged from
any liability or accountability with respect to same.

(14) U any provision hereof shall for any reason be held invalid or
unenforceable, such invalidity or unenforceability shall not effect any other
provision hereof, but this Note shall be construed as if such invalid or
unenforceable provision had never been contained herein. This Note shall be
governed by and construed in accordance with the laws of the Commonwealth
of Pennsylvania.

{(15) Al of the foregoing agreements and obligations including, without
limitation, the warrant of attorney to confess judgment, shall hind the Maker
and its successors and assigns, and shall inure to the benefit of the Holder, its
successors and assigns.

In Witness Whereof, the Maker has duly caused this Note to be duly
executed by its duly authorized representative, the day and year first above
written, intending to be legally bound.

Attest: BDiscovery Multiple Intelligences Preschool
By:

Secretary Board President,

Dr. Michelle Dudley, Ph.D Stacy Nivert
Date:
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SECURITY AGREEMENT

THIS SECURITY AGREEMENT (hercinafter referred to as the
“AGREEMENT”) dated the day of , 2018, by and
between THE CITY OF SCRANTON, a municipal corporation organized
and existing under the laws of the Commonwealth of Pennsylvania with
offices at 340 N. Washington Avenue, Scranton, Pennsylvania 18503,
(hereinafter referred to as the “CITY”)

~and-

DISCOVERY MULTIPLE INTELLIGENCES PRESCHOOL, a
Pennsylvania non-profit corporation with a principal place of business
located at 1301 Beech Street, Scranton, PA 18505 (hereinafter referred to
as “BORROWER”)

WHEREAS, BORROWER has certain Liabilities (as defined herein)
to CITY under a certain Loan to Grant Agreement dated even date
herewith; and,

WHEREAS, the CITY and BORROWER desire and intend to secure
repayment of said Liabilities by BORROWER granting to CITY a security
interest in the Coliateral (as defined herein}; and,

NOW, THEREFORE, the Borrower hereto, intending to be legally
bound hereby, agrees as follows:

1. COLLATERAL The word “Collateral” as used in this
AGREEMENT means the following described property: all real estate,
machinery and equipment of the BORROWER, whether now or hereafter
existing, or now owned or hereafter acquired and the products and
proceeds of any of the foregoing, including all proceeds, and all
accessions thereto, direct or contingent.

In addition, the word “Collateral” also includes all of the following;
whether now owned or hereafter acquired by BORROWER, whether now
existing or hereafter arising, and wherever located;

{a} All accessions, attachments, accessories, tools, parts,
supplies, replacements of and additions to any of the Collateral described
herein, whether added now or later.

(b) Al products and produce of any property described in this
Collateral section.
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(c)  All proceeds (including insurance proceeds} from the sale,
destruction, loss, or other disposition of any of the property described in
this Collateral section, and sums due from a third party who has
darmaged or destroyed the Collateral or from that party’s insurer, whether
due to judgment, settlement or other process.

2. GRANT OF SECURITY INTEREST In consideration of, and
as security for, the Liabilities of BORROWER to CITY described below,
BORROWER grants CITY a Second priority security interest in all the
Collateral, together with zll present and future products of Collateral and
all present and future proceeds of Collateral {including but not limited to
all leases, rents, issues, profits, credits, rebates, refunds, increases,
replacements of and additions and accessions to the Collateral and all
cash and non-cash insurance proceeds). This right to proceeds does not,
and shall not be interpreted to constitute authorization or consent by
CITY to any disposition of any Collateral. This AGREEMENT and the
security interest granted herein shall stand as general and continuing
security for all Liabilities and may be retained by CITY until all Liabilities
have been satisfied in full, provided, however, that this AGREEMENT
shall not be rendered void by the fact that no Liabilities or commitment
by CITY to make advances to BORROWER exists as of any particular
date, but shall continue in full force and effect until the filing of a
termination statement signed by CITY with respect to all the Collateral.

As additional security for the Liabilities, BORROWER conveys,
assigns and grants a security interest to CITY in and to all present and
future files, books, ledgers, records, bhills, invoices, receipts, deeds,
certificates or documents of ownership, warranties, bills of sale and all
other data and data storage systems and media pertaining te any of the
Collateral.

3. LIABILITIES The Collateral secures, and will secure, all
Liahilities of BORROWER to CITY. Liabilities as used herein shall mean
and include any past, present or future loans, notes, mortgages, bonds,
advances, re-advances, substitutions, extensions, renewals, interest, late
charges, penalties, costs, and fees of any and all types, whether primary,
secondary, absolute or contingent, direct or indirect, joint several or
independent, voluntary or inveluntary, (including overdraits), now or
hereafter existing, due or to become due, or held or to be held by, CITY
for its own account or as agent for another or others, whether created
directly or acquired by negotiation, assignment or otherwise, and all
instruments and documents evidencing any of the above and shall also
include but not be limited to that certain Promissory Note, dated the

day of , 2018, in the amount of Seventy Thousand
Dollars {$70,000.00) given by BORROWER to CITY.
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4, FUTURE ADVANCES The Liabilities secured hereby
include all future advances made at any time or times to or for the
benefit of BORROWER, whether obligatory or optional, including all
costs, expenses, court costs and reasonable attorneys’ fees incurred in
the collection of the Liabilities and/or the Collateral or the disposition of
the Collateral, and any advances made at any timme or times for the
payment of taxes or insurance or the maintenance or repair of the
Collateral, or for the establishment, maintenance or enforcement of
CITY'S security interest therein.

5. ADDITIONAL SECURITY As additional Collateral to
secure the Liabilities, BORROWER grants to CITY a Second priority
security interest in all of BORROWER'S present and future deposits or
other monies due from CITY, instruments, documents, policies and
certificates of insurance, securities, goods, accounts receivable, chooses
in action, chattel paper, currency, property and the proceeds thereof,
owned by BORROWER or in which BORROWER has an interest, now or
hereafter in the possession or control of CITY or in transit by mail or
carrier to or from CITY or in the possession of any other person acting in
CITY'S behalf, without regard to whether CITY received the same in
pledge, for safekeeping, -as agent for collection or transmission or
otherwise, or whether CITY has conditionally released the same. The
property described in this Paragraph 5 shall constitute part of the
Collateral for all purposes under this AGREEMENT,

6. OWNERSHIP; OTHER LIENS BORROWER represents and
warrants that BORROWER 1is or, as to Collateral to be acquired after the
date hereof will be, the sole owner of the Collateral, and that this
AGREEMENT creates a valid second priority lien in and to all Collateral
and that there are no liens and there will be no other liens, security
interests, encumbrances or adverse claims by any person to any of the
Collateral except as previously disclosed in writing and acknowledged by
CITY. BORROWER covenants and agrees to keep the Collateral free
' from, defend it against, discharge and immediately notify CITY in writing
of, any and all other liens, security interests or encumbrances, prior
assignments, claims, set-offs or demands of all persons at any time
claiming any Collateral or any interest therein.

7. PURCHASE MONEY LOAN BORROWER covenants and
agrees that any Liabilities created for the purpose of enabling
BORROWER to acquire rights in or use of any Collateral will be used
solely for such purpose and for no other purpose, and authorizes CITY to
disburse the proceeds of such purchase money loan directly to the seller.
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8. LOCATION, USE OF COLLATERAL BORROWER
represents and warrants that:

{a) Collateral is being and will be kept at BORROWER'S
business address set forth in this AGREEMENT, and covenants and
agrees not to remove the Collateral therefrom without CITY'S prior
writien consent. ’

(b}  Collateral is being used and will be used exclusively for the
purpoesefs) indicated in this AGREEMENT and covenants and agrees not
to change such use without CITY'S prior written consent.

9. BORROWER'S IDENTITY, ADDRESS(ES] BORROWER
represents and warrants that its official name is accurately and
completely set forth in this AGREEMENT and covenants and agrees that
it will not change its name or its status indicated herein without CITY'S
prior written consent.

BORROWER represents and warrants that the address set forth in
this AGREEMENT is its principal business address, if BORROWER is
engaged in business and covenants and agrees that it will not change
such address or the other locations set forth herein or acquire additional
addresses, without at least thirty {30} days' prior written notice to CITY
setting forth the effective date of such change and such new address.

10. MAINTENANCE, INSURANCE OF COLLATERAL
BORROWER, at its own expense, covenants and agrees to:

(&)  properly maintain and care for the Collateral and protect and
care for all Collateral covered by this AGREEMENT, all in accordance
with the highest standards customary for businesses similar to
BORROWER'S if BORROWER uses the Collateral in business operations;

(b) maintain such insurance covering the Collateral against fire,
theft, vandalism and such other risks or hazards as CITY may require in
such amounts and with such insurance companies as are satisfactory to
CITY, which insurance shall protect CITY'S interest in the Collateral as
secured lender under separate endorsement or clause not subject to any
defenses which such insurance company may have against BORROWER,;

(c}  deliver to CITY, on demand, the contract(s} of insurance or
furnish other proof of such insurance to CITY; and

(d) comply fully with, and refrain from any use of the Collateral
in violation of, any requirements of any insurer of the collateral.
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In the event of any loss, CITY, at its option, may (i) retain and
apply all or any part of the insurance proceeds to reduce, in such order
and amounts as CITY may elect, the unpaid balance of the Liabilities, or
(i} disburse all or any part of such insurance proceeds to or for the
benefit of BORROWER for the purpose of repairing or replacing the
Collateral after receiving proof satisfactory to CITY of such repair or
replacement, in either case without waiving or impairing the Liahilities of
any other provision of this AGREEMENT. BORROWER assigns to CITY
any return or unearned premiums which may be due upon cancellation
of any such policies for any reason whatsoever and directs the insurers
to pay to CITY any amounts so due, and BORROWER appoints CITY its
attorney-in-fact to endorse any draft or check which may be payable to
BORROWER in order to collect any return or unearned premiums or the
proceeds of such insurance.

11. TAXES; COMPLIANCE BORROWER covenants and agrees
to pay, on or before the due date thereof, all federal, state and local
taxes, assessments and other governmental charges of every nature
which may be levied or assessed against the Collateral, and to comply
fully with, and refrain from any use of the Collateral in violation of, any
applicable statutes, regulations or ordinances.

12, RIGHT TO REMEDY CERTAIN DEFAULTS In the event
BORROWER fails to maintain the Coliateral, or pay any federal, state or
local taxes, assessments or other governmental charges or claims, or fails
to maintain insurance on the Collateral and pay all premiums for such
insurance, or fails to make any necessary repairs or permits waste, CITY,
at its election and without notice or demand to BORROWER, shall have
the right, but not the obligation, to make any payment or expenditure
with the right of subrogation thereunder, including but not limited to
purchasing any lender's single interest to protect its security interest in
the Collateral or its rights under this AGREEMENT, and may appear in
any action or proceeding with respect to any of the foregoing and retain
counsel therein, without prejudice to any of CITY'S rights or remedies
available under this AGREEMENT or otherwise, at law or in equity. All
such sums, as well as costs, advanced by CITY pursuant to this
AGREEMENT, shall be secured by this AGREEMENT, and shall bear
interest at the highest rate payable on any of the Liabilities from the date
of payment by CITY until paid in full.

13. DISPOSITION: PROCEEDS FExcept as, and only to the
extent expressly permitted in this Paragraph 13 or in Paragraph 15,
BORROWER will not sell, assign, lease or otherwise dispose of, attempt
or contract to sell, assign, lease or otherwise dispose of, any Collateral or
any interest, right or privilege therein,
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BORROWER covenants and agrees to deliver immediately to CITY,
or such other person as CITY may designate, any instrument, document,
or chattel paper arising cut of or in connection with any Collateral.
BORROWER further covenants and agrees not to use cash proceeds to
purchase or otherwise acquire any interest whatsoever in any property
not covered by this AGREEMENT without CITY'S prior written consent.

14, NOTIFICATION OF ADVERSE EVENTS BORROWER
immediately will notify CITY in writing of any occurrence, event,
circumstance or condition which affects or will affect the Collateral or the
value thereof, BORROWER'S or CITY'S ability to dispose of the Collateral
or CITY'S rights or remedies with regard thereto, including but not
Limited to the issuance or levy of any legal process against the Collateral
or the adoption of any order, arrangement or procedure affecting the
Collateral, whether governmental or otherwise.

BORROWER waives and releases all laws and rules of procedure
now in force or hereafter enacted, relating to exemption from, or stay of
execution and/or sale, and the opening and/or siriking off any
judgment. In the event BORROWER shall make application for or seek
relief or protection under any of the sections or chapters of the United
States Bankruptcy Code (hereinafter referred to as the “Code”), or in the
event that any involuntary petition is filed against BORROWER under
any sechtion or chapter of the Code, CITY shall thereupon be entitled to
immediate relief from any automatic stay imposed by Section 362 of the
Code (or any successor provision) or otherwise on or against the exercise
of the rights and remedies otherwise available to CITY as provided herein
or as otherwise provided by law or equity. BORROWER agrees not to
contest the validity or enforceability of this Section 14,

15. CITY'S RIGHTS

(=) BORROWER covenants and agrees that CITY may, at its
option and at BORROWER'S expense, at any time and from time to time
whether or not a Default has oceurred:

(1}  require BORROWER to segregate all cash proceeds so
that they may be identified readily, and deliver the same to CITY at such
time or times and in such manner and form as CITY may direct;

{2) require BORROWER to deliver to CITY, at such time or
times and in such manner and form as CITY may direct, records,
schedules and other documentation and data sufficient to show the
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status, condition, value or location of, or any other information
pertaining to, the Collateral;

(3)  verify the Collateral, inspect BORROWER'S books and
records and make copies thereof or extracts therefrom, and require
BORROWER to furnish such witnesses as may be necessary to establish
legal proof of the Collateral or such records;

{4) require, as a condition to its consent to any disposition
of Collateral requiring CITY'S consent, that BORROWER pay or deliver or
cause to be paid or delivered directly to CITY, or such other person as
CITY may designate, the proceeds of such disposition, agree to increase
the rate of interest payable in respect of any of the Liabilities, or comply
with any other requirement of CITY;

{3) notify debtors or obligors of any Accounts or Chattel
Paper, or any buyers or lessees of any of the Collateral or any other
persons, of CITY'S interest in the Collateral and require such persons to
deliver all proceeds to CITY or such other person as CITY may designate,
at such time or Hmes and in such manner and form as CITY may direct;
and in connection therewith BORROWER irrevocably authorizes and
appoints CITY its attorney-in-fact, with full power of substitution, to
endorse or sign BORROWER'S name on all collections, checks, notes,
drafts, receipts or other instruments or documents, take possession of
and open the BORROWER'S mail and remove proceeds therefrom, and
such account debtors, Obligors, buyers or lessees may accept the receipt
of CITY in such circumstances as a full release and acquittance for any
amount so paid;

{6) at reasonable times enter upon any property where
any Collateral is located to examine the Collateral, such property and
any buildings or improvements thereon, and use BORROWER'S
equipment, machinery, office equipment and other facilities if CITY
deems such use necessary or advisable to protect, preserve, maintain,
process, develop or harvest any of the Collateral;

(7)  prohibit BORROWER from attaching any Collateral to
any land or building or other improvement thereon in any manner which
might cause such Collateral to become a part thereof, and/or require
BORROWER to obtain from any owner, encuisbrancer or other person
having an interest in the property where any Collateral is located, written
consent to CITY'S removal of the Collateral therefrom, without Hability on
the part of CITY to such owner, encumbrancer or other person, or
require BORROWER to obtain from any such owmner, encumbrancer or
other person such waivers of any interest in the Collateral as CITY may
Tequire;
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(8) place or require BORROWER to place on any
instrument, document or Chattel Paper, or upon BORROWER'S books,
records, documents or other data relating to accounts or general
intangibles, & notation or legend indicating CITY'S security interest
therein;

{9) in BORROWER'S and/or CITY'S name (as CITY in its
sole discrefion may determine} demand, collect, receive and receipt for,
compound, compromise, settle and give acquittance for, and prosecute
and discontinue or dismiss, with or without prejudice, and suits or
proceedings respecting any of the Collateral;

(10) prohibit BORROWER from granting any person rebate,
refund, altowance or credit, or accepting from any person any return of
any Collateral, without CITY’S prior written consent, which consent may
be conditioned upon any requirement for payment or additional collateral
from BORROWER as CITY, in its sole discretion, may determine;

(11} secure credit in the name of BORROWER or in the

name of CITY, or pay, settle, or otherwise discharge any unpaid bills or

" charges for goods delivered or services rendered to or for the benefit of

BORROWER, if CITY reasonably determines, in its sole discretion, that

such action is necessary or advisable to protect, maintain or preserve the
Collateral or CITY'S security interest therein;

(12} furnish to CITY, on demand or as soon as possible
thereafter, such additional property as Collateral as CITY may from time
to time require; or

(13} take any action which CITY tay deem necessary or
desirable in order to realize on any of the Collateral, including without
limitation the power to perform any contract or to endorse in the name of
BORROWER any checks, notes, drafts, receipts or other instruments or
documents received in payment of or on account of, or constituting, any
of the Collateral, BORROWER irrevocably appoints CITY its attorney-in-
fact with full power of substitution for all or any such acts or purposes.

(b}  the foregoing rights are cumulative and may be exercised by
CITY singularly or in any combination at any time and from time to time,
as often as CITY deems necessary or advisable.

16. OTHER DOCUMENTS, ACTS BORROWER covenants and
agrees that it will, at any time or times and from time to time, at its own
expense, execute and deliver or cause to be executed and delivered such
security agreements, certificates, certificates of title, pledges,
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assignments, financing statements, continuation financing statements,
amendments, acknowledgements and other documents, and will perform
or cause to be performed such other acts, as CITY may request in order
to establish, preserve or maintain a valid and continuously perfected
security interest in, or to determine the priority of, or terminate or
enforce CITY'S security interest in, the Collateral, and pay all costs and
expenses incurred in coanection therewith. To the extent legally
permissible, BORROWER irrevocably authorizes and appoints CITY as its
attorney-in-fact with full power of substitution, to execuie on
BORROWER'S behalf and file at BORROWER'S expense a financing
statement or statements, or alternatively, a copy of this AGREEMENT to
perfect CITY’S security interest, or any amendment or amendments
thereto, in those public offices deemed necessary or appropriate by CITY
to establish, mainfain and protect a continuously perfected security
interest in the Collateral.

17. DEFAULT The occurrence of any one or more of the
following shall constitute a Default under this AGREEMENT:

{a) non-payment of any of the Liabilities, or any portion
thereof, when and in the manner due, whether by acceleration or
otherwise;

{b) failure by BORROWER to observe or perform any
covenant, agreement, condition or term of this AGREEMENT or failure by
BORROWER to observe or perform any covenant, agreement, condition
or term or any default under any other document, note, bond, mortgage
or other writing between BORROWER and CITY;

(c) breach by BORROWER or any other Obligor (which
term shall refer to any maker, co-maker, endorser, guarantor or surety
of, or other person obligated under any statute for, any of the Liabilities)
of any obligation or duty to CITY;

{d} any representation or warranty in any financial or
other statement, schedule, certificate or other document of BORROWER
or any other Obligor delivered to CITY by or on behalf ¢f BORROWER or
any other Obligor shall prove to be false, misleading or incomplete in any
material respect;

(e) a material adverse change occurs in the financial
condition of BORROWER or any other Obligor which is unacceptable to
CITY in its sole discretion from the condition most recently disclosed to
CITY in any manner;
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1] BORROWER or other Obligor dies, dissolves,
liquidates, merges, reorganizes or ceases to conduct operations, or
prepares or attemnpts to do any of the foregoing;

(2) a trustee or receiver is appointed for BORROWER or
any other Obligor or for all or a substantial part of its or their property in
any involuntary proceeding, or any court has taken jurisdicton of all or
any substantial part of the property of BORROWER or other Obligor in
any involuntary proceedings, or BORROWER or any other Obligor files a
petition or answer not denying jurisdiction in Bankruptey or under any
stimilar law, state or federal, now or hereafter existing, or such a petition
is filed against BORROWER or any other Obligor, or BORROWER or
other Obligor becomes insolvent, howsoever evidenced, or makes an
assignment for the benefit of creditors or admits in writing its or their
inability to pay its or their debts generally as they become due, or fails
within sixty {60) days to pay or bond or otherwise discharge any
judgment or attachment which is unstayed on appeal, or if BORROWER
or any other Obligor advertises a "going out of business' or liquidation
sale, or holds or permiis such a sale;

(h} BORROWER or any cther Obligor expresses an infent
to terminate or revoke responsibility for any of the Liabilities, or defaults
under any other note, agreement, lease, indenture, mortgage or
obligation incurred pursuant thereto, or a judgment is entered against
BORROWER or any other Obliger evidencing  either singly or in the
aggregate a material obligation, the effect of which accelerates or entities
the holder thereof to accelerate any meaturity thereof or resulis in the
forfeiture by BORROWER or any other Obligor or its rights under any
such note, agreement, lease, indenture or mortgage;

(i} any property of BORROWER or any other Obligor
becomes the subject of any attachment, garnishment, levy or lien (unless
expressly permitted in writing signed by CITY};

(3 any substantial part of the property of BORROWER or
any other Obligor is taken or condemned by any governmental authority;

(k) BORROWER or any other Obligor assigns or otherwise
transfers, or attempts to assign or transfer, any of its right, title and
interest in any of the Collateral without the prior written consent of CITY;

B BORROWER or any other Obligor fails to furnish
financial or other information as CITY may reascnably request;
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(m) if there is any change in BORROWER'S or any other
Obligor's officers, principal owners or partners as the case may be, which
is unacceptable to CITY in its sole discretion; or

(n) CITY, in the reasonable and goed faith exercise of its
sole discretion deems itself or the Collateral unsecure for any reason
whatsoever;

(o)  the failure by BORROWER fo strictly comply with any
federal, state or local statute, regulation, rule, order, or other judicial or
administrative order relating to the Coliateral.

18. REMEDIES

(a) Upon the occurrence of one or more Defaults, CITY
may exercise any one or more of the following remedies, which are
cumulative and may be exercised singularly or in any combination at any
time and from time to time as long as any Default continues, without
notice or demand to BORROWER or any other Obligor except as
expressly required under this AGREEMENT or any applicable provision
of law which cannot be watved pricr to Default:

(1}  declare ail or any part of the Liabilities, together with
costs of collection, including attorney's fees of fifteen percent (15%) of the
unpaid principal, immediately due and payable, as if the same had in the
first instance been payable as such time, without requiring any recourse
against any other person or property liable for or securing any of the
Liabilities;

(2) exercise any right of set-off which CITY may have
against BORROWER or any other Obligor;

(3} exercise all or any of the rights and remedies of a
secured party under the Uniform Commercial Code or as creditor under
any other applicable law;

{4) require BORROWER tfo assemble the Collateral and
any records pertaining thereto and make them available to CITY at a time
and place designated by CITY;

(5) enter the premises of BORROWER and take
possession of the Collateral and any records pertaining thereto, and also
take possession of all personal property located in or attached to the
Collateral without liability to BORROWER and hold such property for
BORROWER at BORROWER'S expense;
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(6) use, operate, manage, lease, or otherwise control the
Collateral in any lawful manner, collect and receive ail rents, income,
revenue, earnings, issues and profits therefrom and, in its sole discretion
but without any obligation to do so, insure, maintain, repair, renovate,
alter or remove the Collateral;

(7}  grant extensions or compromise or settle claims for
less than face value relative to the proceeds without prior notice to
BORROWER or any other Obligor;

(8) use, in connection with any assembly, use or
disposition of the Collateral, any trademark, trade name, trade style,
copyright, brand, patent right, license or technical process used or
utilized by BORROWER,;

(9) take such actions as CITY may deem necessary or
advisable to preserve, process, develop, maintain, protect, care for or
insure the Collateral or any portion thereof, and BORROWER irrevocably
appoints CITY as its attorney-in-fact to do all acts and things in
connection therewith; or

(10) sell or otherwise dispose of all or any of the collateral
at public or private sale at any time or times without advertisement or
demand upon or notice to BORROWER or any other Obligor, all of which
are expressly waived to the extent permitted by law, with the right of
CITY or its nominee to become purchaser at any sale {unless prohibited
by statute} free from any equity of redemption and from all other claims,
and after deducting all legal and other expenses for maintaining or
seiling the Collateral and all attorney's fees, legal or other expenses for
collection, sale and delivery, apply the remaining proceeds of any sale to
pay (or hold as a reserve against} any of the Liabilities.

(bj except to the extent limited by non-waivable provision of
statute, CITY shall not be liable to any person whatsoever, for, or in
connection with, the exercise, method of exercise, delay or failure to
exercise any of the remedies provided for herein, and BORROWER shall
indemnify, and agrees to hold harmless and waives and releases CITY
from any and all claims, liabilities, actions, costs, suits, demands,
damages or losses, whatsoever occurring on account of or in connection
with such exercise, method of exercise, delay or failure to exercise.

(c} In the event BORROWER shall make application for or seek
relief or protection under any of the sections or chapters of the United
States Bankruptcy Code ("the Code"), or in the event that any involuntary
petition is filed against BORROWER under any section or chapter of the
Code, CITY shall thereupon be entitled to immediate relief from any
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automatic stay imposed by Section 362 of the Code (or any Successor
provision) or otherwise on or against the exercise of the rights and
remedies otherwise available to CITY as provided in this AGREEMENT,
and any documents referred to in this AGREEMENT (as currently in
effect, as might be modified, or otherwise) and as otherwise provided by
law. BORROWER agrees not to contest the validity or enforceability of
this Section 19(c}.

19. NOTICES Any notices required to be given to BORROWER
shall be deemed reasonably and properly given if mailed at least twenty
(20} days before any action contemplated in such notice shall be taken,
postage prepaid, addressed to BORROWER at the address set forth in the
introduction to this AGREEMENT,

20. WAIVERS; INVALIDITY No delay or failure by CITY in
the exercise of any right or remedy shall constitute a waiver thereof, and
no single or partial exercise by CITY of any right or remedy shail preclude
other or further exercise thereof or the exercise of any other right or
remedy provided for in this AGREEMENT shall not preclude CITY from
exercising or enforcing the same at any time or time thereafter.

If any provision of this AGREEMENT shali be held for any reason
to be invalid, illegal or unenforceable in any respect, such impairment
shall not affect any other provision hereof.

IT IS EXPRESSLY AGREED BY BORROWER AND CITY THAT IN
ANY ACTION OR PROCEEDING BROUGHT BY BORROWER OR
OTHERWISE COMMENCED AGAINST CITY ARISING OUT OF OR BASED
UPON ANY PROVISION OF THIS AGREEMENT OR THE LIABILITIES,
BORROWER FOR THEMSELVES, THEIR HEIRS, EXECUTORS,
ADMINISTRATORS, SUCCESSORS AND ASSIGNS HEREBY WAIVE ANY
RIGHT TO TRIAL OF ANY ISSUE OF FACT BY JURY, WHETHER SUCH
TRIAL BY JURY IS PROVIDED FOR BY LAW, EQUITY OR APPLICABLE
RULE OF CIVIL PROCEDURE.

21. EXPENSES BORROWER agrees to pay or reimburse
CITY, immediately upon demand at any time or times, for all expenses
incurred to perfect, protect and maintain continuously perfected CITY'S
security interest and the priority thereof, in the Collateral, or to preserve,
process, develop, maintain, protect, care for or insure any Collateral, or
in the teking, holding preparing for sale, lease or other disposition,
seling, leasing or otherwise disposing of the Collateral, or any other
action taken by CITY to enforce or exercise its rights or remedies under
this AGREEMENT, including without limitation reasonable attorney's
fees, filing fees, documentary recordation taxes, appraisal charges and
storages costs. If CITY advances any sums for such purposes,

13
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BORROWER shall reimburse CITY therefore on demand, and such
advance(s) shall bear interest at two percent (2%) per annum over the
highest rate then payable on any of the Liabilities from the date(s) of
such advance(s) and both the amount of such advance(s} and such
interest shall constitute part of the Liabilities secured hereby.

22, LEGAL EFFECT This AGREEMENT binds and inures toc the
benefit of CITY, BORROWER, and their respective heirs, executors,
administrators, representatives, successors and assigns.

23. CONSTRUCTION Whenever used in this AGREEMENT,
unless the context clearly indicates a contrary intent:

(a) "BORROWER" shall mean each person (whether
individual, corporation, partnership or unincorporated association} who
executed this AGREEMENT, and any subsequent owner of the Collateral,
and its or their respective heirs, executors, administrators, successors
and assigns;

(b)  "CITY" shall mean CITY of Scranton and its successors
and assigns;

(c) the use of any gender shall linclude all genders;

(d) the singular shall include the plural, and the plural
shall include the singular; and,

(e} if BORROWER is more than one person, all
agreements, conditions, covenants and provisions of this AGREEMENT
shall be joint and several undertaking of each of them and shall bind
each of them as fully as though each of them were named specifically
herein wherever "BORROWER" is used,

24. AUTHORIZATION BORROWER’s execution, delivery,
and performance of the AGREEMENT and all other related documents
has been duly authorized by all necessary actions on the part of
BORROWER, do not require the consent or approval of any other person,
regulatory authority, or governmental body, and do not conflict with,
result in a violation of, or constitute defauit under (1) any other
agreements or other instruments binding upon BORROWER or (2} any
law, governmental regulation, court decree, or other order applicable to
BORROWER or to BORROWER’S propertics. BORROWER has the power
and authority to enter into this Agreement and to grant Collateral as
security for the Liabilities,. BORROWER has the further power and
authority to own and to hold all of BORROWER'S assets and properties
and to carry on BORROWER'’S business as presently conducted.
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25. APPLICABLE LAW This AGREEMENT shall be governed
by and construed and enforced in accordance with the substantive law of
the Commonwealth of Pennsylvania. All terms used herein shall have
the meanings given to them by the Pennsylvania Uniform Commercial
Code, to the extent not otherwise defined herein.

26. ENTIRE AGREEMENT This AGREEMENT and  the
documents executed and delivered pursuant hereto, constitute the entire
agreement of the parties and may be amended only by writing signed by
or on behalf of each party.

ATTEST: BORROWER:
Atiest: Discovery Multiple Intelligences
- Preschool
By:
Secretary Board President,
Dr. Michelle Dudley, Ph.D Stacy Nivert
Date:
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GUARANTY

Pursuant to this Guaranty dated the ____ day of , 2018
the undersigned, listed Officers & Board Members of Discovery Multiple
Intelligences Preschool, (hercinafter referred to as "Discovery MI
Prescheool,”) ("GUARANTOR") a Pennsylvania Non-Profit Corporation with a
principal place of business located at 1301 Beech Street, Scranton, PA 18505,
hereby unconditionally guarantees to the City of Scranton, a city of the Second
Class A, a municipal corporation, organized and existing under the laws of the
Commonwealth of Pennsylvania (hereinafter the "City"} the due performance,
including, but not limited to, the prompt payment when due by the principal
debtor, Discovery MI Preschool, and all of its liabilities to the City as set
forth in that certain Lean to Grant Agreement and Promissory Note both dated
the same date as this Guaranty concerning a loan from the City fo Discovery
MI Preschool in the amount of Seventy Thousand Dollars ($70,000.00).

This Guaranty is a continuing one and shall be effective as binding on the
undersigned regardless whether or not all indebtedness is paid in full, until
this guaranty is revoked by written notice actually received by the CITY, and
such revocation shall not be effective as to indebtedness existing or committed
for at the time of actual receipt of such notice by the CITY, or as to any
renewals, extensions and re-financings thereof,

The liability of the undersigned hercunder is absolite and unconditional
and shall not be affected in any way by reason of (a) any failure to retain or
preserve, or the lack of prior enforcement of, any rights against any person or
persons (including the Discovery MI Preschool and any of the undersigned) or
in any property; (b) the invalidity of any such rights which may be attempted to
be obtained; (c) any delay in enforcing or failure to enforce any such rights even
if such rights are thereby lost; or (d) any delay in making demand on the
undersigned for performance or payment of the undersigned's obligations

hereunder.
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The undersigned hereby waives ail notices of any character whatsoever
with respect to this Guaranty and the Discovery MI Preschool, liabilities to
City including but not limited to notice of the acceptance hereof and reliance
hereon, of the present existence or future incurring of any of the Discovery MI
Preschool liabilities to City, of the amount, terms and conditions thereof, and
of any defaults thereon. The undersigned hereby consents to the taking of, or
failure to take, from time to time without notice te the undersigned, any action
of any nature whatsoever with respect to the Discovery MI Preschool
liahilities to City and with respect to any rights against any persons or persons
(inchuding the Discovery MI Preschool and any of the undersigned) or in any
property, including but not being limited to, any renewals, extensions,
modifications, postponements, compromises, indulgences, waivers, surrenders,
exchanges and releases, and the undersigned will remain fully liable hereunder
notwithstanding any of the foregoing; provided, however, that the granting of a
telease of the liability hereunder of less than all of the undersigned shall be
effective with respect to the liability hereunder of the one or more who are
specifically so released but shall in no way affect the Hability hereunder of any
other of the undersigned not so released. The death or incapacity of any of the
undersigned shall in no way affect the liability hereunder of any other of the
undersigned. The undersigned hereby waives the benefit of all laws now or
hereafter in effect in any way limiting or restricting the lability of the
undersigned hereunder, including without ULmitation (a) all defenses
whatsoever to the undersigned's liability hereunder except the defense of
payments made on account of the Discovery MI Preschool liabilities to City
and (b} ail right to stay of execution and exemption of property in any action to

enforce the liability of the undersigned hereunder.

If any default shali be made in the payment of any indebtedness, the
undersigned hereby agrees to pay the same to the extent above specified (a)
without requiring protest or notice of nonpayment or notice of default to the

undersigned, to the Discovery MI Preschool, or to any other person; (b)
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without proof of demand; (¢) without requiring City to resort first to the
Discovery MI Preschool, or to any other guaranty or any collateral which City
may hoild; {d) without requiring any notice of acceptance hereof or assent
hereto by City; and (e} without requiring notice than any indebtedness has
heen incurred, all of which the undersigned hereby waives. In addition to all
other liability of the undersigned hereunder and notwithstanding the fmit, if
any, set forth herein, the undersigned also agrees to pay to the City on demand
all costs and expenses (inchuding reasonable attorney's fees and legal expenses)
which may be incurred in the enforcement of the Discovery MI Preschool

liabitities to City or the liability of the undersigned hereunder.

If any of the Discovery MI Preschool liabilities to City are not duly
performed, including the prompt payment when due of any amount payable
hereon, all the Discovery MI Preschool liabilities to City shall, at the City's
option, be deemed to be forthwith due and payable for the purposes of this
Guaranty and the liability of the undersigned hereunder.

Confession of Judgment. This Guaranty contains a warrant of

attorney authorizing any Prothonotary, Clerk of Court, attorney of any
court of record and/or the City (as well as someone acting for City) to
appear for, and confess judgment(s) against Guarantor, without any prior
notice or an opportunity to be heard. Subparagraph {a) below also
permits City to execute upon the confessed judgment(s) which could have
the effect of depriving Guarantor of his property without any prior notice
or an opportunity to be heard. Guarantor hereby acknowledges that he
has consulted with an attormey regarding the implications of these
provisions and Guarantor understands that he is bargaining away several
important legal rights. Accordingly, Guarantor hereby knowingly,
intentionally, voluntarily and unconditionally waives any and all rights
that he may have under the constitution and/or laws of the United States

of America and the Commonwealth of Pennsylvania to prior notice and/or
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an opportunity for hearing with respect to both the entry of such

confessed judgment(s) and any subsequent attachment, levy or execution

thereon,

(a) CONFESSION OF JUDGMENT. GUARANTOR COVENANTS
AND AGREES THAT UPON THE OCCURRENCE OF AN EVENT OF DEFAULT BY
("DISCOVERY MI PRESCHOOL")}, CITY MAY, WITHOUT LIMITATION, CAUSE
JUDGMENTS FOR MONEY TO BE ENTERED AGAINST GUARANTOR AND, FOR
THOSE PURPOSES, GUARANTOR  HEREBY GRANTS THE FOLLOWING
WARRANT OF ATTORNEY: (I GUARANTOR HEREBY IRREVOCABLY
AUTHORIZES AND EMPOWERS ANY PROTHONOTARY, CLERK OF COURT,
ATTORNEY OF ANY COURT OF RECORD AND/OR CITY (AS WELL AS SOMEONE
ACTING FOR CITY) IN ANY AND ALL ACTIONS COMMENCED AGAINST
GUARANTOR FOR RECOVERY OF THE PRINCIPAL. AND INTEREST ON
DISCOVERY MI PRESCHOOL LOAN AND/OR OTHER AMOUNTS TO BE PAID
TO CITY BY GUARANTOR AND TO APPEAR FOR GUARANTOR, AND ASSESS
DAMAGES AND CONFESS OR OTHERWISE ENTER JUDGMENT AGAINST
GUARANTOR, FOR PRINCIPAL AND INTEREST ON DISCOVERY MI
PRESCHOOL LOAN AND/OR OTHER AMOUNTS TO BE PAID TO CITY BY
GUARANTOR, TOGETHER WITH INTEREST AT THE LEGAL RATE, COSTS AND
AN ATTORNEYS' COMMISSION EQUAL TO THE GREATER OF $5000 OR
FIFTEEN PERCENT (15%) OF THE FULL AMOUNT OWED; AND THEREUPON
WRITS OF EXECUTION MAY FORTHWITH ISSUE AND BE SERVED, WITHOUT
ANY PRIOR NOTICE, WRIT OR PROCEEDING WHATSOEVER; AND () THE
WARRANT OF ATTORNEY HEREIN GRANTED SHALL NOT BE EXHAUSTED BY
ONE OR MORE EXERCISES THEREOF BUT SUCCESSIVE ACTIONS MAY BE
COMMENCED AND SUCCESSIVE JUDGMENTS MAY BE CONFESSED OR
OTHERWISE ENTERED AGAINST GUARANTOR FROM TIME. TO TIME AS OFTEN
AS ANY AMOUNTS AND SUMS SHALL FALL OR BE DUE OR PAYARBLE, AND
THIS WARRANT OF ATTORNEY MAY BE EXERCISED AFTER THE
TERMINATION OR EXPIRATION OF THE LOAN TERM AND/OR DURING OR
AFTER ANY EXTENSIONS OF THE LOAN TERM OR RENEWALS THEREOF,

Stacy Nivert, President
DATE:

So long as the Discovery MI Preschool liabilities to City have not been
paid in full, no payment by the undersigned pursuant to the provisions hereof
shall entitle the undersigned, by subrogation, to the rights of the City or
otherwise, to any payment by the Discovery MI Preschool or out of the

property of the Discovery MI Preschool.
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A subsequent Guaranty by the undersigned or any other guarantor of the

Discovery MI Preschool liabilities to City shall not be deemed to be in lieu of

or to supersede or terminate this Guaranty but shall be construed as an
additional or supplementary guaranty unless cotherwise expressly provided
therein; and in the event the undersigned or any other guarantor has given to
the City a previous guaranty or guaranties, this guaranty shall be construed to
be an additional or supplementary guaranty, and not to be in lieu thereof or to
terminate such previous guaranty or guaranties unless expressly so provided

herein.

This Guaranty shall inure to the benefit of the City, its successors,
assigns, endorsers and any person or persons, inchuding any institution or
institutions, to whom the City may grant any interest in the Discovery MI
Preschool Hability to City or any of them, and shall be binding upon the
undersigned and the undersigned's executors, adminisirators, successors,

assigns and other legal representatives.

It is expressly agreed by the Guarantor and City that in any action or
proceeding brought by the Guarantor or otherwise commenced against City
arising out of or based upon any provision of this Guaranty the Guarantor,
jointly andfor severally for the undersigned, and the Guarantor's heirs,
Executors, Administrators, Successors and Assigns hereby waives any right to
irial of any issue of fact by jury, whether such trial by jury is provided for by

law, equity or applicable rule of civil procedure.
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The Guarantor intends this to be a sealed instrument and to be legally
bound hereby. Al issues arising hereunder shall be governed by the Laws of

Pennsylvania.

IN WITNESS WHEREOF, intending to be legally bound, the Guarantor
has duly caused this Guaranty to be duly signed the day and year first above

written.

Stacy Nivert, President DATE
President

Commonwealth of Pennsylvania )
ss:
County of Lackawanna )

On this, the day of 2018, before me, a
Notary Public, the undersigned Officer, personally appeared Stacy Nivert,
known to me (or satisfactorily proven) to be the person whose name is are
subscribed to the within instrument, and acknowledged that he executed the
same for the purposes therein contained.

In Witness Where, [ hereunto set my hand and official seal.

Title of Officer
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The Guarantor intends this to be a sealed instrument and to be legally
bound hereby. All issues arising hereunder shall be governed by the Laws of

Pennsylvania.

IN WITNESS WHEREOF, intending to be legally bound, the Guarantor
has duly caused this Guaranty to be duly signed the day and year first above

written.

Dr. Meghan Feliciani DATE
Vice President

Commonwealth of Pennsylvania )
ss:
County of Lackawanna }

On this, the ' day of 2018, hefore me, a
Notary Public, the undersigned Officer, personally appeared Dr. Meghan
Feliciani, known to me (or satisfactorily proven) to be the person whose name
is are subscribed to the within instrument, and acknowledged that he executed
the same for the purposes therein contained.

In Witness Where, 1 hereunto set my hand and official seal.

Title of Officer
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The Guarantor intends this to be a sealed instrument and to be legally
bound hereby. All issues arising hereunder shall be governed by the Laws of

Pennsylvania.

IN WITNESS WHEREQF, intending to be legally bound, the Guarantor
has duly caused this Guaranty to be duly signed the day and year first above

written.

Aaron Nivert DATE
Treasurer

Commonwealth of Pennsylvania |}
ss:
County of Lackawanna )

On this, the day of 2018, before me, a
Notary Public, the undersigned Officer, perscnally sppeared Aaronm Nivert,
known to me (or satisfactorily proven} to be the person whose name is are
subscribed to the within instrument, and ackniowledged that he executed the
same for the purposes therein contained.

In Witness Wheré, I hereunto set my hand and official seal.

Title of Officer
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The Guarantor intends this to be a sealed instrument and to be legally:

bound hereby. All issues arising hereunder shall be governed by the Laws of

Pennsylvania.,

IN WITNESS WHEREOF, intending to be legally bound, the Guarantor
has duly caused this Guaranty to be duly signed the day and year first above

written.

Dr. Michelle Dudley DATE
Secretary

Commonwealth of Pennsylvania )
58!
County of Lackawanna )

On this, the day of 2018, before me, a
Notary Public, the undersigned Officer, personally appeared Dr. Michelle
Dudley, known to me {or satisfactorily proven) to be the person whose name is
are subscribed to the within instrument, and acknowledged that he executed
the same for the purposes therein contained,

In Witness Where, I hereunto set my hand and official seal.

Title of Officer
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RECEIVE[)

MAY 07 2018
R OFFIGE OF CITY
SoANTN veeARIMENT OF LAW COUNCIL/CITY CLERK
PENHRSYLYANIA CHYHAL * 340 NORTH WASHINGION AVENUE » SCRANTON, PENNSYLVANIA 18503 # PHONE: 570-348-4105 ¢ FAX: 570-348-4243

May 7, 2018

To the Honorable Councit
Of the City of Scranton
Municipal Building
Scranton, PA 18503

Dear Honorable Council Meﬁlbexs:

ATTACHED IS A RESOLU’EHO'N AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIAYLS FOR THE CITY OF SCRANTON TO
ENTER INTCG A LOAN TO GRANT AGREEMENT AND MAKE A LOAN/GRANT
FROM THE CITY OF SCRANTON BUSINESS AND INDUSTRY LOAN/GRANT
PROGRAM FOR PROJECT NO.150.44 IN AN AMOUNT NOT TO EXCEED
$70,000.00 TO DISCOVERY MULTIPLE INTELLIGENCES PRESCHOOL, TO
ASSIST AN ELIGIBLE PROJECT.

Respectfully,
Z(f.w/m-@, Cotera_ (Ii )

“Jessica L. Eskza, Fsquire
City Solicitos

JLE/sl
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FILE OF THE COUNCIL NO.
2018
AN ORDINANCE
ESTABLISHING A “NO PARKING ZONE” ALONG THE EASTERLY SIDE OF
STAFFORD AVENUE (S.R. 3021) BEGINNING APPROXIMATELY FORTY FIVE (45)
FEET NORTH FROM ITS INTERSECTION WITH WILLOW STREET AND
CONTINUING ONE HUNDRED SEVENTY (170) FEET TO ALLOW FOR SIGHT
DISTANCE FOR A PROPOSED DRIVEWAY BY DALE AND LISA KRAMER FOR A
PROPERTY LOCATED AT 623 STAFFORD AVENUE.

WHEREAS, the proposed driveway enters and exits on Stafford Ave a state highway:
and

WIHEREAS, Pennsylvania Department of Transportation’s (“PennDOT’s’) minimum
safe site distance for driveways requirements mandate certain parking restrictions be
implemented.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
SCRANTON that parking is hereby eliminated along a one handred seventy (170} foot section
of SR 3021, known as Stafford Avenue, along the easterly curb line beginning approximately
forty five (43) feet from its intersection with Willow Street traveling in a northerly direction, in
order to provide acceptable sight distance for the proposed driveway to serve 623 Stafford
Avenue as shown on Exhibit “A” attached hereto and made a part hercof.

SECTION 1. If any section, clause, provision or portion of this Ordinance shall be held
invalid or unconstitutional by any Court of competent jurisdiction such decision shall not affect
any other section, clause, provision or portion of this Ordinance so long as it remains legally
enforceable minus the invalid portion, The City reserves the right to amend this Ordinance or
anty portion thereof from time to time as it shall deem advisable in the best interest of the
promotion of the purposes and intent of this Ordinance, and the effective administration thereof.

SECTION 2. This Ordinance shall become effective immediately upon approval.




SECTITON 3. This Ordinance is enacted by the Council of the City of Scranton under the
authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the “Home Rute
Charter and Option Plans Law® and any other applicable law arising under the laws of the State

of Pennsylvania.
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Council of the City of Scranton

340 No, Washington Avenue * Scranton, Pennsylvania 18503 « Telephone (570} 348-4113 + Fax (570) 348-4207

Lori Reed Pat Rogan, President
City Clerk Timothy Perry, Vice President
William: Gaughan
Amil Minora, Esq. Wayne Kvans
Counsel Kyle Donahue

Aprit 11, 2018

Jessica L. Eskra, Esquire

City Solicttor

340 North Washington Avenue
Scranton, PA 18503

Dear Attorney Eskra:

On April 9, 2018, Councilmen Wayne Evans and Bill Gaughan met with Mrs. Lisa
Kramer, 623 Stafford Avenue, regarding a proposed driveway at her property. Since Stafford
Avenue is a State owned highway, legislation will be required from your office fo establish
PennDOT’s minimum safe sight distance for drveway requirements. Please find attached copy
of PennDOT penmit for your review.,

If you have any questions please don’t hesitate to contact me.

Sincerely,

J

Lori Reed
City Clerk

Enclosure

cc: Mr. Don King, AICP, CFM, City Planner
M. Jack Sweeney, Zoning Officer
Scranton City Council

e I
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PennDOT Permits -

570-278-1471 - 18766 SR 706 Monirose, PA 16801

Susquehanna County :
’ 570-836-3141 1 Franklin Ave, Tunkhannock, PA 18657 Monday and tuesday

Wyoning County
Wayne County 570-253-3130 PO Box 310, White Mils. PA 18473
‘Lackawannz County 570-586-2211 1034 Morgan nghway, Clarks Summit, PA 18411 Wednesday, Thursday

Dear Sir or Madan:

In order to process your application(ON-LINE), the following information is required,

i1 GO TO;, www.dolsiate.pa.us THEN go fo; services & soﬁware THEN go to; DOT online services
THEN click on; EPS or E-pemniifing. )

[} Check of money crder in the amount of $ - péyab!e lo Pennsylvania BOT, sent by mal to ons
of the above addresses a faw days before submitting application{(ON-LINE).

O Copy of original deed{ATTACH TO ON-LINE APPLICATION) . Must be-a recorded copy with the
deed book and page number stamped on it er computer number. If someone named on the deed is
deceased, a copy of their death cerfificate is needed .

. O Please wiite on the deed scmawhere, the frontage of your land in feet and a smal skelch of the land
would be helpful.

0 Wiitten directions fo your location{s), (ATTACH TO ON-LINE APPLICATION).

[u] Sicjnéture(s) in appropdate places on the applicaion {(forrm M-850A, THEN ATTACH TO ON-LINE
APPLICATION) ), as the names appear on the deed. Also on access covenant if applicable,

-0 Email address is reguired on on-line application.

0 Stakes placed at the site of proposed or existing driveway

1 Vegetation timmed feet from each side of driveway, 10 back from state road if needed {on your
tand only io ground level. ‘ . L

O ¥ land is over 4 ac, a access covenant{form M-946 and M-846RC) is required, complete and
- notarized. Nor seals or stamps from notary can overlap each other.{please send in with check).

0 For yow records.

Z/Rzﬂrn all paperwork complsted.
: - al

g enm D Craed A
All fo s can be fouﬁé%,rll/web site undef- REFERENSE MATERIAL AND FORMS

If you have any question, please call me at the appropriate office (ABOVE) between the hours of 7:30 am
{0 9:00 am.

Drivaway rmust be consiructed within one year from the date of issuance or the permit will be revoked | W

Sincerely; W\

- Patrick Popovich




A

FOST OFFICE ZIP COBE

MMZ% Township/Boro MML

T8 759 2ryy | 25,22 Route o, _.E 5~ F .2/

APPLICATION IS MADE TO

M-950A (7-08) .
| APPLICATION FOR MINIMUM USE DRIVEWAY /5720
Sy A Ta e be st ot e Toam 25 v Por Dy 1 50 ADT)
e — | srLno. 116991
; dE & ,{ : /yf“;—_ﬁ; LOCATION OF PROPOSED DRIVEWAY
7 Eéf’?//ﬂféz_ Z’A’V@ . County 4}1 &M

Name of Nearest

1 construcT A 2 aLTER AN intersection 5 FAEESEL G LLL PrE <
NEW DRIVEWAY EXISTING DRIVEWAY Dictance o Nomreet
DATE WORK SCHEDULED T0 BEGIN __ ZerFm~ /& Intersection in Feet__~C o0& 7 Jr

DATE WORK SCHEDULED TO BE COMP{ETED 7= /' —/ /5~

POSTED
SPEED

G U

ROADWAY
SIGHT
( ;I}‘QINCE
d_’lg
USE ARROW.
— CENTER LINE — — — — =
o 2
f’%@Eﬁt GISTANCE N aQ° ‘6'\&\
e L r] AREATO BE CLEAROF )
. B =) "?.‘ingg T VIEW OBSTRUCTICNS s®
-l /qu = EDGE OF TRAVEL LANE —
RADIUS {R) OF BOTH DRIVEWAY CURVES
D;,:\VE}}';“ K MUST BE AT LEAST FIVE FEET FOR CARS
e (T & 7 -
;ﬂm . -
FOR DEPARTMENT USE ONLY = ‘ FOR DEPARTMENT USE ONLY
Site Reviewed On
Commenls GATE{S)
BOADWAY | SHOULDER (Fill in appropriate -
',' [P line) e
K SLo, L= -
................ - -.._._’n'i.l::' - {#ill In appropsiata
VEHICLE ! - I
TURNARQUND Description
________________ DREIVEWAYWIOTH | g .
‘-‘ MUST BE AT LEAST - x S ~
' 1oPEETFORCARS | Segment __ . A
% Offset ~
Field Viewed By. -
Is any portion of the property reserved for a ' BIGHATURE DATE
person with a disability or a seversiy disabled veteran? 1 [
YES NO

Under and subject to all the conditions, restrictions and regulations preseribed by the Pennsylvania Department of Transportation and
oa the issued-Permit, Form M-945PR

The applicant ceriifies that all statemnefislcontained herein are true and correct.

. SIEE(S) N i DATE
VisH our website at: www.dot.state.pa.us
DISTRICT PERMIT OFFICE
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M-B508 (3-04)

FENOST DRIVEWAY SIGHT DISTANCE MEASUREMENTS
(FOR LOCAL ROADS, USE PENNDOT PUB 70)

AFPPLICANT, ‘ : APPLICATION NO.

S8 50&{/ SEG. __OFFS ’ ;) LEGAL SPEED LMT__3.2
b/? DATE A-15-1 f

FOR DEPARTMENT USE ONLY: Safe- -Running Speed 85ih Percentile Speed =

MEASURED BY.

A

DRIVER'S EYE 10/ i
. S EDGE OF
TRAVEL LANE

DISTANCE REQUIRED
FSD=

DISTANCE HEQUI?_ED
FSD=

THE MAXIMUM LENGTH OF ROADWAY ALONG WHICH A-DRIVER AT A DRIVEWAY LOCATION
CAN GONTINUOUSLY SEE ANOTHER VEHICLE AFPROACHING ON THE ROADWAY,

B ‘ |

] GRADE _ = 4% e
e E_j: A SlghiLme--r---

:
\~- Y (/ DISTANCE REQUIRED
o FsD= 28 7
THE MAXIMUM LENGTH OF ROADWAY ALONG WHICH A DRIVER ON THE ROADWAY CAN

CONTINUOUSLY SEE THE REAR OF A VEHICLE WHIGH 15 1.OCATED IN THE DRIVER'S TRAVEL LANE
AND WHICH IS POSITIONED TO MEEKE A LEFT TURN INTO A DRIVEWAY,

ESSWHQQ."'----- 500
" GRADE_

<-..~

- DISTANCE, REQUIRED
_ FSD= I

THE MAXIMUM LENGTH OF ROADWAY ALONG WHICH A DRIVER OF A VEHICGLE INTENDING TO MAKE A LEFT TURN
INTO A DRIVEWAY CAN CONTIRUOUSLY SEE A VEHICLE APPROACHING FROM THE ORPOSITE DIRECTION,
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St/ﬂhl%’h DEPARTMENT OF tAW

PENRSFLYANTA

April 23, 2018

To the Honorable Council
Of the City of Scranton
Municipal Building
Scranton, PA 18503

Dear Honorable Council Members:

ATTACHED IS AN ORDINANCE ESTABLISHING A “NO PARKING
ZONE” ALONG THE EASTERLY SIDE OF STAFFORD AVENUE (S.R. 3021)
BEGINNING APPROXIMATELY FORTY FIVE (45) FEET NORTH FROM ITS
INTERSECTION WITH WILLOW STREET AND CONTINUING ONE HUNDRED
SEVENTY (170) FEET TC ALLOW FOR SIGHT DISTANCE FOR A PROPOSED
DRIVEWAY BY DALE AND LISA KRAMER FOR A PROPERTY LOCATED AT 623
STAFFORD AVENUE.

Respectfully,

L -
Jesiea L. Eskra, Esquite
City Solicitor

JLE/sl

RE{{‘\ [ N
APR 23 2018

OFFICE OF CITY
COUNCIL/CITY CLERK

CITY HALL # 340 NORTH WASHINGTON AVENUE « SCRANTON, PENMSYLVANIA 18503 8 PHOME: 570-348-4105 # FAX: 570-348-4243
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RESOLUTIONNO.
2018

AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY OFFICIALS
TO APPLY FOR AND EXECUTE A GRANT APPLICATION BY THE CITY OF
SCRANTON POLICE DEPARTMENT AND, IF SUCCESSFUL, A GRANT
AGRETMENT, AND ACCEPT THE FUNDS RELATED THERETQ FROM THE
PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY NATIONAL
CRIMTE STATISTICS EXCHANGE (NCS-X) PROGRAM IN THE AMOUNT OF
$23,400.00.

WHEREAS, the Scranton Police Department is desirous of obtaining funds from the
Pennsylvania Commission on Crime and Delinquency National Crime Statistics Exchange
(NCS-X) Program in the amount of $23,400.00. These grant funds wilt cover the implementation
services for field-based reporting; and

WHERFEAS, the purpase of this grant is o participate in the NCS-X Initiative, which is a
collaborative undertaking by the Bureau of Justice Statistics and the FBI’s Criminal Justice
Information Services to expand the number of law enforcement agencies reporting crime data to
the FBI’s National Incident-Based reporting System (NIBRS). A copy of the Grant Application
is attached hereto as Exhibit “A™ and incorporated herein as if set forth at length; and

WHEREAS, the goal of the NCS-X is to assist agencies in transitioning to NIBRS by
providing funding for reasonable costs associated with software, hardware, and labor that
directly support or enhance technical capacity for collecting and processing data and submitting
those data to the Pennsylvania UCR Program.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
SCRANTON that the Mayor and other appropriate City Officials are hereby authorized to apply
for and execute a Grant Application, and, if successful, a Grant Agreement, and any and all
documents related thereto from the Pennsylvania Commission on Crime and Delinquency
National Crime Statistics Exchange (NCS-X) Program in the amount of $23,400.00,

SECTION 1. If any section, clause, provision or portion of this Resolution shall be held

invalid, or uncenstitutional by any Court of competent jurisdiction, such deciston shall not affect

any other section, clause, provision or portion of this Resolution so long as it remains legally
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enforceable minus the invalid portion. The City reserves the right to amend this Resolution or
any portion thereof from time to time as it shail deem advisable in the best interests of the
promotion of the purposes and intent of this Resolution and the effective administration thereof.
SECTION 2. This Resolution shall become effective immediately upon approval.
SECTION 3. This Resolution is enacted by the Council of the City of Scranton under
the authority of the Act of Legislature, April 13, 1972, Act No. 62, Known as the “Home Rule
Chearter and Optional Plans Law”, and any other applicable law arising under the laws of the

State of Pennsylvania.

71




PENNSYLVANIA COMMISSION ON CRIME
AND DELINQUENCY :
Applicant Hereby Applies to the PCCD for Financial
Suppoert for the Within-Described Project:

4/4/2018

PCCD USE ONLY

1. Type of Funds for
which you are applying

Mational Crime Stafistics Exchange (NCS-X) (Federal 16.540 NCS-X)

2. Applicant

Name Of Applicant: Scranton City

Tederal LD: 24-6000704

ICounty: Lackawanna

Street Address Line 1: 340 North Washington Avenue

Address Line 2: Address Line 3:

City: Scranton State: PA Zip: 18503
3, Recipient Agency  |Scranton City
4. Project Director Name: Chief Carf Graziang }T&;l:c(;?jcfoff‘oﬁce

Street Address Line 1: 340 North Washingfon Avenue

Address Line 2: Address Line 3:

City: Scranton State: PA |Zip: 18503

Phone: 5370-378-41340 Fax:

Email: Cgraziano@scranfonpa.gov

4, Financial Officer

Name: Mrs Maggie Perry

Title: Grant Manager
Agency: City of Scranton

Sireet Address Line 1: 340 N, Washington Avenue

Address Line 2:

Address Line 3:

City: Scranton

State: PA |7ip: 18503

Phone: 570-558-8335 Fax:

Email; MaMcLane@scrantonpa.gov

6. Contact

Name: Chief Carl Graziano

Title: Chief of Police

Agency:
Sireet Address Line 1: 340 North Washington Avenue
Address Line 2: Address Line 3:
State: PA Zip: 18503

City: Scranton

Phone: 570-378-4130 lFax:

Email: Cgraziano@scrantonpa gov

7. Brief Summary of
Project

Short Title (May not exceed 50 characters)
National Crime Statistics Exchange Initistive

Do Not Exceed Space  The Scranten Police Deparfment will engage with the Pennsylvania Uniform Crime Reporting (UCR) Program fo ensure the states IBR

Provided)

Tequirements are met

8. Subgrant Budget TOTAL BUDGET BY CATEGORY

BUDGET CATEGORY

EQUIPMENT 23,400.00
SUPPLIES & OPERATING EXPENSES 0.00
CONSULTANTS 0.00
OTHER 0.00
TOTAL 23,400.00

PCCD-200 (08/08)

9. TOTAL BUDGET BY IFUND SOQURCE

FUND SOURCE AMOUNT

PERCENT

FEDERAL 23,400.60

23,400.00

100%

100%

10. Project Start Dafe: 10/1/2018

. r’/§ ty

Page 1 of 32

Project End Date: 9/30/2019
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SUBGRANT: 28752

11. BUDGET DETAILS
A. AGENCY BUDGETS

Short Title: National Crime Statistics Exchange Initiative

BY RECIPIENT AGENCY YEAR 1 TOTAL
Scranton City 23,400.00 23,400.00
Total: 23,400.00 23,400.00
Recipient Agency: Scranton City
BY CATEGORY YEAR 1 TOTAL

EQUIPMENT

23,400.00

23,400.00

SUPPLIES & OPERATING
EXPENSES

0.00

0.60

CONSULTANTS

00

0.00)

OTHER 0.00
Total: 23,400.00 23,400.00
Applicant Agency: Scranton City
BY SOURCE YEAR 1 TOTAL

FEDERAL

Total:

23,40:0.00

23,400.00

PCCD-200 (08/08)
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SUBGRANT: 28752 Short Title: National Crime Statistics Exchange Initiative

11. BUDGET DETAILS
A. AGENCY BUDGETS
Line Item Details for: Scranton City

COST
Consultant:
L.ocation:
Etem:
0.00
Consultants - Travel - Year I Total: 0.00

COST
Consulfant:
Item:
0.00
Consultants - Produci/Service - Year 1 Total: 0.00

Description:

Other - Year 1 Total: 0.00

74
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SUBGRANT: 28752 Short Title: Nationa! Crime Statistics Exchange Initiative

12. SECTIONS:

B. Procurement Details
1.
Subgrantees shall use their own procusement procedures and regulations, provided that the procurement conforms to applicable federal law and the standards
identified in the Uniform Administrative Requirements, Cost Principles, and Andit Requirements for Federal Awards
(2 CFR.200).

At minimum, PCCD grant recipients and subrecipients must foklow the procurement standards as written in Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards - 2CFR 200,318 through 200.326.

Methods of Procurement
Subgrantees must use one of the following methods of procurernent (from 2 CFR 200.320):

(8) Procurement by micro-purchases. Procurement by micro-purchase is the acquisition of supplies or services, the aggregate dollar amount of which does not
exceed the micro-purchase threshold (§200.67Micro-purchase). To the extent practicable, the subgrantee must distribute micro-purchases equitably among
qualified suppliers. Micro-purchases may be awarded without soliciting competitive quotations if the subgrantee considers the price to be reasonable.

(b) Procurement by small purchase procedures, Small purchase procedures are those relatively simple and informal procurement methods for securing services,
supplies, or other property that do not cost more than the Simplified Acquisition Threshold. If small purchase procedures are used, price or rate quotations must
be obtained from an adequate number of qualified sources.

{c) Procurement by sealed bids (formal advertising). Bids are publicly soficited and a firm fixed price confract (lamp sum or unit price) is awarded to the
responsible bidder whose bid, conforming with all the material terms and conditions of the invitation for bids, is the lowest in price. The sealed bid method is the
prefeired method for procuring construction, if the conditions in paragraph {¢)(1) of this section apply.
(1) In order for sealed bidding to be feasible, the following conditions should be present:
(i) A complete, adequate, and realistic specification or purchase description is available;
(i) Two or more responsible bidders are willing and able to compete effectively for the business; and
(iii) The procurement lends itsel{ to a firm fixed price contract and the selection of the successful bidder can be made principally on the basis of price.
(2) If sealed bids are used, the following requirements apply:
(iy Bids must be solicited from an adequate number of known suppliers, providing them sufficient response time prior to the date set for opening the bids,
for local, and tribal governments, the invitation for bids must be publicly advertised;
{ii) The invitation for bids, which will include any specifications and pertinent attachments, must define the iterns or services in arder for the bidder to
properly respond;
(iii) All bids will be opened at the time and piace prescribed in the invitation for bids, and for local and tribal governments, the bids must be opened
publicly;
{iv) A firm fixed price contract award will be made in writing to the lowest responsive and responsible bidder. Where specified in bidding documents,
Tactors such as discounts, iransportation cost, and life cycle costs must be considered in determining which bid is lowest. Payment discounis will only be
used to determine the low bid when prior experience indicates that such discounts are usually taken advantage of; and

{(v) Any or all bids may be rejected if there is 2 sound documented reason,

(d) Procurement by competitive proposals. The techaique of competitive proposals is normally conducted with more than one source submitting an offer, and
sither a fixed price or cost-reimbursement type coniract is awarded. It is generally used when conditions are not appropriate for the use of sealed bids, If this

method is used, the following requirements apply:
(1) Requests for proposals must be publicized and identify all evaluation factors and their relative importance. Any response to publicized requests for

proposals must be considered to the maximum extent practical;
(2) Proposals must be solicited from an adequate number of qualified sources; 75
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SUBGRANT: 28752 Short Title: National Crime Statistics Exchange Initiative

12. SECTIONS:

4. Please respond to the following questions for each vendor or contractor identified as being procured using Sole Source: For additional vendors or

contractors, select the 'Add New' linlc
Proposed Sole Source Vendor #1

PCCD-200 (08/08)

4.1. Provide a brief description including the name of the vendor of the product or service being procured and the expected procurement

amount.

4.2, Explanation of why it is necessary fo contract non-competitively, including at least one of the four circurnstances listed below: 1. The
item is available only from a single source; 2. The public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation; 3. PCCD expressly authorizes noncompetitive proposals in response to a wiitten request from the applicant; or 4.

After solicitation of 2 nnmber of sources, competition is determined to be inadequate. The justification may also include the following
contractor qualities: a, Qrganizational expertise b. Management ¢. Knowledge of the program d. Responsiveness e. Expertise of personnel

4.3. Provide a statement of when contractual coverage is required and, if dates are not met, what impact it will have on the program (for
example, how [ong i would take another contractor to reach the same level of competence). Make sure to include the financiaf impact in
dollars.

4.4. Provide an outline of the unique qualities of the contractor.

4.5. Idenfify any other sources considered and cite the specific reasony(s) the other sources lacked the capability fo satisfy the procurernent

requirernent
4.6. Provide any other points to “sell the case."
4.7. Provide a clear declaration that this action is in the “best interest” of PCCD.

4.8. Conflict of interest review: The applicant must disclose any possible conflicts of interest or declare that there are no known conflicts of

interest as a result of the procurement.

Page 9032
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SUBGRANT: 28752 Short Title: National Crime Statistics Exchange Initiative

12. SECTIONS:

5. Does the applicant agency receive Federal fGnancial assistance of $25,000 or more from the Department of Justice and employ 50 or mare persons?
No

5.1. Toes the applicant agency have a designated Section 504 Coordinatar? The Section 504 coordinator is responsible for coordinating the
appticant agency's efforts to comply with Section 504 of the Rehabilitation Act, including:

L. investigating complaints of disability discrimination. The subrecipient should make available the name, office address, and telephone number of the

coordinator

2. adopt grievance procedures that incorporate due process standards, and that provide for the prompt and equitable resofution of complaints

alleging disability discrimination

3. notify program participants, beneficiaries, applicants, employees, unions or professional organizations halding collective bargaining or professional
agreements with the subrecipient, that it doss not discriminate on the basis of disability
Yes

6. Is the applicant agency a faith-based organization?
No

6.1. PCCD grantees must: L. not use federal resources for explicitly religious activities; 2. complete and submit a Certificate of Exemption, if they
have hiring practices favoring coreligionists; and 3. have a referral procedure in place for potential beneficiaries objecting to the religious pafure of
the organization, Although explicitly religious activities ave prohibited in the programs or services funded with PCCD financial assistance, an
organization can conduct these activities if it satisfies two conditions. L. the organization must offer these explicitly religious activities separately, in
time or focation, from the programs or activities finded with federal financial assistance 2. participation in the programs or activities must be
voluntary for bereficiaes, Does the applicant agency understand and agree to these terms?

Yes

7.

Responding ta Discrimination Complaints:

As a recipient of PCCD federal funds, your organization is required to respend to complaints of discrimination from individuals ar groups (i.e. program beneficiaries, subrecipient
beneticlaries,or recipient/subracipient agency employses) whao are aggrieved by your agency or any agency receiving funds through this grant A discrimination complaint may be
related ta a claim to have been denied the benefits of, excluded from participation in, subjected o discrimination under, or denied employment in cannection with any program or

activity, an the basis of race, color, religion, national origin, sex, gender identity, sexual arientation, disability or age.

The information below is to assist you in providing guidancs regarding the proper steps te file complaints of discrimination with the Federal Offics for Chvil Rights (OCR). Format
compfaints should be filed assoon s possible (under some civil rights faws you only have 180 days after the incident ta file a complaint; others, such as the Omnibus Crime
Canirol and Safe Streels Act of $968 and the Violence Against Women Act of 1894, provide a year).

information about applicable laws, complaint forms, and the investigative process is available at the website for the OCR! hitp:ffwear. ofp usdoj.goviocr, Te file a chvl rights
eomplaint with CCR, the aggrieved person(s) must complete a Complaint Verification Form {dawnload fromthe OCR website) and send the form fo;

Office of Justice Programs
Office for Givil Rights

840 7th Streat, NW
Washingiar, D.C. 20531

Additiorally, a copy of this ferm should be provided to PCCD at the below address:

Pernsylvania Commisslon on Crime and Definquency
Directer, Office of Financial Management and Administration
3101 North Frent Street

Hagrisburg, PA 17110

After receiving the letter of complaint, CCR will make the determination if an investigation wil be initiated. OCR will contact the complainant as welf as the agency in question.

Training and technical assistance on federa) civil rights laws is available thyough the OCR, Online training en federal civil rights [aws is available
at www.aip.usdol.goviabout/ocr/assistence.htm, PGCD encourages all subrecipients to view the onfine training and ensure that any other subrecipients are aware of the OCR as
a fraining resource.

PCCD-200 (08/08) Page 11 of 32




SUBGRANT: 28752 = Short Title: National Crime Statistics Exchange Initiative

12. SECTIONS:
9.

Civil Rights Training
PCCD is required to ensure that subrecipients are adequately trained on applicable federal civil rights laws. In order to ensure adequate training, PCCD requires

all applicants for federal fimds to view the cnline civil rights training provided by the Office of Justice Programs Office for Civil Rights (OCR ). The tiaining can
be found on OCR's website at hitps:/oip.gov/about/ocr/osr-training-videos/videa-ocr-training btm.

Should a grant award be made as a restlt of this application, the award will be conditioned upon all contacts certifying that they have completed viewing OCR's
enline civil rights training in its entirety.

9.1, Has the individual listed as the Project Director in the Main Summary section of this application viewed OCR's online civil rights fraining in its
entirety?
Yes

9.2. Hes the individual }isted as the Financial Officer in the Main Sumrnary section of this application viewed OCR's online civil righis h'ainiﬁg inits
entirety?
Yes

9.3, Has the individual listed as the Primary Contact in the Main Summary section of this application viewed OCR's online civil rights training in its

entirety?
Yes

PCCD-200 (08/08) Page 13 0of 32
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SUBGRANT: 28752 Short Title: National Crime Statistics Exchange Tnitiative

12. SECTIONS:
2.

Employee Time and Effort Reporting (Timesheets)

Time and effort reports (timesheets) are required for all personnel funded with PCCD grant dollars regardless of the funding stream. Balow are
the minimum standards and recommended best practices for time and effort reperting. We realize that there are a number of different systems
that can be used to satisfy these requirements and we encourage you to email PCCD's Grants Management with any questions you may have

regarding time and effort reporting requirements,
Minimum standards for employees working on multiple activities or cost objectives:

* Must be an after-the-fact determination of the employees actual effort. Using a budget estimate instead of reporting the actual time the

employee spent working on the project does not qualify as support for eharges to awards:

e Must account for total activity for which employees are compensated and which is required in fulfillment of their obligations to the

organizatlon .

* Must be signed by the employee and a supervisor with first-hand knowtedge of the activitles performed by the employee. Signature on

the timesheets is affirmation that the report is an accurate accounting of the actual time the employee spent on the project.
» Must be prepared at least monthly to correspond to one er more pay periods

¢ Volunteer time and persannel costs being used as match must be accounted for in the same manner as personnel being charged to the

grant
Minimum standard for employees working solely on a single activity or cost objective:

* Must be an after-the-fact cestification that the emplayee worked 100 percent of their time on activities eligible for reimbursement

under the grant project
e Must be prepared no less frequently than every six months
e Must be signed by the employee and supervisory official having first-hand knowledge of the work performed
» Applies to full-time and part-time employee
Recommended Best practices:
* Employees record time on a daily basis
* Project codes/names are provided to the employee in advance

* The above standards are based on the Uniform Administrative Requirements, Cost Principles, and Audit Requirernents for Federal Awards (2

CFR 200) and the Office of Justice Programs Financial Guide.

Tha following sample forms are available on the Grant Procedures and Forms page of our website:

* Example of a completed timesheet
s An Excel timesheet template that you may modify to suit your needs

s A sample time certification for employees working 100% of thelr time on a grant-funded project.

79
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SUBGRANT: 28752 ' Short Title: National Crime Statistics Exchange Initiative

12. SECTIONS:
E. Federal Transparency Act Certification 2017 -FFATA
The implementation of the Federal Funding Accountability and Transparency Act of 2006 requires a single searchable website, accessible by the public without

cost, for each federal award of $25,000 or more over the life of any subaward. In order to satisty this requirement, applicants and subrecipients are required to
have a DUNS number and to maintain a current registration in the Systern for Award management (SAM). Information on how to request a DUNS number and
register with SAM is available in the Funding Announcement Guidelines or on the PCCD Website,

Additionally, if subrecipientsfcontactors are applicable and receiving $25,000 or more through the life of this federal award DUNS and SAM Information must
be provided.

The applicant must also provide the primary place of performance of the subaward and the names and annual salaries of the five most highly compensated

officers in their agency if the agency meets certain criteria as described below.
Additionat information relating to the Act can be at hitps:/fwww.firs.gov/,
1. The following questions perfain to the applicant agency's DUNS number and SAM registration.

1.1. Enter the applicant agency's DUNS number.
060497856

1.2, Enter the applicant agency's DUNS + 4 number, if applicable.

1.3. The applicant agency is registered with the SAM and agrees fo maintain a valid SAM registration at all fimes while they have a grant award.
Yes

1.4. Enter the date that the applicant agency’s SAM registration is valid through. The applicant agency's SAM registration date can be found at

WWW.SANLEOY,
3/29/2019

2. Primary Place of Performance: The Office of Management and Budget (OMB) defines the place of performance as “The location where a majority of the
effort required to satisfactorily fulfill the intended purpose of the award will be completed.” Provide the following infermation to identify the Place of Performance

for this grant award.
2.1. City (i.e. Harrisburg). Max 35 characters -

NOTE:
City is required for Federal Grants,

For State grans, the valie "STATEWIDE" is possible in the 'County' field and if selected, the field *City' can be [eft biank.

If the money is expended in multiple locations with the majority spent in a single address, agencies can kst that city Jocation as the Primary Place of
Performance,

Scranfon
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~ SUBGRANT: 28752 ' Short Title: National Crime Statistics Exchange Initiative
12. SECTIONS:
5.

The applicant must provie to the Commonwealth the names and total compensation of the five most highly compensated officers of the entity if-

(i) the enfity in the preceding fiscal year received-—
(D) 80 percent or more of its annual gross revenses in Federal awards; and
(ID) $25,000,000 or more in annual gross revenues from Federal awards: and

{if) the public does not have access to information about the compensation of the senior executives of the entity through periodic reports filed under section 13(a)
or 15(d) of the Securities Exchanges Act of 1934 {15 U.S.C. 78m(a), 78¢(d)) or section 6104 of the Internal Revenue Code of 1986.

Ifthe Graniee does not mest the conditions listed above, then it must specifically affirm to the Commonwealth that the requirements of this clause are
inapplicable to the Grantee,

Are the conditions specified above applicable to the grantee?

No

6. Il you answered "Yes" to the previous question, you must enter the names and annual salaries of the five most highly compensated officers of the applicant

agency.
Rasponse #1
6.1. Officer Name:
6.2. Aonual Salary:

FCCD-200 (08/08) Page 19 0f 32




‘SUBGRANT: 28752 ' Short Title: National Crime Statistics Exchange Initiative

12, SECTIONS:

BOASInaleAudit@pa.qov. The subject line of the email must identify the exact name on the Single Audit or Program-Specific Audit Reporting
Package and the period end date pertaining to the reporting package.

{4) The Applicant will recelve an email from BOA confirming the receipt of the FAC's confirmation, the certified copy of the data collecticn form,

and the completed Checklist.

Audit Oversight Provisions
The Applicant Is responsible for obtaining the necessary audit and securing the services of a certifled public accountant or Independent

gavernmental auditor.

The commonwealth reserves the right for federal and state agencies or their authorized representatives to perform additional audits of a
financial or performance nature, if deemed necessary by commonwealth or federal agencles. Any such additional audit work will rely on work
atready performed by the Applicant's auditor and the costs for any additional work performed by the federal or state agencles will be borne by

thase agencies at no additional expense ta the Applicant.

Audit documentation and audit reports must be retained by the Applicant’s auditor for a minimum of five years from the date of issuance of the
audit report, unless the Applicant’s auditor is notifled in writing by the commonwealth, the cognizant federal agency for audit, or the oversight
federal agency for audit to extend the retention perlod. Audit documentation will be made available upen request to authorized representatives

of the commonwealth, the cognizant federal agency for audit, the oversight federal agency for audit, the federal funding agency, or the GAQ.

State Funds
PCCD, in its sole discretion, may undertake an inspection and/or audit of the financial records of the Applicant relating to the Subgrant Project.

The Applicant shall provide PCCD with full and complete access to all records relating te the performance of the Subgrant Project and to all

persons who were involved In the Subgrant Project. PCCD may also require, as a condition of award, that an independent financial audit be

completed.

1.1, Does the applicant agency accept these terms?
Yes

1.2. Does the applicant agency expect to expend $750,000 or more in federal award funds in ifs current fiscal year?
No

PCCD-200 (08/08) Page 21 of 32




SUBGRANT: 28752 ' Short Title: National Crime Statistics Exchange Initiative

12. SECTIONS:
3. Reporting Potential Fraud, Waste and Abuse:

The recipient and any subiecipients must promptly refer to the DOT QIG any credible evidence that a principal, employee, agent, subrecipient, contractor,
subcontractor, or other person has either 1) submitted a claim for award funds that violates the False Claims Act; or 2) committed a criminal or civil violation of

laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving award finds. Potential fraud, waste, abuse, or misconduct should
be reported to the OIG by —

Online Hotline at: hitp2fwww justice.zovioig/hotline/index. htm

email: oig.hotlinef@nsdaj.cov

Mail:
Office of the Inspector General
T.S. Departmert of Justice
Investigations Division
950 Pennsylvania Avenue, N.W.
Room 4706
Washington, DC 20330

Phone: (800} 869-4459 Or
Fax: (202) 616-9881
Additional information is available from the DOJ OIG website at www.justice.covioig.

3.1. Does the applicant agency accept these terms?
Yes

Compliance with 41 U.8.C. 4712 (fncluding prohibitions on reprisal; notice fa employees)

The recipient must comply with, and is subject to, all applicable provisions of 41 U.5.C. 4712, including alf applicable provisions that prohibit, under specified
circumstances, discrimination against an employee as reprisal for the employee's disclosure of information related to gioss mismanagement of a federal grant, a
gross waste of federal funds, an abuse of authority relating to a federal grant, a substantial and specific danger to public health or safety, or a violation of law,
rule, or regufation related to a federal grant,

The recipiert also must inform its employees, in writing (and in the predominant native language of the workforce), of employee rights and remedies under 41

U.S.C. 4712.

4.1. Dwoes the applicant agency understand and agree o be bound by the above condition if the applicant agency is awarded a subgrant as a result
of this grant application? ;
Yes
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12, SECTIONS:

8. Certain Employee Trainings

Federal funds are not legaliy avaiiable, and may not be used, for any employee training that—

5.

1. does not meet identified needs for knowledge, skills, and abilities bearing directly upon the performance of official duties;

2. coutains elements likely to induce high levels of emotional response or psychelogical stress in some participants;

3.

4. contains any methods or content associated with religious or quasi-religious belief systerns or "new age" belief systems as defined in Equal Employment

does not require prior employee notification of the content and methods to be used in the training and written end-of-course evaluation;

Opportunity Commission Notice N-915.022, dated September 2, [988; or
is offensive to, or designed to change, participants' personal values or lifestyle outside the worlplace.

Nothing in this provision prohibits, restricts, or otherwise precludes an agency from conducting training bearing directly upon the performance of official duties.

8.1. Does the applicant agency understand and agree to be bound by the above condition if the applicant agency is ewarded a subgrant as a result
of this grant appfication?
Yes
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12. SECTIONS:
10.

PCCD's Standard Subgrant Conditions are incorporated herein by reference. The current version of PCCD's Standard Subgrant Conditions is available on our website

at htp://www.pced.pa.qov/Funding /Pages/Standard-Subarant-Conditions.aspx, Please refer to the website for a copy, If you are unable {o obtain a copy from the
wehsite, please contact PCCD's offices at (800) 692-7252.

10.1. Has the applicant agency read the Standard Subgrant Conditions?
Yes

10.2. Does the applicant agency agree to be bound by ail Standard Subgrant Conditions?
Yes
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15. APPROVAL:
A Has this project been coordinated with the appropriate state and federal agencies?
Yes : B No [ Not Required

B, Does the project include the construction or renovation of any building?

Yes No
Does the applicant agency's annual budget include monies for any law enforcement agency that has and exercises arrest powers?
If yes, please provide the following information:

Yes O No

Jurisdiction Name:

City of Scranton

Police Department/Law Enforcement Agency Name:
Scranton Police Department

Police Department/Law Enforcement Agency Contact Person/Chief:

Carl Graziano

Police Department/Law Enforcement Agency ORI Number:
PA03504

D.  Does this agency regularly submit Uniform Crime Reports to the PA State Police?
Yes ] No

E. Does the applicant agency have any type of audit done regularly?
Yes L No

If yes, when was the last one completed?
2016

E. Is the applicant agency required to have an audit performed in accordance with the Single Audit Act?
Yes '] No

I yes, when was the last one completed?
2016

G, Does the Financial Officer listed in the Main Summary section have maore than three years of experience?
Yes Bl No

H, Does the Project Director listed in the Main Summary section have more than three years of experience?
Yes I No

L Does the applicant agency have a segregation of duties policy?
i Yes {1 No
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17. Private Non-Profit Agency Checklist:

The following items must be included with submission of an application for direct fimding of private non-profit agencies (refer to
the Applicant?s Manual pages 35-36). This information does not have to be submitted to PCCD for governmental applicants

proposing to pass through some or all of the funds to a non-profit agency.

A copy of the most recent audited financial re port, which must not be more than one year old; or a letter

l . . :
stating that the most recent report is on file with PCCD;

A list of the members of the Board of Directors, stating each member?s board position, sex, race, profession
or employment, community activity and other pertinent information;

E1 A copy of the articles of incorporation;

A copy of the by-laws of the organization, clearly defining the line of authority and responsibility moving
between the Board and staif, outlining the hiring practices of the organization, and demonsfrating the

[0  management and controls maintained by the Board; or for continuation subgrants a letier from the Board
Secretary certifying that the by-laws previously submitted are still in effect or copies of the latest
amendments and changes;

F]  Internal Revenue Service determination of the tax-exempt status of the organization;

A copy of the minutes of the three Board meetings immediately preceding the date of the submission of the

subgrant application;

Evidence that the Project Director, Financial Officer and Board Officers and any employee that is
[J  responsible for the receipt and expenditure of funds are included in an employee dishonesty insurance policy
for 30% of the funds requested or 10% of the organization?s budget, whichever is greater; and

A written staternent that a checking account for subgrant funds will be arranged so that at least two
signatures are required for issuance of checks, and a list of those individuals who have such authority.




o . Quoted By: Tricia Hurtt

o & ' ] : Date: 3/20/2018
E @ W Wgrad ot irati 9/16/2018

Quote Expiraticn:

41 :Iar willic sataly solition Quote Name: Scranton Police Depariment, PA_UCR to IBR
Quote Number: 2018-24082
Quecte Description: Scranton Police Department, PA_UCR {o IBR

Sales Quotation For
Scranton Police Department
340 N Washington Ave
Scranton , PA 18503-1546
Phone: +1 (570) 558-8304

Services
Bk

R

Travel and Living Expenses (3 trlpsj

:UCR to IBR Implementation Services for Field-Based Reporting {one agency) 1 $11,600 $0 $11, 600

TOTAL: $23,400
Summary One Time Fees Recurring Fees
Total Tyler Software $0 30
Total Tyler Services $23,400
Total Other Costs 30
Tatal Third Party Hardware, Software and Services 30 50
Summary Total $23,400 $0

The Software, Services, and Hardware, as applicable, that are itermized above, are hereby added to your
existing agreement with Tyler. These fees will be invoiced to you in full upon receipt of your signed quote
Travel expenses shall be invoiced as applicable, The terms and conditions of your agreement will
otherwise control

2018-24082 -~ Scranton Police Department, PA_UCR to IBR CONFIDENTIAL 10f3 88




Assumptions

Personal Computers must meet the minimum hardware requirements for New World products. Microsoft Windows or later is required for all client machines.
Windows 2008/2012 Server and SQL Server 2008/2012 are required for the Application and Database Server(s). New

New World product requires Microsoft Windows 2008/2012 Server and SQL Server 2008/2012 including required Client Access Licenses (CALs) for applicable
Microsoft products. Servers must meet minimum hardware requirements provided by Tyler.

New World product requires Microsoft Excel or Windows Search 4.0 for document searching functionality; Microsoft Word is required on the application server for
report formatting.

Tyler recommends a 100/1000MB (GB) Ethernet network for the local area network. Wide area network requirements vary based on system configuration, Tyler
will provide further consultation for this environment.

Does not include servers, workstations, or any required third-party hardware or software unless specified in this Investment Summary. Customer is responsible for
any third-party support.

Licensed Software, and third party software embedded therein, if any, will be delivered in a machine readable form to Customer via an agreed upon network
connection. Any taxes or fees imposed are the responsibility of the purchaser and will be remitted when imposed.

Tyler's GIS implementation services are to assist the Customer in preparing the required GIS data for use with the Licensed New World Software. Depending
upen the Licensed Software the Customer at a minimum will be required to provide an accurate street centerline layer and the appropriate polygon layers needed
for Unit Recommendations and Run Cards in an industry standard Esi file format (Personal Geodatabase, File Geodatabase, Shape Files). Customer is
responsible for having clearly defined boundaries for Police Beats, EMS Districts and Fire Quadrants. If necessary Tyler will assist Customer in creating the
necessary polygon layers (Police Beats, EMS Districts and Fire Quadrants} for Unit Recommendations and Run Cards. Tyler is not responsible for the accuracy
of or any ongoing maintenance of the GIS data used within the Licensed New World Software.

Client is responsible for any engoing annual maintenance on third-party products, and is advised to contact the third-party vendor to ensure understanding of and
compliance with all maintenance requirements

All Tyler Customers are required to use Esri's ArcGIS Suite to maintain GIS data. All maintenance, training and ongeing support of this product will be contracted

with and conducted by Esri. Maintenance for Esri's ArcGIS suite of products that are used for maintaining Customer's GIS data will be contracted by Customer
separately with Esr,

Custom interface will be operational with existing third party software. Any subsequent changes to third party applications may require additional services.

When State/NCIC is included, Client is responsible for o‘btaining the necessary State approval and any non-Tyler hardware and software. Includes state-specific
standard forms developed by Tyler. Additional forms can be provided for an additional fee.
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Police Department
Superintendent of Police

Scranton Police Headquarters Chief Carl Graziano

100 South Washington Avenue
Scranton, Pennsylvania 18503
Tel: (570) 348-4130

Fax: (570} 207-0413

E-mail: cgraziana@scrantonpa.gov

Be Part of
The Solution
SCRANTON

April 4,2018
Andrea Gardner
Pennsylvania NCS-X Program Manager
Bureau of Justice Statistics, RM 7216
810 7% St.NW
Washington, DC 2053 ]

Re: Letter of Commitment fo participate in the National Crime Statistics Exchange (NCS-
X) Initiative

Dear Ms. Gardner:

[ am writing to express my agency’s commitment to participate in the NCS-X Initiative, which is
a collaborative undertaking by the Bureau of Justice Statistics (BJS) and the FBPs Criminal
Justice Information Services (CJIS) Division to expand the number of law enforcement agencies
reporting crime data to the FBI’s National Incident-Based Reporting System (NIBRS). Planning
for the transition to NIBRS-compliant crime reporting requires a basic understanding of state-
specific implementation of incident-based reporting (IBR). The Scranton Police Department will
engage with the Pennsylvania Uniform Crime Reporting (UCR) Program to ensure the state’s
IBR requirements are met. As an NCS-X participant the Scranton Police Department, will:
* Designate an agency point of contact to coordinate with BIS;
» Establish and maintain regular communication with the Pennsylvania UCR Program
to easure our incident-based crime data are compliant with state IBR requirements;
+ Ifapplicable, coordinate NIBRS transition activities with agencies in our RMS
consottium;
¢ Submit incident-based data that conforms to the state-IBR or NIBRS standard by
January 2021,

The Scranton Police Department is excited to participate in the NCS-X Initiative. We understand
the goal of the NCS-X is to assist agencies In transitioning to NIBRS by providing funding for
reasonable costs asscciated with software, hardware, and labor that directly support or enhance
technical capacity for collecting and processing data and submitting those data to the
Pennsylvania UCR Program. In addition, we understand we’re eligible to recsive technical
assistance from BJS, CJIS, and the NCS-X Implementation Teatn to support our transition to
NIBRS. We will work collaboratively with the state UCR Program, BJS, and the Pennsylvania
Commission on Crime and Delinquency, the administering agency for NCS-X funds, to ensure
our goals align on this exciting endeavor.

Respectfully Submitted,

Ol el /Y

Chief Carl R. Grazia




ECE VE[
RE, APR 30 2018

OFFICE OF CITY
COUNCILICITY CLERK

Sﬂ/ﬂWh DEPARTMENT OF LAW

FENRKSYLVANIA  CFYHALL« 340 NORTH WASHINGTON AVENUE » SCRANTON, PENNSYLVANIA 18503 » PHONE: 570-348-4105 # FAX; 570-348-4243

April 30, 2018

To the Honotable Council
Of the City of Scranton
Municipal Building
Scranton, PA 18503

Deat Honorable Council Members:

ATTACHED IS A RESOLUTION AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS TO APPLY FOR AND EXECUTE A
GRANT APPLICATION BY THE CITY OF SCRANTON POLICE DEPARTMENT
AND, IF SUCCESSFUL, A GRANT AGREEMENT, AND ACCEPT THE FUNDS
RELATED THERETO FROM THE PENNSYLVANIA COMMISSION ON CRIME
AND DELINQUENCY NATIONAL CRIME STATISTICS EXCHANGE (NCS-X)
PROGRAM IN THE AMOUNT OF $23,400.00.

Respectfuﬂy,

t l/ s
Y aneteds ﬁq&%(j)
J!{esslca L. Eskra, Esquite :

City Solicitor

JLE/sl

APR 30 2018

OFFICE OF CITY
COUNCIL/CITY CLERK
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